Enterprise GIS Committee Project Tracking Form


	Project Information
	

	Date / Version
	June 11, 2012

	Responsible Subcommittee
	Greg Smith and Ruppert Grauberger

	Project Title
	Confidentiality Policy




	Project Scope
	

	Deliverables
	1. Policy for access restrictions to spatial data sets.
2. Default language for liability.

	What is included in the scope of the project
	Policy for access restrictions to spatial data sets.
Default language for liability.

	What is not included in the scope of the project
	Anything not covered in the scope.





	Project Milestones 
	Planned Date
	Actual Date

	Starting Date
	March 14, 2012
	June 1, 2012

	Draft language
	June 1, 2012
	June 14, 2012

	Send language to DWR Legal
	June 20, 2012
	July 2, 2012

	Approval by Enterprise GIS Committee 
	August 8, 2012
	




	Approval by Enterprise GIS Committee 

	Approval Date
	

	Approved By
	





Liability Language
This spatial data set was created by the California Department of Water Resources (DWR).  DWR makes no warranties, representations or guarantees, either expressed or implied, as to the suitability, reliability, completeness, accuracy or correctness of the data for any purpose.  DWR does not accept or assume any liability arising from its use.


[bookmark: _GoBack]



History of Project Changes

	Date
	Issue

	March 14, 2012
	The Enterprise GIS Committee suggested that standard language be written up for DWR liability and confidential information.

	May 9, 2012
	Greg forgot that he had agreed to do this.

	July 8, 2012
	Talked to DWR Legal. They are OK with the Liability language.  

DWR Legal wants to wait on the Access Restriction language.  A California Supreme Court decision on GIS data is due out at the end of the calendar year.  That will influence what we can say and how we approach this.
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Notes on the Enterprise GIS Committee Project Tracking Form

The Committee chairperson is responsible for completing the Project Tracking form, and keeping the information up-to-date.  

The Committee chairperson should fill out the first page and present this to the Enterprise GIS Committee for approval (last section on the first page). 


Date / Version. 	
The date and version should be updated every time there is a change made.

Deliverable
What will the project produce? 	The deliverables are an itemized list of tangible products.  List the delieverables in this cell, with each deleiverable in a new paragraph.

You can use sections for In Scope and Out of Scope to help define and describe the project.

In Scope
In scope describes what is included in the scope of the project.  It may be useful to describe what functions, features or business areas the project will address.  Use this section as necessary.

Out of Scope
Out of scope describes what is not included in the project.  It may be useful to limit expectations, and here is where you would do so.  Use this section as necessary.

Milestones
Identify high-level milestones of the project.  The project should have at least starting and ending dates.  There may be other milestones, depending on the project.  If so, then add rows for as many milestones as are reasonable.  Don’t force a project to have milestones if it does not.

Approval
Approval by the Enterprise GIS Committee.

History of Project Changes
The Committee chairperson will use this section to track changes of the project.  When there is a change, identify the date and issue.  The issue will be reflected in the Enterprise GIS Committee Project Tracking Form under the scope and/or schedule flags.


