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	Attendees at this meeting
	Organization

	David Harris
	Natural Resource Agency

	Greg Smith
	DSIWM

	Jim Ham
	DIRWM/NRO

	Joel Dudas
	FESSRO

	Kanapathippillai Mathiyarasan
	DFM

	Nancy Miller
	DTS

	Robert Burns
	DSOD

	Robyn Star
	DOE

	Ruppert Grauberger
	DOE

	Tim Garza
	DTS


	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 

Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees

	Time Allocation
	15 minutes

	Action Items
	Links would make the page too cumbersome.


There are several projects that are just treading water (on hold).

DataSpace

This project needs more milestones than a start and stop date.

The Subcommittee is having problems getting a response from DTS.  Greg should have asked Tim about this when he made an appearance at the meeting, but he (and everyone else) did not think about it.

DWR Metadata Editor

This project is hung up in contracts, and has been for a while.  DTS does not have the resources to do this project themselves.
Nancy will set up a meeting with Kathy Kishaba to talk about contracting issues.  Nancy would like DTS to have responsibility for IT contracting.  David Harris said that this is standard practice in the industry.  Nancy will set up a meeting and invite those who want to participate from the Enterprise GIS Committee.

GeoPortal

This project is behind because the Architecture and Applications did not meet last month.  It should be approved at the August meeting.

LIDAR Pilot Project

This project is behind because the draft scope of work has not been completed.  Christina was on vacation and did not know when a draft would be available.

Ruppert suggested that we have a category of “On Hold.”  That is a good idea.

	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	10 minutes

	Action Items
	


The Enterprise GIS Committee suggested that the Training and Outreach subcommittee make the training class for DWR Data Stewards a project.
David Harris wanted to make sure that data stewardship would be coordinated with the Natural Resources Agency and the California Technology Agency.

	Item 3: Minimum Metadata Standards for California

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	Response sent?
Any update from Scott Gregory?

	Time Allocation
	5 minutes

	Action Items
	Nancy will ask Scott when this will be published.


When asked, Nancy thought that Christina would have done this.  Nancy will check with Scott Gregory about the status of the minimum metadata standards.
Ruppert suggested that the minimum standards would be good to apply to legacy data.

	Item 4: Google Maps

	Lead
	Dana Fernandez

	Support Information
	Forum discussion

	Preparation
	

	Desired Outcome
	Sense of the Enterprise GIS Committee.

Vote for an alternative.

	Time Allocation
	15 minutes

	Action Items
	Will ask the EGC to decide by next Wednesday


Nancy provided a draft issue paper with six alternatives.

Tim Garza pointed out that DWR has a compliance issue now.  We are out of compliance with State law using Google Maps.  When we think about a solution, we should think about an enterprise solution, not solution for an individual program.

The first issue is whether or not DWR wants to use Google Maps?  If we do, then some of the six alternatives apply.

Alternative 6 in the DTS paper was to purchase a Google appliance with Google maps.  The cost of this would be $200,000, and an annual maintenance cost of 25% ($50,000 per year).  Tim said that if the Enterprise GIS Committee wanted, he would take the issue the Governance Board, with the recommendation that the cost come out of his budget.

One thing to think about is how many Google appliances does DWR need?  I am not sure that Enterprise GIS Committee has the information necessary to make that decision, or even the responsibility.
	Item 4: Natural Resources Agency Update

	Lead
	David Harris

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	Greg to ask Scott about parcel data.
If he does not respond, David will post the procedure on CalAtlas.


Natural Resources Agency is at work on a redesign of digital library infrastructure.  The reasons for the redesign are ease of use and digital preservation.  The redesign will move data into more powerful systems so it can be archived.

There is a lot of activity on data management at the State level.  The Strategic Growth Council is setting up for agency and department data stewards.  GIS information is on the forefront of this effort.  DWR and the Enterprise GIS Committee should see something in the next couple of months.  DWR has a robust set of GIS standards that should work well within this framework.
Emergency management is an upcoming issue.  The Natural Resources Agency will expand on the lessons from the Golden Guardian.
There is some work being done on the parcel data by the Digital Land Record Inventory group.  Scott Gregory is the sponsor.  This information is somewhat restricted.  You have to ask Scott for it.
Greg will ask Scott to post the process for requesting the information on the DWR portal.

	Item 5: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	Greg to set up an informational meeting.


Robyn said the ArcHydro: class went well at DFM.  The class was taught with ArcGIS Version 9.

Jim said there was a good response and interest in XTools.  He got more than 30 responses to his email.  DTS has decided to purchase this for the Department.  The purchase is winding its way through the contracting office.  While it is painful now, this should make it easier in the long run to continue to purchase upgrades.
There was some discussion of representation on the Enterprise GIS Committee.  Nancy wanted to know if we had representatives from all Divisions, and DES in particular.
Greg has contacted SWAPO, and they have appointed a representative.

Robyn has some new GIS books.  People can look at them (review them) if they want.
Esri will have an application for the Google SDK and mobile applications next month or so.
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