Enterprise GIS Committee Meeting Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				March 14, 2012
Time				10:00 AM – 11:00 AM

WebEx		https://resources.webex.com/mw0306l/mywebex/default.do?siteurl=resources

Telephone			877.501.2613
Participant Code	1661478


	Attendees at the Last Meeting
	Organization

	Chris Scobba
	North Central Region Office 

	Christina Boggs
	DSIWM

	Danny Luong
	DTS

	Greg Smith
	DSIWM

	Jane Schafer-Kramer
	BDO

	Jared Birdsall
	DSIWM

	Jim Ham
	Northern Region Office

	Joel Dudas
	FESSRO

	Nancy Miller
	DTS

	Robert Burns
	DSOD

	Ruppert Grauberger
	DOE





	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	15 minutes

	Action Items
	




Metadata Editor
The Architecture and Applications is developing test script to run for testing.  Most of the meeting next week will address this.  If you are a tester for the Metadata Editor, please attend this meeting.

When it comes test time, testers will need to commit a week.  Testing will take a couple of hours each day for most of the week.  The Metadata Editor will be tested the week of April 23.  Joel, Jane and Christina are testers.


Greg will remove Enterprise Roles from Data Subcommittee on the Portfolio Summary.

Christina said the LIDAR has died.  The money for it was bundled in a contract with another project.  The other project died, so consequently the LiDAR project has died.

The Remote Sensing mapping project is on hold for now.  The subcommittee needs to figure out what it wants to do.


Scott Gregory proposed minimum awhile back.  The minimum metadata standards have been postponed until charter has developed by CMCC.
A draft for CMCC charter on its portal.   Ruppert suggested that DWR adopt the proposed minimum metadata standards for now.  The minimum standards could be applied to external data and legacy data on the enterprise.  The Enterprise GIS Committee asked the Data Subcommittee to look at this.


Greg went over the project tracking sheet for subcommittee chairs.  This is a sheet to tell your colleagues what you are doing.  The dates are ones that the subcommittee decides on, not ones that are given to the subcommittee.  If the dates or the scope changes, that is OK – as long as the subcommittee chair documents it.  The subcommittee chair can document it by changed the relevant information and entering some words in the History section (Page 2).  As a reminder, there are even words of advice on Page 3.

If you are working on something, then you should complete a project tracking form.  Again, it is a sheet to tell your colleagues what you are doing.  It is also a way for me to develop a report to the Governance Board at the end of the year.

	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	




Vestra is working on developing workflows for DWR.  We have provided them with detailed workflow for multi-edited geodatabase.  There will be a meeting next week.  The date and time have not been set.  It is hard to get everyone together.

Steven Springhorn has joined the Training and Outreach subcommittee.  He is interested in bringing back the show and tell.  Steve plans on coordinating a brown bag webinar every month or two.



	Item 3: CVFED LiDAR Request

	Lead
	Greg Smith

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	




The Division of Flood Management is still working under a paradigm that people who are given the CVFED data may distribute it.  They have not really thought about distributing the data as a service.

Also, the CVFED LiDAR data is not a finished product.  It is being revised continuously.  Ruppert suggests that we put it up as an elevation service.

The Enterprise GIS Committee can put out a statement on the DWR GIS list server to people asking them not to distribute the data.  There is a chance that someone would clip a screen, and download the data.  There is little or no chance that people will clip the entire State.  

Ruppert suggests the Department needs a policy about the use of the data on web services.  Dam Safety has a built in screen at the beginning of the service / application.  We may need to formalize this at the Department level.  Ruppert and Greg will work on a policy to take to Governance.  The policy will cover the image server policy, and understanding access restrictions for data.

The Enterprise GIS Committee will need to educate Division of Flood Management Staff.

Ruppert will make the LiDAR data available.  Ruppert and Greg will meet with Paul Marshall to talk about the policy, and making the CVFED LiDAR data available.



	Item 4: California portion of the National Hydrography Dataset 

	Lead
	Christina Boggs

	Support Information
	

	Preparation
	

	Desired Outcome
	Understanding for Future Vote on BCP Concept Paper

	Time Allocation
	15 minutes

	Action Items
	




Eons ago, there was a proposal to steward California portion of the National Hydrography Dataset.  DWR looked at four options for stewarding the California portion of the National Hydrography Dataset stewardship.  The Enterprise GIS Committee selected option four last time.  The National Hydrography Dataset Subcommittee continued to pursue that option this time.  This year looked at the costs and benefits.  The subcommittee is about ready to release an issue paper and BCP concept paper.  Their next meeting is on Friday, March 17, 2012 to go over the draft BCP and issue paper.

The subcommittee will ask the blessing of the Enterprise GIS Committee on the issue paper and BCP Concept Paper once it is finalized.  Christina will send out the two documents to the Enterprise GIS Committee by the close of business on March 22, 2012.  You will be asked to vote on the proposal by the close of business on March 28, 2012.  

The proposal is for 3.2 PYs to steward the California portion of the National Hydrography Dataset.  Ruppert suggested that we need an integer, not a fractional amount of PYs, and it should include supervision.  Christina said that supervision has already been factored into the estimate.  The proposal also includes a licensed surveyor.

DWR could help its own cause by requiring people in DWR to use National Hydrography Dataset as the hydrologic data set.

There was some discussion of what strategy to use with the request.  Should we ask for more people now and reduce it later?  Should something get started on this rather than nothing?  The Enterprise GIS Committee did not have a consensus on the strategy.

The level of work has been reduced since last year, when we talked about 7 or 8 PYs.  One task that increased in hours was the outreach.  DWR will need to provide more than previous scoped.

The Enterprise GIS Committee expected that this would be its own program within the Department.

Greg will talk to Tim about a Governance Board presentation.  We did not do this last year, but may this year.



	Item 5: ArcGIS Extensions

	Lead
	Jane Schafer-Kramer and Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	



The Training and Outreach subcommittee did two surveys about what ArcCatalog extensions DWR staff uses and needs.  The Subcommittee had good response on the first survey, and a not-so-good response on the second survey.  

DWR staff use three extensions:
	Tracking Analyst
	GPS Analyst
	Data Interoperability

DWR has six licenses for Tracking Analyst.  These six licenses meet the Department’s current needs.
GPS Analyst is a Trimble application.  A limited number of people in DWR are using it, and others would like to.  This is not something that Esri could throw into the enterprise licenses agreement for free.  This is a third-party product, and Esri would need to charge DWR for it.  In turn, DTS would ask which programs would pay for the increased cost of the enterprise license agreement?  Because it will cost, the Subcommittee decided that if a program needs to use this extension, then the program should buy its own license.

Dana and Danny said there is not a server version of this, with floating licenses.


The Data Interoperability is an extension that has some interest from three divisions.  The extension would allow old files to be converted, or the use of CAD data.  Features already incorporated into ArcGIS.  This feature has been incorporated into ArcGIS, but you cannot edit those files directly in ArcCatalog.  If you really need to convert old files, you can download a trial version of software.

This extension does have a server version. The cost for a server version is $8K for a single license.  Alternatively, you could pay $3K for a desktop license.

The Enterprise GIS Committee decided that DWR does not need to purchase any additional extensions this year with the enterprise license agreement.  A formal vote was taken of the member present, and there were no objections.  


There was some discussion of possible changes to the Learning and Service Credits.  200 per year may be the maximum we can get from Esri.  However, if we could get more, then we would like to.

Also, there was some discussion of user conference passes.  If we could get 25 passes, instead of 20, that would be great.


Greg will send Tim a message about this.



	Item 6: Vestra Workflow

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	




We have already talked about this.


	Item 7: CMCC Update

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	




We did not get to talk about this because Greg left it off the agenda.  My apologies.



	Item 7: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	




Ruppert agreed to chair the Enterprise GIS Committee meeting in April.  Many people will be gone.

	Item A: Discussion of Workflow for Program Data

	Lead
	Greg Smith

	Support Information
	

	Preparation
	None

	Desired Outcome
	Draft of procedures and training for programs that want to use the enterprise system and ArcGIS Server

	Time Allocation
	50 minutes

	Action Items
	




Danny and Nancy worked on updating the Staffing and Resources Need document (version 2).  The Enterprise GIS Committee concern was that the names of the roles identified in the document are not the same as the role the Enterprise GIS Committee identified at its last meeting.

The Staffing Resources Needs document the Enterprise GIS Committee was working with can be found at
	https://dwrgis.water.ca.gov/documents/269784/95a12953-a8b7-4616-b2b3-aacaff998d8d
You must use version 1.0, not version 1.1, of the document.

The Staffing and Resources Needs document contains roles that are and are not applicable to promoting enterprise data.  At the February meeting, the Enterprise GIS Committee developed roles for the hardware and software management.  At the March meeting, the Enterprise GIS Committee changed some of the titles of the roles.  The roles presented in the table below are the ones defined by the Enterprise GIS Committee, not necessarily the ones in the Staffing Resource Needs version 2.  Also, the table only presents roles necessary for data stewardship and associated promotion to a production environment.




Table 1.  Roles and Responsibilities for Multi-User Editing of Spatial Data and Enterprise Promotion

	Role
	Responsibilities
	In Version 2

	Data Sub-stewards
	Creating a feature class for editing
Editing spatial data
QA/QC spatial data
Revolving issues
	No

	Data Steward 
	Defining roles
Defining data model
Creating a feature class for editing
Editing data
QA/QC spatial data
Completing metadata
Promoting spatial data set
	No

	Geodatabase Manager
	Loading spatial data into the geodatabase
Creating a QC’d version of a feature class
QA/QC spatial data
	Yes, but as a different name

	ArcGIS Server Manager
	Posting spatial data back to the default data set 
Permissions to set up the services
Publishing services and/or data
Creating map cache
	No

	ArcSDE Administrator
	Managing user accounts
Compressing geodatabase and running statistics 
Upgrading the geodatabase
Setting up permissions for feature classes
Publishing spatial data to the production environment
	Yes

	ArcServer Instance Administrator
	Installing and configuring Esri ArcServer software
Installing service packs and upgrades
Monitoring log files, connections, threads, sessions and performance
	Yes




	

There are some differences between the duties as defined in the Staffing and Resources Needs, and the duties defined by the Workflow for Enterprise Data defines.  The issues include:

· Which role is responsible for creating a QC’d version of the spatial data set?
· Which role is responsible for posting the edited version of the data back to the QC’s version?
· Which role is responsible for posting the QC’d version of the spatial data back to the default geodatabase?
· No role defined for publishing spatial data to the publication environment.
· No role defined for turning on services or publishing spatial data.


These differences need to be resolved in the near future.  Perhaps at the next Enterprise GIS Committee meeting.
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