Enterprise GIS Committee Meeting Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				July 9, 2012
[bookmark: _GoBack]Time				10:00 AM – 11:00 AM

WebEx		https://resources.webex.com/mw0306l/mywebex/default.do?siteurl=resources

Telephone			877.501.2613
Participant Code	1661478


	Attendees  from last meeting
	Organization

	Cheri Edwards
	O&M

	Chris Scobba
	DIRWM/North Central Region Office 

	Dana Fernandez
	DTS

	Danny Luong
	DTS

	Greg Smith
	DSIWM

	Jamie M
	DFM

	Jane Schafer-Kramer
	BDO

	Janis Sutherland
	DES

	Jared Birdsall
	DSIWM

	Jim Ham
	DIRWM/Northern Region Office

	Marill Jacobson
	DFM

	Nancy Miller
	DTS

	Ruppert Grauberger
	DOE

	Tim Kennelly
	O&M





	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	25 minutes

	Action Items
	






	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	






	Item 3: Review of the Past Year

	Lead
	Greg Smith

	Support Information
	Portfolio summaries and project tracking sheets for the past year

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	15 minutes

	Action Items
	







	Item 4: Rearranging the Portal – Subcommittee Pages

	Lead
	Greg Smith

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	





	Item 5: CMCC Update

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	







	Item 6: AquaAssist Help  Desk Tickets

	Lead
	Danny

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	







	Item 7: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
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