Enterprise GIS Committee Meeting Minutes

Location			Room 715
				Resources Building
				Sacramento 

Date				November 10, 2011
Time				10:00 AM – 11:00 AM

WebEx		https://resources.webex.com/mw0306l/mywebex/default.do?siteurl=resources

Telephone			877.501.2613
Participant Code	1661478


	Attendees at the meeting
	Organization

	Chris Scobba
	DIRWM/North Central Region Office 

	Christina Boggs
	DSIWM

	Cindy Moffett
	DIRWM/South Central Regional Office 

	Danny Luong
	DTS

	Greg Smith
	DSIWM

	Harry Spanglet
	FESSRO

	Jaime Matteoli
	DFM

	Jane Schafer-Kramer
	BDO

	Jared Birdsall
	DSIWM

	Jim Ham
	DIRWM/Northern Region Office

	Joel Dudas
	FESSRO

	Nancy Miller
	DTS

	Robert Burns
	DSOD

	Ruppert Grauberger
	DOE






	Item 1: GIS Day

	Lead
	Jane Schafer-Kramer

	Support Information
	GIS Day Agenda

	Preparation
	None

	Desired Outcome
	Preparation for GIS Day next week

	Time Allocation
	10 minutes

	Action Items
	




Aquanet announcement for GIS Day went out this morning.  Please put up the poster for GIS Day around your office.  Encourage people to participate.

Jane is working on setting up the WebEx in the Resources Building Auditorium.

The Resources Building Auditorium will be available on Monday afternoon (the afternoon before).  If you want to put up posters then, you will be able to.


	Item 2: Google Maps API

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	Cost of Google Maps API for the Department


	Time Allocation
	10 minutes

	Action Items
	



The Enterprise GIS Committee would like to know what it would cost to become compliant with the Google license in the near future (or right now).  When you know, post this to the Google API form and send on a message on the GIS list serve.

Tim Garza will meet with Google in December to negotiate a license agreement.  Nancy estimates the cost to be in compliance with the Google license agreement to be about $40,000 for 5 million page views.  The exact cost will be negotiated.  This would not be a planned DTS cost, and would have to be approved by the Governance Board.  DTS would pass the cost on to the programs.  It would not come out of overhead.

Nancy expects the agreement with Google will only cover internal sites using the Google API; the agreement will not cover the external sites.

There is no date yet for Tim’s meeting with Google.

CDEC get the most hits of any site in the Department, about 400,000 per day.  This would be a good gauge of the level of page views the Department should shoot for in its agreement with Google.  


The Enterprise GIS Committee asked Greg to send out a message to the GIS List Server and DWR Managers, asking them if they use the Google API, and if so do they know about the changes to the end-user license agreement and what it means for the Department.  This would update the numbers that Dana collected earlier this year, and let managers know they would have to pay for the Google license negotiated by Tim.

Note: Nancy, Greg, Danny and Dana met the week after the Enterprise GIS Committee meeting.  Nancy asked Greg to wait to send out this message until after Tim meets with Google.



	Item 3: North Central Region Office Request for Geodatabase

	Lead
	Greg Smith

	Support Information
	Letter from Chris Scobba

	Preparation
	

	Desired Outcome
	Decision on request

	Time Allocation
	10 minutes

	Action Items
	



North Central Region Office has three servers.  It is giving them up to DTS.  They would like to have the same functionality they have when the servers were in their offices.  North Central Region Office would like to be able to create geodatabases, and control the roles for assigned to the geodatabases.  They would then be able to develop tools without depending on DTS.

North Central Region Office has been told that for administration of these servers, they would have to submit an AquaAssist ticket.  They do not want to do this.

As an aside, it was asked if DTS sees AquaAssist as a problem?  Most of the people in the Enterprise GIS Committee thought it was not a very good system.  

Ruppert asked why North Central Region Office could not use the enterprise architecture now?  We should try to fix the problems.  The issue is how to define the roles and responsibilities for the enterprise system.  There is a technical issue with security of user authentication.  If active directory were working, North Central Region Office would not have to go through AquaAssist.

The Enterprise GIS Committee and Chris Scobba agreed to take up this issue in the Architecture and Applications subcommittee meeting next week.



	Item 4: Metadata Editor

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	Decision on request

	Time Allocation
	10 minutes

	Action Items
	




The kick off meeting with the contractor was last week.  The project is scheduled to be completed in April 20112.

There are two meetings in the next couple of days.  The team will evaluate the new version of ArcCatalog, version 10 service pack 3.  The new metadata editor may address many of the issues the DWR Metadata Editor was to address.  That meeting will be at 1:00 PM today, in Room 435.  The next team meeting will be tomorrow, Thursday, from 1:00 PM until 4:00 PM, in Room 753.  

The contractor is being asked to expand the EPA Metadata Editor to meet the DWR metadata requirements.  The team has business and functional requirements, so those do not have to be revisited.  The team will need to define and understand the metadata requirements.  

In a few months, the team will need people to test the Metadata Editor.

The budget for the project has not been defined budget.  Danny and Nancy will work on this, and revising the project tracking form.


	Item 5: California Mapping Coordination Committee Update

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	



In the October meeting, Scott Gregory is starting to draft a minimum metadata standard.  Nancy did not have a time line for this project.  The CMC2 expects to establish a policy on the minimum metadata standard for all agencies.

Nancy has informed CMC2 of DWR’s efforts on the Metadata Editor.


There is an initiative by the Governor’s Office of Planning and Research to focus on four objectives:
	Interoperability of GIS data and sharing GIS data
	Delivering GIS data as a service
	Implementing a Geoportal
	Open source standards
Governor’s Office of Planning and Research has some funding for these initiatives.  

For the third item, the Governor’s Office of Planning and Research will evaluate four different applications:
	ESRI ArcGIS On-Line for Organizations
	Google Earth
	Voyager GIS
	GeoPortal Server
Each vendor has agreed to provide accounts to the State so that people can evaluate the product.  Scott Gregory would like to finish the evaluation by March 2012.

Dana and Danny will evaluate the products.  Ruppert, Jane and Christina agreed to participate too.  Chris said there may be someone from North Central Region Office.


Ruppert asked about the California State Roads Layers.  Is this information available from CalTRANS?  The layer should be available at the end of this month.  Nancy did not know if it would be available as a service.
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