Enterprise GIS Committee Minutes
Location


Room 715




Resources Building





Sacramento 

Date



August 11, 2010
Time



10:00 AM – 12:00 noon

WebEx


https://dwr.webex.com/dwr/j.php?J=962346734
Telephone


866.699.3239

Meeting Number
962 346 734
	Attendees
	Organization
	Voting Member

	Jane Schafer-Kramer
	BDO
	Yes

	Janice Sutherland
	DES
	

	Jon Erickson
	DFM
	Yes

	Tasmin Eusuff
	DFM
	

	Marill Jacobson
	DFM
	

	Michal Koller
	DFM
	

	Mark List
	DFM
	

	Bret Wyckoff
	DIRWM
	Yes

	Nicole Castagna
	DIRWM/NCRO
	

	Jason Harbaugh
	DIRWM/NCRO
	Yes

	Shawn Mayr
	DIRWM/NCRO
	

	Amy Smith
	DIRWM/NCRO
	

	Jim Ham
	DIRWM/NRO
	Yes

	Aric Lester
	DIRWM/NRO
	

	Jon Mulder
	DIRWM/NRO
	

	Michael Ward
	DIRWM/NRO
	

	Cindy Moffett
	DIRWM/SCRO
	Yes

	Vicky Price
	DMS
	Yes

	Ruppert Grauberger
	DOE
	Yes

	Robyn Starr
	DOE
	

	Robert Burns
	DSOD
	Yes

	Kent Frame
	DSIWM
	

	Greg Smith
	DSIWM
	Yes

	Jean Woods
	DSIWM
	

	Tim Garza
	DTS
	

	Nancy Miller
	DTS
	Yes

	Danny Luong
	DTS
	

	Robin Carter
	O&M
	Yes

	Pam Borba
	O&M/SLFD
	Yes

	Tony Lafferty
	ESRI
	


	Item 1: Welcome

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	

	Action Items
	


Nancy gave a brief history of the formation of the Committee.
Everyone introduced himself or herself.

	Item 2: Enterprise GIS Committee Charter

	Lead
	Nancy Miller, Greg Smith

	Support Information
	Charter

	Preparation
	

	Desired Outcome
	Information

	Time Allocation
	

	Action Items
	


Nancy and Greg reviewed the Enterprise GIS Committee charter, membership on the Committee and the activities of the Committee.
	Item 3: Election of a Chairperson

	Lead
	Nancy

	Support Information
	None

	Preparation
	

	Desired Outcome
	Selection of a chairperson

	Time Allocation
	

	Action Items
	


The Committee elected Greg Smith chairperson in a hotly contested election.
The Committee elected Ruppert Grauberger and Jane Schafer-Kramer as co-vice chairpersons.

	Item 4: Subcommittees

	Lead
	Greg Smith

	Support Information
	None

	Preparation
	

	Desired Outcome
	Identify subcommittee
.

	Time Allocation
	

	Action Items
	Next Committee meeting will address subcommittees in more detail
Greg Smith with maintain a list of subcommittees and members.


The Committee identified subcommittees and projects to take on.  These would include, but are not limited to:
Data Standards

Enterprise data sets

Use architecture


Version 10/Review/Beta Testing 

Metadata editor

Geoportal

Training

Outreach

Emergency Response (law and flood)

Remote Sensing


LIDAR/Bathymetry

NHD 

Potential for DWR stewardship

Application Development


Critical Infrastructure Protection


Mobile GIS

At the next meeting, the Committee will establish subcommittees (identify members and a mission statement).  Please come to that meeting with ideas about what subcommittees and projects the Committee should address.
Tim Garza suggested that Tony Lafferty might provide appropriate white papers to various subcommittees.  Tony suggested that ESRI staff might also be available to subcommittees for questions and answers.

	Item 5: Remote Sensing

	Lead
	Kent Frame

	Support Information
	None

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	

	Action Items
	Establish a remote sensing subcommittee.


Kent Frame informed the Committee that a remote sensing group had been formed at the request of Director Cowin.
Kent hope the group would coordinate remote sensing acquisitions and address issues of on remote sensing.

The Committee decided that the remote sensing group be an appropriate subcommittee.

	Item 6: National Hydrography Dataset

	Lead
	Nancy Miller

	Support Information
	NHD Business Case for DWR

	Preparation
	

	Desired Outcome
	Establish an NHD subcommittee.

	Time Allocation
	

	Action Items
	


In 2007, the Department signed an agreement with the USGS to help the Department evaluate stewardship of the California portion of the National Hydrography Dataset.  The USGS developed the National Hydrography Dataset, with the intent that individual states would take over maintenance of respective portions of the data set.  California does not have a steward for its portion of the data set, and DWR is the likely candidate.  

The Department used the contract with the USGS to hire Farrallon Graphics.  Farrallon Graphics developed a business case for DWR, identifying the benefits if DWR were to be the stewards of the California portion of the National Hydrography Dataset.  Farrallon Graphics recommended a pilot project to identify and quantify the costs to DWR of stewardship.
Jon Erickson asked if National Hydrography Dataset could be beneficial to the Department.

Ruppert Grauberger talked about his experience with DHCCP.  Five consultants working on the project used five different hydrology layers; none of which were the same.

Jon Mulder gave a good example of why DWR should care about NHD.  In his work on FloodSAFE, Jon found example of where rivers crossed levees.  DWR has excellent locations for levees; but not the corresponding hydrology.
Greg Smith talked about how NHD and a core hydrology layer would be important to the California Water Plan, and the initiative of promoting integrated regional water management.  

	Item 7: ArcGIS Version 10

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	

	Action Items
	


Greg Smith asked if some people could get access to ArcGIS version 10.  Version 10 has only been out for a couple of months.  DTS usually waits a bit, and then will need to test it before adopting it for the entire Department (as DTS would do with an upgrade of any major software).
Version 10 is a major release form ESRI.
The two changes to version would be changes in scripting and using web services.  

DTS needs to upgrade the server to version 10 first.  Then DTS can upgrade individual computers.  You cannot have both version 10 and version 9.3 on the same computer.

A couple of programs have developed, or need to develop scripts, for ArcGIS.  The Land Use Program has a custom script.  The Bay Delta Office needs to develop a custom script for analysis for the DHCCP.  There are probably other programs in the Department that use scripts.

	Item 8: Other Issues

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	


Robert Burns asked about resources and funding to participate on the Committee.  Participation on this Committee is not part of a person’s duty statements.  The Governance Board’s direction was to develop an enterprise GIS system with existing resources.  If a person feels that the mission of the Committee fits within with the mission of their program, then the person should participate on the Committee to the extent that they can.  If there is no correspondence between a program’s mission and the Committee’s mission, then a person should not participate on the Committee.
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