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	Attendees 
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	Jim Ham 
	DIRWM/NRO
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	DFM

	Joseph Chang
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	Scott Hayes
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	Item 1: Subcommittees

	Lead
	Scott Hayes: CaNHD

Kent Frame : Remote Sensing 

Jane Schafer-Kramer : Outreach and Training

Jamie Matteoli : Emergency Response

Greg Smith : Data Standards

Ruppert Grauberger : Enterprise Architecture and Applications 

	Support Information
	

	Preparation
	None

	Desired Outcome
	Update on subcommittees

	Time Allocation
	30 minutes

	Action Items
	


Remote Sensing

The subcommittee is re-releasing the survey.
Jared mentioned they are working on writing up a status report to Director Cowin.

Jared says the subcommittee will meet sometime this month
Jean said they are working with NASA on imagery.  The subcommittee has to determine which data sets will be shared between NASA and DWR.  This imagery would be added to the enterprise system
Jean passed out the how to make atmospheric corrections to imagery paper (LEDAPS Surface Reflectance Product Description, 2007 Vermote and Saleous) and agreed to post the paper to the Remote Sensing subcommittee page.
Training and Outreach
The committee meets the Monday before the Enterprise GIS Committee meeting.

88 people had the Introduction to GIS on their Appraisal and Development Training list.
So far, training has been done by each Division.  Each Division or Office has to pony up the money for the instructor.  Working out that cost object is not easy. 
Contact Jane if you want to be a teacher or a teaching assistant. Jane is also looking for individuals to be subject matter experts to help teach classes.
Ruppert will be teaching an intro class March 8th and 9th.

Two weeks ago, we had a meeting with ESRI representatives.  At the meeting, there was some discussion of Learning and Service Credits.  We do not have any learning and service credits this year to provide the introductory classes.  Mention was made of two departments that combined their ESRI credits to have one class of 15 people.
Users Conference


Jane sent out a survey.  Nineteen people responded that they are likely to go to the ESRI Users Conference in July 2011.  DWR has 20 free passes.  We should not have a problem allocating the passes this year.
DWR will most likely we will move to version 10 soon.  The question is how to best help the users with the transition.  Jane sent out an email to the DWR GIS List Sever on January 31, 2011 with links to free training on ArcGIS version 10.  The Training and Outreach Committee plans on organizing a webinar, two or three months after people in DWR have been using version 10, to go over tips and tricks.

Enterprise Architecture and Applications
The committee meets on third Wednesday of the month.
There is work being done on the Geoportal.  It will be coming soon.
There is work being done on the DWR metadata editor.  It will be coming soon.
DWR will make version 10 available soon.

The subcommittee wants to know what the storage needs will be for imagery and LIDAR.  Ruppert wants to know the current needs, and anticipated growth of storage.  Ruppert will ask the Division and Office reps to help him out on this.

Ruppert has posted procedures for program needs on the enterprise architecture on the portal.
The subcommittee has set a goal to develop protocols for offices that want to use geodatabases on the enterprise system. Each office that wants to do this needs to have an administrator onsite (this person would be of the techie type) and a GIS manager (to be well versed in multi-user approaches and workflow)
The subcommittee will have an enterprise data models for the geodatabases by summer (or soon).
Emergency Response 
The subcommittee meets at 1:30 PM on first Wednesday of the month at the JOC.  They have changed the time of the meeting to be able to meet with Hydrology and Flood Operations.
Jamie mentioned the subcommittee is working on symbology standards for the Delta.
The subcommittee is working on the Golden Guardian (emergency response test). Incident Command Teams are designated people that respond in an emergency. If someone would like to work as the GIS person for an incident command team, contact Jamie and Melody Baldwin.
A question was brought up by Gary asking who we should send remote sensing data to for incorporation into the ICT’s datasets – the proper channel would be up through the subcommittee to keep them in the loop. The importance of keeping the proper subcommittees informed was stressed, reminding everyone that the reason these subcommittees were formed was to better facilitate the knowledge base and workflow related to these topics.
The subcommittee is working operational guidelines for GIS in an emergency and developing a BDCP on emergency response, a version is posted in 6 documents uploaded to the subcommittee portal.
Data

The subcommittee has created a workflow for creating and stewarding vector data.  This is the simple case with a single steward.  The workflow is posted on the portal.  Read it.

	Item 2: California portion of the National Hydrography Dataset  

	Lead
	Scott Hayes

	Support Information
	

	Preparation
	

	Desired Outcome
	Decision on what option of National Hydrography Dataset stewardship to support

	Time Allocation
	25 minutes

	Action Items
	


The Subcommittee reviewed five options for stewardship of California portion of the National Hydrography Dataset.  The Subcommittee recommended that DWR become the steward for the California portion of the National Hydrography Dataset, using the existing sub-stewards, seeking new ones, and taking on responsibility for parts of California that are not covered by sub-stewards.  The resources necessary for this would be about 7.5 PYs, a one-time cost of $5,244,000 to fix NHD in the Central Valley (this would be done by a consultant), and continuing costs of $1,493,019 per year.
Greg would like the Enterprise GIS Committee to formally vote on an option (one of the five) or not taking on stewardship.

If the Enterprise GIS Committee approves of stewardship, then Greg, Nancy and Tim Garza will meet to talk about funding.

	Item 4: Show and Tell: Google Earth Licensing

	Lead
	Google

	Support Information
	

	Preparation
	

	Desired Outcome
	Complying with terms of use for Google Earth Licensing.

	Time Allocation
	60 minutes

	Action Items
	


Deborah Hafford and Jason Cain from Google came and talked about Google Earth.  Google would like to develop a relationship with DWR.
Jason opened up the presentation by saying that he would walk us through the different ways that Google would share Geospatial data with us, the first being Google Maps API Premium.
Google Maps API Premium would be a separate license of Google Maps. Jason mentioned the way images are acquired is through a vendor acquisition process, images being updated when new images are of an equal or greater resolution and quality.
Free versions of Google Earth products are limited in a few ways, daily access limits, resolution of images are limited and printing resolution is limited. With a Google Enterprise License these limits would be removed.

Feature sets are different in GE Pro:

· Rivers can be overlaid

· Sites can be overlaid with stream gages

· Users and edit and share with the group

· Users can bring laptops out in the field, edit and when they return to the network can upload and share
· Google Earth Pro has a higher resolution for printing and saving

· Functions as a “builder”

Google Earth Enterprise

· Software applications can be run from machines within the Intranet or actively on the internet

· Functions as the “host” for the information

· If someone has used Google Earth before they can use Google Earth Enterprise.

· GE Enterprise is mobile with Android.

· Architecture is load-balanced, determined by number of users.

· GE Enterprise has a plug-and-play mobile server, allowing users to cut/clip data that is needed and operate in a single user mode or as a portable server, allowing multiple users.

Google Earth Enterprise Client

· Allows access to spatial data with the rendering being completed before you view

· Label and display options are set in Google Earth Enterprise Fusion when you select the data to display.
· Enterprise Client can handle polygon, line or point data. Also links to web pages inside pop-ups on the globes.

· Pop-ups can offer metadata and links to download layers as shapefiles.

· Can connect to multiple databases/servers simultaneously

Jason showed the group some examples of Google Earth Enterprise customer work.

David Harris asked what kinds of problems would best be helped by Google Earth Enterprise. Jason responded that it is an asset when users need greater situational awareness and publicizing data.
End user experience is based on operational flow.  When Google Earth users now turn on the weather layer, that action triggers a request for a KML file with weather data.

Someone asked about what types of licensing agreements Google Earth Enterprise has to offer. Deborah Hafford mentioned there are two parts and elaborated that a Google Earth Enterprise Platform 2 is going to be released in the next couple of months. Deborah continued that although we consider ourselves to be an ESRI shop, Google typically coexists with ESRI. There is also a pilot program license agreement DWR could enter into for an evaluation period.

CalTRANS has an Google Earth Enterprise already, CalTRANS Earth and they recently did a webinar. Their webinar is available here.

Greg requested if we are going to continue pursuing this that we take a vote soon and respond to him with answers to the following:

1. Are you using these types of Google products currently?

2. How are they impacting your program? (Looking for both cases and uses)

What Jason/Deborah need to go from here are answers to the following:

1. What do our public sides look like?

2. What options are we thinking of?

	Item 5: Other Business

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	


None
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