Enterprise GIS Committee Meeting Minutes

Location			Room 715
				Resources Building
				Sacramento 

Date				December 14, 2011
Time				10:00 AM – 11:00 AM

WebEx		https://resources.webex.com/mw0306l/mywebex/default.do?siteurl=resources

Telephone			877.501.2613
Participant Code	1661478


	Attendees at the Meeting
	Organization

	Amy Zuber
	DIRWM/North Central Region Office

	Chris Scobba
	DIRWM/North Central Region Office 

	Christina Boggs
	DSIWM

	Cindy Moffett
	DIRWM/South Central Regional Office 

	Dana Fernandez
	DTS

	Danny Luong
	DTS

	David Harris
	Natural Resources Agency 

	Gary Darling
	Bay Delta Office

	Greg Smith
	DSIWM

	Jaime Matteoli
	DFM

	Jane Schafer-Kramer
	Bay Delta Office

	Jared Birdsall
	DSIWM

	Jim Ham
	DIRWM/Northern Region Office

	Joel Dudas
	FESSRO

	Robert Burns
	DSOD

	Terri  Fong
	DES





	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	See meeting minutes.



The GeoPortal is complete.  We will start a second phase of this project next year.

Christina is waiting on approval of the scope of work for the LIDAR project.

Greg said the positional accuracy guidelines have gone out for review.  The schedule will be pushed back, and comments will not be due until January 23, 2012.  Christina is making extensive comments, and will post it on the portal by December 23, 2011.  If people want to use her document to add additional comments to, they can.

We need to make the Identify Stewards and Promote Enterprise Data sets projects.  Greg and Joel will talk about this, and have project tracking forms before the next meeting.

Jamie pleaded guilty to not updating the Emergency Response project tracking forms.  He promised to update them before the next meeting.

Jared pleaded guilty to not updating the Remote Sensing project tracking forms, but with formal attire.  He is unclear on what Kent is doing on the assessment of remote tracking project.  He promised to update the project tracking forms before the next meeting.



Jane voiced some concern that some projects are continuous, and do not fit into a beginning and end date for project tracking. 



	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	Greg to meet with Danny on Earthware.



Data stewards and getting enterprise data sets need to be new projects for the Data subcommittee.

The Enterprise GIS Committee discussed trying to catalog the spatial data in the Department.  The Department has had a demo of Earthware, software that would do this.  Danny said it is possible, but that DTS would need a sponsor for this.  Greg said that he would meet with Danny to discuss sponsorship of this project.


	Item 3: GIS Day

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	None

	Desired Outcome
	Review of GIS Day

	Time Allocation
	5 minutes

	Action Items
	



Jane received a lot of positive response about GIS Day.

There was a fairly good WebEx connection, which helped.  There were 20 people on WebEx at the end of the day.

Next year, the Training and Outreach Subcommittee would like to have a broader group, and include all the departments in the Natural Resources Agency.  Jane was able to book the Resources Building Auditorium for Thursday for the Geography Information Week.  She could not get Wednesday, because the Water Commission meets then.

There was some discussion of using the Secretary of State’s auditorium.  We did this about four years ago, and the turnout was great.  Would the turnout be as good a second time?  This would also cost, whereas the Resources Building Auditorium would not.


	Item 4: DWR Data Steward Training

	Lead
	Jane Schafer-Kramer and Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Planning meetings for data steward training course taught by DWR

	Time Allocation
	5 minutes

	Action Items
	




There is a data steward training on January 10 – 12, 2012.  The course will take two Esri courses, and combine them into a single, three-day course.  Jane has a list of people interested in taking the course.  There are prerequisites for the course, and these should be adhered to.



	Item 5: ArcGIS Server Training

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	None

	Desired Outcome
	

	Time Allocation
	10 minutes

	Action Items
	



Jane talked about the need for ArcGIS server training.  She has gotten requests from two or three people for this, and there is nothing planned.  

Danny said there is a course from Esri on this.  

Until the issue of geodatabase design for the enterprise system is finalized, it is not clear how many people will need ArcGIS server training.  It may be that these two or three people will help out much of the Department maintaining enterprise geodatabases, or it may be that these people will maintain a geodatabase specific for their program.  In the former case, the Department could justify using Learning and Service Credits for their training.  In the later case, the program should pay for their training.

Greg will ask Ruppert and Danny to finalize this, and post it on the portal.



	Item 6: Various Topics

	Lead
	Danny Luong

	Support Information
	

	Preparation
	None

	Desired Outcome
	

	Time Allocation
	15 minutes

	Action Items
	




GIS Cloud Computing
The State is looking at four alternatives for GIS cloud computing.  See last month’s notes.

DWR is also looking at the GIS cloud computing solution.  DWR could join in with State solution, or it could develop its own solution.  DWR has talked to Esri and Google.  David Harris said that the Esri solution could be federated.  Danny said he thought it could not be, and will look into this.  

Federation is one of those requirements for GIS cloud computing that we have to get right.  The solution that DWR makes will affect GIS for years to come.  If the Esri solution cannot be federated, then DWR should be judicious in making a decision.  Danny agreed that any proposed solution would be brought back the Enterprise GIS Committee for approval.


Metadata Editor
DWR has selected a contractor for the metadata editor.  

Working with Vestra, DWR came up with two alternatives:
	Modify ArcCatalog to provide a DWR metadata standard
	Modify the EPA Metadata Editor to incorporate the necessary elements for a DWR Metadata Standard

After reviewing the alternatives, the Architecture and Applications recommended modifying ArcCatalog.  The Enterprise GIS Committee approved this decision.



Danny did not have time to cover all the topics he wanted to.  I have posted his updates on the portal, under the December 2011 Enterprise GIS Committee meeting.




	Item 8: Natural Resources Agency Update

	Lead
	David Harris

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	




David Harris said the Strategic Growth Council is starting a data survey of the different Departments.  There should be a Departmental contact for this survey.  Greg is on the Strategic Growth Council’s Data Committee, and agreed to the point of contact for survey.

DWR was part of a group of organizations including the California Geological Survey, CalEMA, the National Guard and CalFIRE that submitted a grant to NASA for support of a first responder initiative.


	Item 9: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	




Note:  There will be no meeting in January 2012.  The next meeting will be on February 8, 2012.
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