Enterprise GIS Committee Meeting Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				October 12, 2011
Time				10:00 AM – 11:00 AM

WebEx		https://resources.webex.com/mw0306l/mywebex/default.do?siteurl=resources

Telephone			877.501.2613
Participant Code	1661478


	Attendees at the meeting
	Organization

	Aaron Cuthbertson
	DSIWM

	Brett Wyckoff
	DIRWM

	Chris Scobba
	DIRWM/North Central Region Office 

	Christina Boggs
	DSIWM

	Danny Luong
	DTS

	David Harris
	Natural Resource Agency

	Greg Smith
	DSIWM

	Jane Schafer-Kramer
	BDO

	Janice Sutherland
	DOE

	Joel Dudas
	FESSRO

	Nancy Miller
	DTS

	Ruppert Grauberger
	DOE

	Scott Hayes
	DSIWM

	Terri Fong
	DES





	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees

	Time Allocation
	15 minutes

	Action Items
	
Nancy will work on the schedule for the metadata editor.




The project tracking forms should tell a story.  That story should tell your colleagues what is happening on the project, or if the project has been delayed then why.  Many of the project tracking forms are not telling this story.  Some general problems are that a project only has a start and end date (that is not a very informative story), projects do not have end dates (which tells people that you are working on this project, but do not know when you will expect to be done – but not why you cannot estimate an end date), and dates are confusing (the project ends before an intermediate milestone – which tells people you are not careful about updating the form).


Greg will send out a message about new Web Standards.  See item 3 on the agenda.


The subcommittee has finalized web applications standards.  These are on the subcommittee’s portal page.  Greg will move this document to the main portal library, and send out a message to everyone letting them know the web application standards are available.

Joel asked if the subcommittee has asked anyone who has developed web applications to review these standards.  Dana said the subcommittee had done so.



On November 2, 2011, the Emergency Response subcommittee will have a meeting to discuss the standard operating guidelines.
	




	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	




The Data Standards subcommittee will hold a positional accuracy workshop on November 1, 2011.  Greg sent out a message about this.

One of the issues is how to address positional accuracy with legacy data sets.


The Architecture and Applications is doing a lot of work.  There is some cross-over with the work that the Remote Sensing subcommittee could do.  Should direction come down from the Enterprise GIS Committee to the Remote Sensing subcommittee, or should the issues be brought up at the subcommittee meetings?  The Enterprise GIS Committee asked Joel and Ruppert to talk to Jared about other projects that the Remote Sensing subcommittee could be doing.

One issue is that the Remote Sensing subcommittee draws people, but they do not expect to be assigned any work because they participate.


Nancy mentioned that DWR may need mobile GIS standards.  This may be a new project.  See a discussion under other items.


Jane had a conversation with Division of Operation and Maintenance, and they might be interested in participating in the Enterprise GIS Committee.  In particular, Division of Operation and Maintenance is interested in integrating CAD, AutoCAD and GIS and AutoCAD.

Ruppert said Division of Operation and Maintenance would be interested in ProjectWise.  This is a document management system for CAD.  ArcGIS has ArcConnection that will link to CAD, and allow workflows to use both ArcGIS and CAD.  Ruppert has been waiting for version 10 to be deployed in the Department before starting to test this with his shop.  He should know in about six months how it works.


	Item 3: Changes to DWR Spatial Data Standards

	Lead
	Greg Smith

	Support Information
	New Spatial Data Standards posted on the portal.

	Preparation
	

	Desired Outcome
	Informational.

	Time Allocation
	5 minutes

	Action Items
	



At the last Enterprise GIS Committee meeting, draft spatial data standards were presented for a vote.  The changes were mostly grammatical and spelling.  The vote was unanimous for approving the changes.

The Enterprise GIS Committee asked Greg to 
	Send a message about the standards out to the DWR managers list, as well as the GIS list-serve.
	Put something on Aquanet.
	Meet with the Contracts Services Office to let them know about the standards and the boilerplate language.
	Meet with Mary Ann Benny-Sung and Kellie Westly (both of Division of Engineering who work on Architectural and Engineering Contracts), to let them know about the standards and boilerplate language.


Nancy said that DTS has a list of attachments for IT projects.  Should the DWR spatial data standards be included?  Yes, the standards should be included as an optional attachment.  Originally including the standards in a contract was up to the project manager.  Doing so has a considerable expense.  On the other hand, contractors could consider these standards when preparing spatial data.


	Item 4: GIS Day

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	




GIS Data is still planned for November 15, 2011, in the Resources Building Auditorium.  There are enough presentations for the afternoon.  The Training and Outreach subcommittee wants a lively, presentation for the morning, preferably something that includes theater or drama.
	The morning presentations should show people what GIS can do for them.

Scott Gregory will be there.

The project managers of either CASGEM or Dam Safety might do a presentation.  The Enterprise GIS Committee also suggested the California Levee Database and its associated web application.

There will be a mixer after the GIS Day.

The presentations need a better WebEx connection this time.



	Item 5: Google Earth Licensing

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	Strategic and Informational

	Time Allocation
	10 minutes

	Action Items
	Nancy and Danny will find out what it costs to get into compliance.

Ersi presentation.  Should not cost anything.  Nancy will set this up.



DWR is out of compliance with it use of Google maps on web applications.

Danny talked about Google pricing schedules.

Google MAP API Premier is Google Maps, with some advanced geocoding and the ability to control the ads.  The pricing depends on the number of page views, both internal and external.  It ranges from $10K to $40K (minimum)

Google Earth Pro is more advanced than Google Earth, and has a higher resolution.

Google Earth Enterprise allows you to build your own globe internally and web services.  With these, you can make 2-dimensional and 3-dimensional  maps.
	
Google Earth Builder puts all of your information in the cloud.  DWR could collaborate with outside organizations.


Much of this information was compiled by Christina earlier in the year, and is on the portal.  
	https://dwrgis.water.ca.gov/documents/269784/2663332/Email+about+Google+Maps+API+changes+in+Terms+of+Service

Christina has done a limited survey of DWR about Google.  
	https://dwrgis.water.ca.gov/documents/269784/9c759303-e3fb-404e-b25b-b57743c9f8ca

Dana has done a limited analysis of the costs of converting to something else.  
	https://dwrgis.water.ca.gov/documents/269784/e6278f09-2d90-43f4-8908-24582a37cd0c



The Enterprise GIS Committee wants to know:
	What would it cost to get into compliance right now?
Nancy and Danny will find out and report back to the Enterprise GIS Committee.

There is a strong sense of the committee to use Esri services, in part because we already pay for them.

Back in July, the Enterprise GIS Committee asked Tim to ask Scott Gregory to talk to Google about an exemption for the State.  When asked, Nancy said that Scott talked to CalTRANS rather than Google.  It seems unlikely that Scott Gregory would try to piggyback on CalTRANS without first talking to Google, as it would undermine his bargaining position with Google.



	Item 5: Natural Resources Agency Update

	Lead
	David Harris

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	




California Environmental Information Clearinghouse (CEIC) is being revamped; the back-end is being redone.  Lessons from archiving digital information are being incorporated into CIEC.  The Natural Resources Agency is also redesigning the user interface for contributions and searching.

CEIC is setting up more web services.  Right now, there are about 110 services.  The URL for the site is:
	http://atlas.resources.ca.gov/
then you have to hunt around a bit.
	


	Item 6: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	




DTS vs. Program Responsibilities

DTS has identified skills of for maintain a geodatabase web application.  In particular, the skills of:

	Data manager
	Geodatabase administrator

These two roles should be addressed by a program.  Currently DTS is taking all of these responsibilities on for CASGEM and Flood, and it cannot continue to do so.

The Enterprise GIS Committee suggested that DTS explicitly tell programs what skills they will need when a project is started.  Nancy said that DTS already did that.

Nancy will post the roles and skills document on the portal for review and comment by the Enterprise GIS Committee.


Training Needs

There will be a meeting on October 24th with some of the folks from the Architecture and Applications subcommittee, Jane and Greg to hash out the topics for different Esri classes.  Those classes could be offered to programs to train their staff.  The meeting was called to figure out what training data stewards will need to fulfill their role.  We will include other roles too.

The Enterprise GIS Committee also suggested that the Architecture and Applications could develop a document on what roles and skills programs needed.


Portal Technologies

Scott Gregory has plans to evaluate portal technologies, such as a spatial data repository for the State.  


CMCC

The Enterprise GIS Committee asked Nancy Miller have a standing item on the agenda for discussion of topics at the California Mapping Coordinate Committee meetings.

For instance, what is happening with MEDS (minimum essential data standards?)?  Nancy said that it is moving along.


Trainings

DWR will be offering a new round of ArcGIS Desktop 2, ArcGIS Desktop 3 and Managing Geodatabases classes.  This will be the last of these training this fiscal year.  

If we want to offer these courses again, the Department will need more credits.  The Department should offer these classes again next year.


Mobile Applications

The California Technology Agency has hired a consultant to develop templates for mobile applications.  The templates are available for Android and Apple OS right now.  In 2013, the templates will be available in HTML 5.

The California Technology Agency will offer a training class on the templates next week.

The Enterprise GIS Committee would like to know more specifics.  When will the templates be available for use?  Can mobile devices and the templates be used for data entry?  If so, then would DWR be able to customize a paper form for use on the template?
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