Enterprise GIS Committee – Emergency Response Subcommittee Meeting 06-01-11
Golden Guardian Exercise GIS Warm Wash Notes



	Name
	+/∆
	What Worked/Needs Improvement
	Suggested Improvement/Solution

	Baldwin, Melody R.
	+
	Map books and toolbox were awesome.
	

	Baldwin, Melody R.
	∆
	External drive had some data erased
	Team executive committee can work out a standard with an index and a better template (base map) for use during incidents.

	Bernardy, Todd
	+
	GIS units were out in the field and in the FOC, helping to make the flow of information more efficient.
	

	Bernardy, Todd
	+
	GIS unit was in the FOC and it was helpful for real-time transmission of data (maps and locations)
	

	Bernardy, Todd
	∆
	Wants a simple map with simple locations of ICTs – i.e. sticky note on a paper map. If there can be a streamlined approach for this, great but fast is better.
	

	Boggs, Christina
	∆
	Communication between ICTs and FOC could be improved.
	

	De Guzman, Sean
	+
	FOC was able to get additional staffing when logistics called for them
	

	De Guzman, Sean
	∆
	FOC couldn’t effectively transmit information from the FOC to the other sections and the ICTs
	

	Eusuff, Tasmin
	+
	Teambuilding. This exercise was great to show how much people can be relied upon to help each other there was a lot of positivity. People jumped in to assist when needed and worked efficiently.
	

	Eusuff, Tasmin
	+
	Survey sent out in a timely fashion.
	

	Eusuff, Tasmin
	∆
	Having ArcGIS 10 on the GIS workstation in the FOC
	Train people on the version that is going to be used.

	Eusuff, Tasmin
	∆
	Existing maps posted in the FOC were outdated.
	Have more relevant maps.

	Eusuff, Tasmin
	∆
	Sections didn’t have good communication.
	Co-locate sections for better communication

	Fernandez, Dana A
	∆
	ArcGIS 9x vs 10
	Get people up to speed and trained on the new version.

	Fernandez, Dana A
	∆
	Bandwidth limitations with communication trailers
	Crank up bandwidth in ICT trailers.

	Galef, Jeff
	+
	Network was up out at Twitchel, printing was available, base maps from ArcGIS online came through well. 
	

	Galef, Jeff
	∆
	ICT laptops were outdated and slow. There weren’t enough laptops.
	Get bigger hard drives or the ability to connect to DWR networks.

	Gregory, Scott
	+
	Standards are being developed for the utilization by Emergency Response folks across California.
	Keep your ears open to CMCC, provide input to some upcoming workgroups. Cartography, Datum, Coordinate system, Symbology, Metadata standards are in development. Scott is looking for input on these standards, if you’re interested in participating you can get on the CMCC listproc and get involved.

	Harbaugh, Jason
	∆
	VPN access was the only thing that saved their ICT because their communications trailer wasn’t working well.
	Hard token VPNs. Have someone fix the trailer.

	Harbaugh, Jason
	∆
	Couldn’t communicate with the FOC at all. 
	2-way radios weren’t being monitored, put a person on it.

	Harbaugh, Jason
	∆
	Portable drive wasn’t loaded with information that he needed.
	

	Harris, David 
	+
	GIS Community worked together better than ever before.
	

	Harris, David 
	+
	Services were super accessible.
	

	Harris, David 
	+
	GIS community was able to identify events out in the field and locate it on the CN
	In the future, we could increase this usage.

	Harris, David
	∆
	Information wasn’t distributed efficiently
	Find information flows that would support such dissemination. Find field data capture methods to best coordinate this.

	Jacobson,Marill M.
	∆
	Provide information on the maps so map users can locate themselves quickly (grids and coordinates and whatnot)
	Some GIS Specialists did this, that was excellent. Maybe everyone else can add these too.

	Kauffman, Eric
	+
	Joel and others digitized boils into the CN.
	People were able to be brought up to speed on that in real-time as Joel updated it.

	Kauffman, Eric
	∆
	Other than Joel, no other real time information was passed to the CN.
	Planning and reactionary tasks are centered around having this type of information. We should work something into the workflow to put this information into the flow. Information flow suggestion: GIS folks pick where they want to dump their data, IT person picks a refresh period and sets up a process to refresh the data at the SOC.

	Kauffman, Eric
	∆
	GIS people should be able to contact each other immediately.
	Set up a contact sheet for GIS individuals across the state for emergency response.

	List, Mark
	+
	People are talented.
	

	List, Mark
	∆
	FOC Operations section was blind due to location physically within the FOC. They needed more maps with locations of the ICTs and real-time information on what was going on. Until the third day they weren’t able to get this info real-time.
	

	List, Mark
	∆
	They could pull stuff up on FOCIS but they couldn’t see where it was.
	

	List, Mark
	∆
	Not enough GIS resources
	Pulled in a GIS staff person (Mathiyarasan Kanapathippillai)

	List, Mark
	∆
	Wants a database to enable delivery of geospatial info that can copy to relevant ICTS
	

	Matteoli, Jaime
	∆
	Geodatabases, templates, symbology standardization.
	

	Matteoli, Jaime
	∆
	One of the ICTs had superior data access (Joel provided data)
	Have better data collaboration with existing file structures so everyone has the same data next time.

	Matica, Zoltan
	∆
	Wants grids on maps to allow better use of the maps by all types of users. Miles, Degrees etc.
	Add them

	Matica, Zoltan
	∆
	Communication can be improved
	Radio systems can be modified to transmit data, perhaps we can do this.

	McDonald, Anthony J.
	∆
	Synchronize information dissemination better.
	

	Moffett, Cynthia
	∆
	ICT 2 had pre-printed maps but they weren’t used. 
	Inform people what is available.

	Moffett, Cynthia
	∆
	Planning and Operations should have better communication to allow them to know what we have available for them to use.
	Inform people what is available.

	Morris, Ed
	∆
	Better practice with the communications trailer, resources and limitations of what is available.
	Get out and practice with it more.

	Mulder, Jonathan
	∆
	Bandwidth limitations and exporting maps to pdfs at 300 dp
	

	Mulder, Jonathan
	∆
	More dedicated printers at ICT
	

	Mulder, Jonathan
	∆
	Wants a map buddy for dissemination of simple maps.
	Provide minimally trained individual who can distribute maps.

	Mulder, Jonathan
	∆
	Operations folks need training on GPS units.
	Provide training.

	Mulder, Jonathan
	∆
	Fire incident management tools, they have a great geodatabase that they use for responses.
	We should model our geodatabase after theirs.

	Paasch, John L.
	+
	As the days progressed, people were able to get more into the swing of things and become more comfortable in their roles.
	

	Paasch, John L.
	∆
	State operations center could have been more informed during operations and events.
	Determining a process to keep SOC updated and informed and training on that path.

	Paasch, John L.
	∆
	Spatial analysis can be improved as we become more adept at meeting our current needs.
	

	Rasmussen, Don
	∆
	Not all of the other Sections know what they can request. 
	Do some advertisement on what is available so other sections can be prepared, GIS training for managers and emergency personnel training.

	Sabbaghian, Michael
	+
	GIS Resources were at the FOC
	

	Sabbaghian, Michael
	∆
	There were issues with the version of ArcGIS used so we weren’t able to utilize resources effectively
	Standardize software versions to enable all resources to be tasked effectively.

	Sabbaghian, Michael
	∆
	Inundation maps should be prepared in advance
	

	Sabbaghian, Michael
	∆
	Update wall maps in FOC
	

	Sabbaghian, Michael
	∆
	Disagrees that GIS folks belonged in FOC, they should be where they’re most comfortable and able to produce maps quickly.
	Move GIS people to their desks.

	Schafer-Kramer, Jane
	∆
	FOC didn’t call the SAT phone
	Remind folks that people can call the SAT phones.

	Schafer-Kramer, Jane
	∆
	People didn’t understand their roles.
	Better training.

	Schafer-Kramer, Jane
	∆
	All 3 ICTs were located on top of each other.
	

	Schafer-Kramer, Jane
	∆
	Operations folks arrived with locations (lat/long) and needed to arrive at the destination, GIS folks needed to give directions.
	During the initial hours of an emergency response, be prepared to be low-tech.

	Schafer-Kramer, Jane
	∆
	Degrees, Minutes, Seconds or Decimal Degrees – maybe we can pick a convention and stick to it.
	

	Schafer-Kramer, Jane
	∆
	Quick distribution of maps was difficult
	

	Schafer-Kramer, Jane
	∆
	ICTs should have a designated IT person.
	ICTs should have a designated IT person.

	Schafer-Kramer, Jane
	∆
	Training events would be beneficial twice annually
	

	Smith, Brian E.
	+
	Great energy and desire to step into the exercise and help.
	

	Smith, Brian E.
	∆
	Better communications between sections, FOC and ICTs-what type of data is there, what type of data can we ask for?
	Set up a drill this summer based on what we learned. Maybe bring FOC folks up and ICTs out and practice moving data around, Brian would like feedback from the subcommittee on some potential exercise items and actual participation an exercise of this type.

	Troedson, Sarah
	
	
	Solution to Jon Mulder’s PDF concern: Export maps in PDF using ArcGIS 10

	Troedson, Sarah
	
	
	Standardize symbols, develop a standard and inform people about it.

	Watkins, James
	+
	People are asking for geographically located data all the time. There are place names that don’t correlate with latitudes and longitudes (they’re not even the GIS specialists).
	

	Watkins, James
	∆
	UTM Min, Degree, Seconds – Decimal degrees and river miles are different ways that are coming in. We have to be able to handle it.
	

	Watkins, James
	+
	GIS community came together for this event to prepare for this exercise
	

	Wright, David
	∆
	Not everyone was trained enough to be used
	

	Wright, David
	+
	Eager staff ready to help
	

	Zhong, Ke
	+
	Prepare templates before the incidents, additionally providing printed maps so that if there are no computers available or no printers available they can still have maps
	

	Zhong, Ke
	∆
	We didn’t really exercise the acquisition of new information on the site, this could be an area of future exercise.
	

	Zhong, Ke
	∆
	GPS units didn’t not have real time connectivity with GIS Unit onsite.
	GPS units that could have real time connectivity with GIS unit onsite to allow for transmission of current data and allow for real-time evaluation of info.
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