Enterprise GIS Committee Meeting Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				May 9, 2012
Time				10:00 AM – 11:00 AM

WebEx		https://resources.webex.com/mw0306l/mywebex/default.do?siteurl=resources

Telephone			877.501.2613
Participant Code	1661478


	Attendees
	Organization
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	Greg Smith
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	Jane Schafer-Kramer
	BDO

	Janis Sutherland
	DES

	Jared Birdsall
	DSIWM

	Jim Ham
	DIRWM/Northern Region Office

	Joel Dudas
	FESSRO
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	Nancy Miller
	DTS

	Ruppert Grauberger
	DOE

	Terri Fong
	DES

	Todd Flackus
	DIRWM/Northern Region Office 

	Wyatt Pearsall
	DIRWM/North Central Region Office 





	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	25 minutes

	Action Items
	



There are a lot of projects going on.  

DataSpace
DataSpace has been rolled out.  If someone would like to get DataSpace installed on his or her computer, please contact Dana Fernandez.


EarthWhere
Joel recommended dropping this project.  The price has doubled, and is now more than $100K.  The vendor suggested Joel check out a competitor, Voyager.    Voyager is not the same product, and would not work as well.  DTS does not have funding to pay for this, and programs do not either.

The Enterprise GIS Committee moved not to pursue this anymore.

DTS has a software tool that scans files.  This might be a possibility instead of EarthWhere.  This tool will not give the same set of information about spatial data as EarthWhere.  Nancy and Dana would have to look into use this.  

Another way to capture the data would be with the GeoPortal.  We have surveyed people for their spatial data in the past.  This would be a similar effort, but now using the GeoPortal.  We are likely to identify some, but not all, of the spatial data people have.  We would also get duplicates of spatial data.

People could enter their metadata now, and select the Dublin Core standard to enter metadata. 

Greg suggested asking people to put metadata into the GeoPortal after we have figured out what the minimum DWR metadata standard will be.

National Hydrography Dataset Stewardship
NHD – BCP concept paper was sent up the food chain.  Christina expects to be making cupcakes for the entire California Legislature in August.


Emergency Response Standard Operating Guidelines
The guidelines have been sent out for draft review.  The comments have not been synthesized.  The Feds (which agency) came out with some standard operating guidelines last week.  Those will have to be integrated into a single set of standards.



Access Restriction Policy
Greg forgot about this, and needs to fill out a project tracking form for this.  He will try to do better next time.

DFM asked us to develop standard disclaimer and sharing language.  Ruppert and Greg plan to take this to Governance to get their blessing.  Then will share it thru the list server and Aquanet when it is approved.


Promoting Tools

Nancy asked a good question about how to promote the various tools and work that the Enterprise GIS Committee is doing.  Jane said that brown bag lunch talks would be one way.

Greg said that he expected to talk to different divisions when we get closer to having usable products, say in the summer or fall.


Nancy suggested that we should also track use of these tools where we can.



	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	




Parcel Data should probably be a new project.  Christina says that the parcel data is coming some from CTA.  The plan is to put this on the enterprise system, on the image server.  Ruppert said that Carol Leong would steward this data.

David Harris asked if we could put the parcel data on the Natural Resources Agency site? If so, then DWR might not steward the data. If this happened, would the Cadastral folks still be involved?  Maybe.  It would be good to get their participation.  Whoever stewards this spatial data set needs to stay engaged and be pro-sharing.

The California Technology Agency will stand up a parcel data service from their web site too.  Christina says that Scott Gregory says it should be ready to go later this week.  If so, DWR and the Natural Resources Agency do not have to duplicate this, unless there are performance issues.

With the California Technology Agency portal data service, DataSpace could be configured to point to the service.  This would be one way to let people know the spatial data is available.



	Item 3: Esri Enterprise License Agreement

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	




Nancy said that this agreement is being process.  There should be no problem with it.  The agreement will start on July 1, 2012 and run through June 30, 2014.  All of the unlimited features we discussed last time will be included in the agreement.  DWR got the same Learning and Service Credits as last time, with rollover from year to year.  DWR got 20 Esri Users Conference passes each year.  ArcGIS online will be included when it becomes available, later this year.



	Item 4: Vestra Contract: Metadata Editor

	Lead
	Christina Boggs and Ruppert Grauberger

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	



DWR is developing a metadata for DWR metadata standards.  The first round of testing in ArcGIS 10 was last week.  We are getting ready to test round two, starting later this week (or next week).  Christina Boggs and Dana Fernandez will check to make sure that Vestra fixed the bugs from the first build before we start into round two.  Dana Fernandez has not seen a new build yet today, so it is unclear when the new testing will start.

The testing will also including working on VDI (remote desktop).

Many of us that did the testing believe that Vestra did not do a lot of QA/QC on the first version.  The first version did not include any data validation.  Sections were not well laid out like with the EPA Metadata Editor.  Their metadata does not give you access to spatial data elements.  All of this is a problem.

There was some discussion on how the metadata editor should be laid out.  Should the tool be laid out in an FDGC format?  Or an ISO format?  We are all familiar with FGDC, so that is the preferred format.  It is also unclear when FGDC will make the switch to an ISO standard.  It could be awhile.

Another issue is Esri.  Ruppert said that ArcGIS 10 has its own metadata standard.  Esri uses translators to translate the data to an FGDC metadata standard.  The problem comes in that the translators do not always work as advertised.


Nancy said that we have to go back to the business and functional requirements documents.  The contractor will be held to this standard.  Yes, testing is always a time commitment.  You will never get away from this, and you will need to devote time to this task to get a good product.


If anyone would like to participate, and would like to, we would really like more testers!  Before you jump up, understand that this is a large time commitment.  It is not a casual task.  Contact Dana Fernandez if you want to help.

It would be good to develop a lessons learned wiki page on the subcommittee website.




	Item 5: Vestra Contract: GIS Architecture

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	Needs a project tracking form




This is the second module with the Vestra Contract.  In this module, Vestra will look at the GIS architecture and application development.  DWR is asking them to make sure that we have a model of what we want it to be.  In the future, programs would hire contractors to develop web applications.  DTS would maintain those web applications after they have been developed.  

In the “to be” model, there should be something to work with.  Up until now, there has not been an enterprise system or enterprise architecture.

It would be nice if web applications used feature classes in the enterprise systems, and were the data stewards of feature classes in the enterprise system.  The development of web applications has been painful so far.  It should get better in six to eight months.



	Item 6: Vestra Contract: Business Workflows

	Lead
	Joel Dudas

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	




This is the third module with the Vestra Contract.  In this module, Vestra will look at enterprise data business workflows.  We are asking them to evaluate our draft workflow, and produce training products that are aligned with the workflows.

As of today, the scope of work has been finalized.



	Item 7: Esri Conference

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	



DWR has 20 passes and 20 names of people who want to attend the Esri Users Conference.    One person needs paperwork.  DOE, O&M and Dam Safety are not participating this year.  These are the three largest divisions in the Department.  We do not have a waiting list.  

There was some discussion about how to get better participation from these divisions.  The Dam Safety project has brought them into the 21st century.  They are saying they have seen the light, and want to participate.  We should be able to prioritize these divisions if we can.  Note: we are not bumping people who are already planning on attending.

David Harris might be able to find some passes if we need some more.

Jane will have a meeting with all of accepted attendees with Tony Lafferty before the conference.  While at the Esri Users Conference, DWR folks will have access to Esri staff, our training advisor and our technical advisor.  DWR folks can meet with them and work out problems, talk about custom tool development and other issues.

Nancy will be going down for Tim this year, and meeting with the heads of departments and Esri.  She asked Jane to put together some key points for her to present on the Sunday before the Esri Users Conference.

DWR will have two presentations at the Esri Users Conference: SOP and Land Use Remote Sensing Classification.



	Item 8: PRISM Data

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	



Bay Delta Office recently purchased PRISM data from Oregon State University: monthly rasters for precipitation, temperature, vapor pressure, and dew point at 800 meter resolution covering the state for the time period 1895-2010.  We have uncompressed the data and are processing it to assign the coordinate system to the rasters. When ready, we are offering this to anyone in DWR who can use it by way of the Image Server, on the condition that anyone who uses it agrees to the Terms of Use posted on the Oregon State University website (see below). We also want users to agree not to download the data for sharing outside DWR.  This is similar to the conditions associated with the CVFED elevation data.


	Item 9: Natural Resources Agency Update

	Lead
	David Harris

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	



There is a lot happening.

CEIC has been around for a long time.  It will be moving to a new environment, and coming out shortly.  Better data entry form and machine to machine data flow.  It has a spatial search feature.  Natural Resources Agency needs to work out workflow for data.

One question for CEIC is how to manage the DWR collections?  So far, the data has been managed with workgroups.  There are 36 projects.  As we move forward, the workgroups may not work so well.  One option would be DWR to develop metadata and post it on CEIC.  Another option would be to harvest data from the DWR GeoPortal.  Right now, the DWR GeoPortal is not configured so we could share metadata outside of DWR.  Technically is possible.

Nancy will talk to Tim about making the GeoPortal available, and will get back to Enterprise GIS Committee.  If we did this, we could use the metadata and data access restrictions to share the data.

Do other Departments have geoportals?  California Fish and Game has one.  Not too many others.   CalTRANS has Google Earth Building.  Can the GeoPortal be configured to work with that?  Dana will have to look into that.



	Item 10: CMCC Update

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	



The California Mapping Coordination Committee is meeting tomorrow.  One of the topics will be a discussion of the minimum metadata standards.  DWR provided California Mapping Coordination Committee our metadata standards early on.  

Recently the Data Standards subcommittee took up this topic.  There has been some discussion of just adopting the State’s minimum metadata standards.  The Subcommittee has been commenting on the State’s standards.  

Joel will try to clean up the document that has been going around, and get it to Nancy.  Nancy will make sure the California Mapping Coordination Committee has it tomorrow for their consideration.



	Item 11: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	




The Training and Outreach will begin working on GIS day for this year.  It will be discussion topic at their next meeting.  



One of the ideas for a new project is a GIS Welcome Wagon.  This would be some introductory material for folks new to DWR to explain how GIS works here at the Department.

Ruppert suggested including in the material something about the image server and the link to it.



Brown bag lunches.  Jane hopes that this will occur monthly.  The presentations will be WebEx’d, and can be hosted from anywhere.  The idea is that this will be a rotating presentation of what is happening in GIS within the Department.



GIS classes are being taught, but not on the Training Office web site because of the way we do it.  We offer it by Division or Office.    We just cannot provide instructors to do it for everyone (in general).  Because of this, the Training Office does not list the course on their web site.
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