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	Item 1: Subcommittees

	Lead
	Scott Hayes: CaNHD

Kent Frame : Remote Sensing 

Jane Schafer-Kramer : Outreach and Training

Jamie Matteoli : Emergency Response

Greg Smith : Data Standards

Danny Luong : Enterprise Architecture and Applications 

	Support Information
	

	Preparation
	None

	Desired Outcome
	Update on subcommittees

	Time Allocation
	30 minutes

	Action Items
	


Scott didn’t speak during the subcommittee update because he was giving an update on the CaNHD as item two.
Remote Sensing

Jean said the subcommittee has done a survey, but has not evaluated the results.

Training and Outreach

Jane talked about the Learning and Service Credits from ESRI.  Every year, DWR gets 200 credits.  If not used, the credits roll over.  And many credits have rolled over the past two years.  This year, the credits will go to supporting the GeoPortal and Metadata Editor.  Any remaining credits will go to setting up classes for:
· Building GeoDatabases 

· ArcGIS Desktop 3

· ArcGIS Desktop 2

The classes would be offered to all DWR staff, with preference given to people who are participating on the Enterprise GIS Committee or one of its subcommittees.
The ESRI User Conference will be July 15, 16 and 17, 2011.  The Department has 20 passes as part of its enterprise license agreement.  Presenters will be given first priority.  People who are participating on the Enterprise GIS Committee or one of its subcommittees will be given second priority.

Enterprise Applications and Architecture 

ESRI representatives are coming to DWR on January 26 and 27, 2011.  We will talk about how to best address DWR’s support needs.  Danny will send out an agenda.

Danny said that ArcGIS 10.x will be rolled out by the end of the month.  As a reminder, note that you cannot have both 9.3 and 10 installed on your computer.

Joel encouraged everyone to take an active role in the discussion on geodatabase structure using the online forums within the subcommittee page. 
Joel also mentioned the California and National Levees databases use a dynamic referencing system.
Emergency Response 

Jamie wants to update the roster the Flood Center has for GIS professionals.  Jamie agreed to send out a message telling people where and how they could sign up if they wanted to be on the roster. 
Jamie discussed having laptops for emergency response pre-loaded with the same spatial data.  In the field, the internet may not always be available, so pre-loaded data would be a good idea.  

	Item 2: California portion of the National Hydrography Dataset  

	Lead
	Scott Hayes

	Support Information
	

	Preparation
	

	Desired Outcome
	Overview of the issue
Review of work to date 

Introduction to decisions for next month

	Time Allocation
	25 minutes

	Action Items
	


We are planning to write a budget concept proposal concept paper at the end of February for the California portion of the National Hydrography Dataset.  Scott previewed the issues with National Hydrography Dataset and some of the issues the Enterprise GIS Committee will need to weigh in on at the February meeting.

USGS started National Hydrography Dataset and eight states have no NHD stewardship yet; California is one of them.

Two years ago, we received a grant from USGS to determine the feasibility of taking on the California portion of the National Hydrography Dataset.  The contract was awarded to Farallon Graphics.  Their final report did a good job with the business case, but did not address the resources the Department needed.

The sub-stewards in California:

· Bureau of Land Management

· Department of Fish and Game

· Marin County

· Mendocino Redwood Company

· Orange County

· San Diego County GIS

· San Francisco Estuary Institute

· Southern California coastal Watershed Research Project

· US Forestry Service

Where the organizations in italics are actively managing National Hydrography Dataset information and the others are not.

In addition, there are different agencies in California that have done work on the California portion of the National Hydrography Dataset, but kept the changes to themselves.

What are California’s options?

1. DWR be the sole developer/steward for California.  (The financial burden would be heavy and the Department isn’t really in the position to take on the entire State.)
2. DWR keeps the number of sub-stewards that are already working on the NHD and does not seek additional sub-stewards.

3. DWR seeks additional sub-stewards and updates part of the NHD through various projects and the state

a. Just look for additional sub-stewards

b. The state seeks out contractors to handle the majority of the initial work

4. DWR takes on a QA/QC point of contact, tests the data and passes the updates onto the USGS

5. DWR doesn’t accept the stewardship role for NHD at all.

Scott does not have resources estimates yet.  He has contacted various States and asked them what they are doing.  Most got grants from the USGS to start their programs.  As the grants have run out, people at the state offices work on National Hydrography Dataset when they can.  A fair amount of money has already come to California to help the four sub-stewards, so the Department may not be in a position to ask for a grant to kick-start its National Hydrography Dataset stewardship.

Scott and the NHD Committee will ask the Enterprise GIS Committee to support one of these options before the BCP concept paper is submitted.  At that time, he will have better numbers for the resource requirements of the options.  

The group discussion tended towards some sort of stewardship for DWR.  Greg’s opinion is that an option to use consultants to do the initial work of getting the data in shape for the entire state, with a more limited role for the Department over time makes sense.

	Item 3: Authorized Technical Managers

	Lead
	Danny Luong

	Support Information
	

	Preparation
	

	Desired Outcome
	Fill any vacancies that the Department has

	Time Allocation
	15 minutes

	Action Items
	


Dana Fernandez is changing rolls, and will not be able to be the Authorized Technical Manager (ATM) for Division of Flood Management.  Nick Perez was volunteered to be the ATM in place of Dana.
Todd Flackus will be the ATM for Northern Region Office.

Aaron Cuthbertson will replace Edmund Yu as the ATM for the Division of Operations and Maintenance.
ESRI has given DWR ten ATM positions.  While we would like to have more, we do not have the ability to assign more people to be ATMs.
	Item 3: Natural Resources Agency Report

	Lead
	David Harris

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	


Scott Gregory has been named the new State CIO.  He was at Army Corps of Engineers, and then ESRI
	Item 4: Show and Tell: Seismic Design Criteria for SWP

	Lead
	Don Horiup

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	40 minutes

	Action Items
	


Don had to defer his presentation because DOE’s file servers went down, and he lost the ability to make this presentation.  He will make the presentation in March.
	Item 5: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	


None
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