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	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees

	Time Allocation
	30 minutes (maybe less)

	Action Items
	Greg will link the individual project tracking forms to the portfolio summary.


The portfolio summary is stored in the main library on the portal, in the project management folder.  Individual project tracking forms are stored on the appropriate subcommittee page, in the document library, in the project management folder.
The Enterprise GIS Committee will discuss issues that are raised by subcommittees or projects that are slipping on their schedule or scope.  Projects that are doing well (on track) will not be discussed by the Enterprise GIS Committee.
	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	15 minutes

	Action Items
	


The Remote Sensing subcommittee did not send me any project tracking forms, because they want to change chair people.
The Enterprise GIS Committee identified five new projects:

	Project
	Subcommittee Assigned To

	Assessment of remote sensing data

	Remote Sensing

	Geodatabase design
	Enterprise Architecture and Applications

	Procedures and Protocols for map services
	Enterprise Architecture and Applications

	Identify data stewards
	Data

	Promote data sets to enterprise system
	Data

	Issue paper on Google Maps and Google Earth API
	Enterprise GIS Committee 


	Item 3: Minimum Metadata Standards for California

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	How should DWR respond to Scott Gregory’s request?

	Time Allocation
	10 minutes

	Action Items
	Nancy to email Scott on Monday


Scott Gregory has proposed minimum metadata standards for California, and wants responses by July 18, 2011 (Monday).  The general sense of the Enterprise GIS Committee was that (1) the minimum standards were looser than the DWR spatial data standards, there should not be a problem, and (2) minimum standards would be a good thing.
There is a thread on the portal for comments.
Nancy will take the comments from the portal and email Scott a response from DWR on Monday.

	Item 4: Natural Resources Agency Update

	Lead
	David Harris

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	


Golden Guardian went off well in May.  The collaboration was good.  GIS was good.  There were 6 emergency operation centers, and 26 departments serving up 77 layers (many were live feeds).  

There were suggestions for more layers in CaliforniaNow.  Will Eric have time to work on this?  Yes.

The next two exercises will involve earthquakes in 2012 and 2013.  The field portions of these Golden Guardian exercises are cancelled for the next two years.  The exercises will only be tabletop exercises.  The 2013 exercise will be in Northern California.
The Strategic Growth Council is working a library for data around the State.  The Data group of the Strategic Growth Council will launch a large outreach effort in the near future.  Is there any catalog of data (both spatial and non-spatial data) at DWR?  Nope.

The Natural Resources Agency has a good model for web services.  Would Eric be the person to have a presentation to the Enterprise Applications and Architecture subcommittee?  David said he might be a better person to give the presentation.
Has the Natural Resources Agency been approached by anyone for the Central Valley LIDAR data?  There has been a lot of demand for it to various DWR staff.
	Item 5: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	


Membership on the Enterprise GIS Committee
We are missing members from Operations and Maintenance, and SWAPO.  Cindy Garcia, who was the member from Operations and Maintenance, moved to Division of Environmental Services.  Joel says there is a lot of discussion of GIS within SWAPO, so they will probably appoint someone soon.

Greg will contact Operations and Maintenance and ask them if they want to appoint a new member to the Enterprise GIS Committee.

Greg will contact SWAPO and ask them if they want to appoint a member to the Enterprise GIS Committee.

There was some discussion of asking someone at the Southern Region Office too.  I know that Tim Ross is interested, but is swamped with CASGEM.
Google Maps and Google Earth API

With the changes to the terms of service for Google Map and Google Earth, DWR has to think about what impact this will have.  Web sites using one of these products will start to have ads displayed.

The Enterprise GIS Committee agreed to develop an issue paper.  Right now, we have no idea how many DWR web sites use one of these products, or how much effort would be required to change this to something else.  Greg agreed to circulate a draft by the next Enterprise GIS Committee meeting.
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