Enterprise GIS Committee Meeting Minutes

Location			Room 715
				Resources Building
				Sacramento 

Date				February 8, 2012
Time				10:00 AM – 11:00 AM

WebEx		https://resources.webex.com/mw0306l/mywebex/default.do?siteurl=resources

Telephone			877.501.2613
Participant Code	1661478


	Attendees at the Meeting
	Organization

	Chris Scobba
	DIRWM/North Central Region Office 

	Danny Luong
	DTS

	Gary Darling
	BDO

	Greg Smith
	DSIWM

	Jaime Matteoli
	DFM

	Jane Schafer-Kramer
	BDO

	Jared Birdsall
	

	Joel Dudas
	FESSRO

	Marill (fly) Jacobson
	DFM

	Nancy Miller
	DTS

	Nick George
	Dam Safety

	Ruppert Grauberger
	DOE

	Terri Fong
	DES





	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	




EarthShare would catalog of all geospatial data on DWR network file servers.  The software will catalog raster and vector data, but does not include CAD.  Joel will meet with the vendor tomorrow.  The vendor is not on CMAS, so it is unclear how DWR would purchase the software.  Joel thinks it will cost about $10,000.  After he talks with the vendor, Joe will talk to DTS about purchasing.

EarthShare would satisfy many of DWR’s needs.  We have struggled with assessing the remote sensing data, and we received a request from Scott Gregory earlier this month asking for an inventory of our spatial data.

The Emergency Response Subcommittee has decided the Symbology project was part of the Standard Operating Procedures.

The Emergency Response Subcommittee has decided Training Project is no longer a project.


The Remote Sensing Subcommittee needs to discuss the scope of the project with the original participants.  



The Training and Outreach Subcommittee has twenty tickets to distribute to this year’s Esri Users Conference.  Based on last year’s experience, there will be more than twenty people in the Department that want to go to the Users Conference.  The Subcommittee would like to get a sense from the Enterprise GIS Committee for how it should distribute those tickets.  The Subcommittee has two proposals:
	
1. Rank people who want to go the Users Conference.  The Training and Outreach subcommittee’s ranking would be based on giving a presentation at the Users Conference, participation on GIS committees and subcommittees, presentations at GIS Day, and the like.

2. Ask everyone that wants to go to pay a proportional share.  So if thirty people wanted to go and DWR has only twenty tickets, then everyone would pay (Price of a ticket to the Users Conference) * ((30 – 20)/30), or one-third the price of a ticket.

The Enterprise GIS Committee overwhelming liked the first proposal: rank people.

There was some discussion that we could try to get more tickets in the next Enterprise License Agreement.  Nancy said that DWR would have to give something up, or DWR would have to pay more.  If DWR had to pay more, then programs will have to make a business case for it.


There is no movement on Tim’s negotiation with Google.  Tim is waiting to see what happens with the State and Scott Gregory.


	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	10 minutes

	Action Items
	







	Item 3: Esri Licensing and Technical Consulting Needs

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	None

	Desired Outcome
	

	Time Allocation
	15 minutes

	Action Items
	




DTS will meet with Jane on Friday to discuss the Learning and Service Credits, ArcGIS Extensions use, and other items included in the Esri Enterprise License Agreement, in preparation for the contract renegotiation.  If there are issues, Nancy and Jane will come back to the Enterprise GIS Committee.

There was a request to get a data interoperability extension with the next Esri Enterprise License Agreement.  There are many different file formats it supports, and you can work in the native format in ArcCatalog.  Nancy reiterated that if is something to add to the Enterprise License Agreement, then a business case will have to be made for it and one or more programs will have to pay for it.




	Item 4: California Technology Agency Spatial Data Survey

	Lead
	Nancy Miller

	Support Information
	Email from Scott Gregory

	Preparation
	None

	Desired Outcome
	

	Time Allocation
	5 minutes

	Action Items
	



The Office of Planning and Research sent out a formal request to all agencies earlier this month asking for an inventory of spatial data.  Nancy provided them with a list of prioritized data sets from DWR, with ISO topics.

Nancy does not know what they will do with the data.  Probably Scott Gregory will use this data to populate the portal he is promoting.  Scott Gregory will make a decision about a technology for a California Portal.  GeoPortal Server would be a good option.  It is just a rumor.  You did not hear it here.


	Item 5: California Mapping Coordination Committee Update

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	




Nancy said Scott has postponed the last few meetings.  The next meeting is on February 16.  At the meeting, Scott will discuss the geoportal, geocoding, purchases with Esri, mobile template, and the charter.

Geocoding service has been postponed until March 2012.  Right now, it is an untested service.  When it is released, it will only be for the State of California and not for other levels of government.

Joel asked what has the CMCC accomplished in the last year?  The answer is he has started several projects, such as a charter, minimal data standards, and geocoding.  None of these has come to fruition.  Gary mentioned that Scott had money when Gary left the agency, so money was not the issue.  Scott also was in limbo for a long time, and now has a defined chain of command.


	Item 6: Natural Resources Agency Update

	Lead
	David Harris

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	




Eric Kauffman has left the Natural Resources Agency, and moved to DTS.  He is in the applications development section in DTS.  He is not working directly for Nancy, but Nancy said that Eric would be involved in the metadata editor and geotechnical roles.


	Item 7: Request for CVFED Data

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Approval of request

	Time Allocation
	10 minutes

	Action Items
	



Ruppert asked the Enterprise GIS Committee to request CVFED aerial photography and LiDAR data from Paul Marshall in DFM.  This data would be put on the Enterprise Server and would be available for DWR only use.  The reason DFM requires a request for the information is under the critical infrastructure exemption of the Public Records Request Act.

Ruppert’s plan is to share out the information, but people would not be able to download the data or perform geospatial analysis with the service.  

It is not clear what would happen with derivative products from the data.  This issue has not been addressed by either the Enterprise GIS Committee or DFM.

The data probably does not comply with DWR standards.  The data does come with metadata, but is would not be complete.

The Enterprise GIS Committee would not make user sign release forms for this data.  

At some point, could the data be available for external use?  This question was left unanswered.

Comply with the metadata standard?  They have metadata.  It would not meet DWR standards.

The Enterprise GIS Committee does not have a problem with the request.  Ruppert will help Greg fill out the form, and Greg will send it on to Paul.  

If DFM does not approve the request to share the data, then the Enterprise GIS Committee will write a request to the Governance Board.  It probably will not come to this, but it is good to have an alternative plan.



	Item 8: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	




Three modules in Enterprise GIS services contract with Vestra.  Module 3 will look at the business workflow process to promote data to the enterprise level.  The meeting is Tuesday, 11:30 – 12:30 PM in Room 715.  If you want an invitation, let Joel know.

Gary asked if DWR has a business reference model?  In Project Management office, yes.  


Notes:  I will miss the April 2012 meeting.  Would anyone like to chair this meeting and take notes?  I did not get any takers.  The usual suspects said they would draw straws and let me know.  Ruppert drew the short straw.


	Item A: Discussion of Workflow for Program Data

	Lead
	Greg Smith

	Support Information
	

	Preparation
	None

	Desired Outcome
	Draft of procedures and training for programs that want to use the enterprise system and ArcGIS Server

	Time Allocation
	50 minutes

	Action Items
	




I have different reference documents that all talk about roles and responsibilities, but I am not sure that everyone has a common understanding of who is doing what (or who is supposed to do what).  The documents are:

	Vector Data posted on the Portal by Greg on February 8, 2011.
	https://dwrgis.water.ca.gov/documents/269364/a3b2e333-ed17-4462-a113-92aed1d7a003

	DWR Enterprise Geodatabase Structure posted on the Portal by Ruppert on October 25, 2011.
	https://dwrgis.water.ca.gov/aa/-/message_boards/view_message/4584130

	Staffing Resource Needs to Support Enterprise GIS Applications posted on the Portal by Nancy on October 12, 2011.
	https://dwrgis.water.ca.gov/forum/-/message_boards/view_message/4580561


The table below synthesizes the three documents into different geodatabase and roles and responsibilities.  The Enterprise GIS Committee spent the last half of the meeting talking about those roles and responsibilities.  When we started, the table was blank.  By the end of the meeting, we had completed the table as presented below.

The table below addresses the physical hardware and Esri software.  It does not address feature classes.

The Department has a single ArcServer instance.  Under this, there are many schema geodatabase.  The table presents the schema geodatabases in the Department.

DTS applies the patches and upgrades to ArcServer.  In that sense, they are the Administrator (the role on the right-hand column of the table).  The Enterprise GIS Committee decided to call this the DBMS / ArcServer Instance Administrator.  This role would combine Geo-database Administrator and the Oracle Administrator, both in the Staffing and Resource Needs document.  DTS currently performs this function on most the schema geodatabases.  It is a manageable job now.  At some point, it will become unmanageable as the number of schema geodatabases grows.

North Central Region Office will be its own DBMS/ArcServer Instance administrator for now.  When DTS gets ArcServer integrated with Exchange Server, then it would like to turn administration back over to DTS.

The Enterprise GIS Committee would like to identify training for a geodatabase manager, an ArcSDE administrator and the DBMS / ArcServer Instance Administrator.  From a big picture perspective, it would be good if people in each of these roles knew what the others were doing.  As such, courses should not be considered exclusive to a single group of people.  The Enterprise GIS Committee recommends that people who would enroll in one of these courses consider enrolling in all three courses.

The customized courses from Esri worked well for training data stewards in a multiuser environment.  We would like to work with Esri to develop custom courses for the three different roles from their list of standard courses.  Ruppert and Danny will work to identify the courses, and the specific modules within each course that are necessary.  Jane will work with Esri to develop the training course, and the number of Learning and Service Credits it will require.  They will report back to the Enterprise GIS Committee in March on their progress.


The next step will be to discuss management of feature classes and data.  This will be a different set of roles and a different set of people. 
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Roles for Hardware and Software Administration

	Geodatabase
	Is it Enterprise?
	Geodatabase Manager
	ArcSDE Administrator
	DBMS / Arc
Server Instance Administrator

	DWR GIS Atlas
	Yes
	RG/GT
	DOE IT

	DTS

	NHD
	Yes
	
	DOE IT

	DTS

	Geotech
	No
	Project Geology
	DOE IT

	DTS

	Cadastral
	May be in the future
	DHCCP Consultant (Steve Brockhoff)
	DOE IT

	DTS

	DHCCP Engineering
	No
	DHCCP Consultant (Steve Brockhoff)
	DOE IT

	DTS

	DES Field Surveys
	No
	Terri Fong
	Janis Sutherland

	DTS

	BDCP Restoration
	No
	Crystal Bowles
	Janis Sutherland

	DTS

	BDCP EIR/EIS
	No
	Delivered by HDR
	Janis Sutherland

	DTS

	Land Use
	No
	
	??
	DTS

	FESSRO
	No
	
	Undecided
	DTS

	
	
	
	
	

	North Central Region Office 
	No
	NCRO
	NCRO
	NCRO – maybe DTS

	CASGEM
	
	
	
	DTS

	Dam Safety
	
	
	
	DTS

	Northern Region Office 
	
	Jim Ham
	Jim Ham
	Jim Ham






Changes to Make To Reference Documents


Vector Data
Change appropriate role names.


DWR Enterprise Geodatabase Structure
Change Production to Development.
Change Publication to Production.


Staffing Resource Needs to Support Enterprise GIS Applications

Danny Luong’s role is not defined in this document.  

The Geo-database administrator combines Danny’s role with what the Enterprise GIS Committee agrees is a geodatabase administrator’s role.  In particular, Oracle SDE administration should not be listed as an essential skill, nor should upgrading the geodatabase and working directly with the Oracle Spatial DBA to maintain the overall performance of ArcSDE geodatabase schema be listed as duties.

Change appropriate role names.




