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Everyone agrees the list of roles and responsibilities.

The GIS Services Unit should not replace stewards.  The terms stewards and custodians were bandied about and I am not sure everyone understood the terms. 

Steward = the person or program responsible for the spatial data, and responsible for creating the metadata.
Custodian = someone in the GIS Services Unit who can help the steward prepare some of the metadata, and move the spatial data to development, and from development to production.  


We agreed there is a lot of work for stewards.  If programs need to, programs could hire consultants to help with the stewardship (organizing spatial data, cleaning up spatial data and writing metadata).  If programs hire consultants to do this, then programs should always reference the current spatial data standards.

There is probably a lot of work for custodians, but we do not really know.  

DOF has four positions for the GIS Services Unit right now.

The timing of when DWR gets on to use classifications from CalHR is problematic.  DWR has contract with CalHR to use CalHR’s lists.  The contract does not have enough room in it to add the two classifications DWR would want to use for GIS professionals.  (The contract might have enough room if DWR only wanted to use one of the two classifications.)  We could amend the contract, or increase the amount of the contract next years, in order to use the GIS classifications.

We spent a long time talking about funding.  The GIS Services Unit cannot be on overhead and charge programs (cost objects).  SAP is just set up this way.  There is funding in the Sustainable Groundwater Management Program BCP for the GIS Services Unit, but then the organization would have to be a line staff cost center.


Kathy and Art had some concern that use of General Funds for State Water Project tasks will raise some red flags if the Department is audited.


The grand bargain is:

DOE will house all four positions.  
The positions will be paid for by the Sustainable Groundwater Management Program. 
The GIS Services Unit will have to do SGMP-related work with some wiggle room to work on SWP issues part of time.  
[bookmark: _GoBack]GIS Services Unit lead person, someone from DIRWM and Greg will work on job descriptions for the staff (the other three positions) and hire the staff.
Two of the positions will be GIS professionals.  

If SWP can contribute funding, then they should do so.  



