Enterprise GIS Committee, Emergency Response Subcommittee Minutes
Web Portal: http://mtsiskiyou/datasubcommittee/Default.aspx?tabid=329
Location


Room LL-20




Joint Operations Center




Sacramento 

Date



February 2, 2010
Time



10:00 AM –12:00 PM
WebEx


https://resources.webex.com/resources/j.php?S=743846573
Telephone


877.501.2613

Participant Code
1661478

	Attendees
	Organization

	Brian Smith
	DFM

	Cordi McDaniel
	PAO
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	Item 0.5 Melody Updates Group on Coordination with Eric Kauffman of CNRA

	Lead
	Melody

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	20 minutes

	Action Items
	Melody will setup mtg with Eric and David Parker and invite Jaime.


Melody and Eric are developing a Common Operating Picture (COP) for flood ER use.  This effort involves moving data from CDEC to the COP.

There may be a need to encourage this data sharing.  All agree that the technology is proven and that the CDEC data are already publicly available.  However, moving these data to a GIS format has some challenges. 

	Item 1: Consider Change of Meeting Time to Afternoon

	Lead
	Jaime

	Support Information
	HAFOO managers meet in AM, creating conflict

	Preparation
	

	Desired Outcome
	Change monthly meeting to afternoon

	Time Allocation
	10 minutes

	Action Items
	Meeting will change to 1:30PM


All agreed that the time should be changed to allow attendance of HAFOO managers.

	Item 2: Outreach to Hydrology and Flood Operations Office (HAFOO)

	Lead
	Jaime 

	Support Information
	Jaime will present on committee at March 2 HAFOO manager’s meeting.  This is an outreach effort to solicit participation, feedback, etc.

	Preparation
	Please consider wish list for HAFOO managers and benefits we could provide.

	Desired Outcome
	Create talking points for this and future outreach efforts.

	Time Allocation
	15 minutes

	Action Items
	Mark and Jaime will present to HAFOO managers


The group provided many comments on the benefits of and need for the committee.

Benefits of HAFOO utilizing this subcommittee include:

· Improved buy-in from DWR GIS community
· Access to time and expertise of a diverse group of GIS professionals from around DWR.

Needs this subcommittee can address include:

· Identification of common data sets

· ER GIS standards

· ER GIS training

Mark agreed to participate in this presentation to HAFOO managers.

	Item 3: Delta ER Plan Symbology Update

	Lead
	Joel

	Support Information
	This subcommittee decided to take on standardization of Delta ER map symbols for the Delta ER Plan.  Background on project:

http://www.deltafloodemergencyplan.org/DEMP/Delta_Emergency_Management_Plan.html

	Preparation
	

	Desired Outcome
	Further develop plan for outreach

	Time Allocation
	5 minutes

	Action Items
	Joel, Cordi, and Cindy will continue work on symbology spreadsheet.


The spreadsheet is under development with help from Cordi and Cindy.  Joel hopes to have this spreadsheet completed by the end of February.  We will then post this spreadsheet for comments from stakeholders.
	Item 4: Presentation by Brian Smith, Incident Commander and Golden Guardian Planner 

	Lead
	Brian Smith

	Support Information
	Brian Smith is IC for ICT2 and is currently planning for Golden Guardian (GG) response

	Preparation
	

	Desired Outcome
	Learn about GG GIS needs.  Answer the question: “If possible, how can we help prepare for GG or provide analysis after event?”

	Time Allocation
	60 minutes including discussion

	Action Items
	Brian will pursue a briefing on the ER GIS subcommittee at the ICT Roundtable meeting and pursue integrating GIS information/protocols into ICT section-specific meetings ahead of GG11.
Melody will brief Brian on current data structure in place for FOC.
Ruppert will post a document on GIS field data collection; the group may brainstorm on ways to implement these ideas next meeting.

Jaime will post draft ICT org charts on web portal and will invite known ICT GIS personnel to next meeting


Brian discussed his experiences with spatial data use during flood fights and his evaluation of Emergency Response GIS uses and needs.  The topics covered are as follows.
GIS Resources Onsite

DWR has Emergency Command Vehicles.  The Satcom capabilities of the command vehicles have been tested and will be tested before GG11.  Some of the ICTs have laptops allocated; some of these laptops may need full VPNs to access DWR networks.  There is also a need for plotters in the command vehicles; plotters capable of printing 11”X17” would be appropriate.  
GIS ahead of time
There is a need for a set of common data pre-loaded on the ICT laptops.  Types of data mentioned included:

· O&M information
· Historical data (“Historical data is extremely important.” ~Brian)

· Levees

· Islands

· Urban Levee Evaluation (ULE) and Non-Urban Levee Evaluation (NULE) data

The group agreed that there is an immediate need for these common data.  Ruppert further described the difference between common data and operational data.

GIS uses during event
Brian used the example of arriving at an event and having limited knowledge of the area, levees, history, etc.  The immediate desire is to know everything needed to know (see data types listed above) about this part of the system by pressing a button.  

There is a need to add information to operational layers. There is a for real-time information exchange with the FOC.  And ICTs need to produce maps in the field.
Ruppert discussed the possibility of collecting field data on mobile units.  We would need to prepare a process, data model, and an ER data dictionary.  ArcPad may be the preferred platform for data collection in the field.  Ruppert will post a field data collection document on the web portal.
GIS training needs
There is a need to designate the GIS specialists on each ICT and FOC.  These personnel should receive comprehensive training on GIS/mapping protocols, information exchange, etc.

We also discussed the desire for a course on GIS for non-technical staff or managers.  This course could provide instruction on what can be expected of GIS, i.e. what inputs are required and what results can be produced with GIS.

GIS uses after the event
Brian’s outline contained bullet points on GIS uses after the event; unfortunately, we did not have time to cover these points.  The bullet points were:
· Historical record of flood fight measures

· Historical record of observations on levees/rivers after the event

· Construction records to assist DOE

· Environmental impact records for mitigation

· Levee repair information for ACOE/CVFPB








Page 5

