




























Ballot: Top 3 Improvements or Solutions to GIS Resources 

Golden Guardian Players, Emergency Response GIS Subcommittee members, and guests have now 

suggested improvements or solutions to existing GIS resources.  Please take a moment to select your 

top 3 improvements or solutions.  

 

Name: Joel Dudas 

 

Priority Improvement or Solution 

1 Workflow for logging incident data must be better defined between ICTs, FOC, and CalEMA.  
Suggest we develop a formalized process, and clearly assign responsibilities and 
expectations. 

 

 

2 Communication between FOC and ICT was extremely poor.  There were at least 3 reasons 
why during GG.  One (which I am not concerned about) was partly a function of exercising 3 
ICTs in the same place, while only 1 ICT brought equipment.  Second, it doesn’t seem like the 
FOC had our satphone numbers handy.  Three, a LAN admin-type should have been deployed 
with the ICT to handle initial machine setup. 

 

3 No mechanism exists for tracking resource allocation and reserves in a systematic way within 
the GIS deployment between the ICTs and the FOC.  This could be handled by CA NOW, 
provided we open up the information to CalEMA.  We should develop a solution for this, and 
again clearly assign workflows. 

 

 
 

 

If you have other comments, please share them below. 
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Ballot: Top 3 Improvements or Solutions to GIS Resources 

Golden Guardian Players, Emergency Response GIS Subcommittee members, and guests have now 

suggested improvements or solutions to existing GIS resources.  Please take a moment to select your 

top 3 improvements or solutions.  

 

Name: Christina Boggs 

 

Priority Improvement or Solution 
1 Training – Development of a standard operating procedure for GIS Specialists and 

subsequent training on such. Training for Managers/Section leaders on the things they 
should ask for and can ask for (and what not to ask for – Cartography) 

 
2 Communication – We need to have better communication between ICTs, FOC and SOC. 

Solutions can include but should not be limited to – contact lists, use of existing tools like 
California Now, creation of some sort of incident database (or modification of the existing 
FOCIS to be more useful), creation of a workflow that includes backing up data to other 
locations, copying other agencies on our data (situational awareness) while maintaining 
security and keeping unverified and unreliable data shown as unverified and unreliable. 

 
3 Expectations and awareness – we should improve overall awareness of the existing 

resources we have, for example Melody knew what maps we had already available but I 
don’t know if everyone else knew exactly what resources we had (even though we had all 
been briefed on them). With respect to expectations, map requestors need to know that to 
produce tactical GIS – cartographic requests need to be minimized. With that in mind, we 
should have a template prepared to allow for accommodation of anticipated cartographic 
requests already within the template (if 90% of our audience wants counties on the maps, 
they should be in the template and symbolized in a manner valuable to viewers) 

 
 

 

If you have other comments, please share them below. 
Great job by everyone, especially the EGIS Emergency Response subcommittee in taking the lead on 
brining folks up to speed. 
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