Enterprise GIS Committee, Emergency Response Subcommittee Minutes
Web Portal: http://mtsiskiyou/datasubcommittee/Default.aspx?tabid=329
Location


Room 150 (AT&T Room)
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	Attendees
	Organization

	Anthony Navasero
	DFM

	Todd Bernardy
	DFM

	Brian Smith
	DFM

	Christina Boggs
	DSIWM

	Cordi McDaniel
	PAO

	Gerald (Jerry) Nolan
	DFM

	Dana Fernandez
	DTS

	Jaime Matteoli
	DFM

	Jane Schafer-Kramer
	BDO

	Jim Ham
	DIRWM/NRO

	Joel Dudas
	FESSRO

	Jon Mulder
	DIRWM/NRO

	Mark List
	DFM

	Melody Baldwin
	DFM

	Michal Koller
	DFM

	Martin Janolo
	DFM

	Ruppert Grauberger
	DOE

	William (Bill) Croyle
	DFM

	Item 1: Backup Data and Instructions

	Lead
	Melody Baldwin

	Support Information
	Melody is developing a set of data and premade maps to be installed an external hard drive.  These data will be used until the ICTs have an internet connection.  Melody is also developing a one-page instruction sheet on ICT GIS workflow.

	Preparation
	

	Desired Outcome
	Please review and provide us comments on these products by march 15

	Time Allocation
	15 minutes

	Action Items
	Melody to research ISO 19 use by other Agencies.
Jaime will seek input from CNRA on data structure.

With the possibility of spring flooding upon us, we will continue to develop and populate the current dataset for immediate use and delay decision about long term data structure


Melody provided a walkthrough of the common data structure located at //gis1/data/G Drive.  She asks that we review and provide comments on the potential new portable drive materials.

Melody showed pre-made maps as a feature the portable drives will contain.  We first saw ‘State Plan of Flood Control Mapbook of Operation and Maintenance Manual Units’.  Joel Dudas asked which river miles are noted on the maps?  Are they USGS or Comprehensive Study?

Base data will be preloaded on the hard drives.  Other backup reference maps are from local county emergency service offices.
The data will include folders for Incident data. Folder structure for data is based on Confronting Catastrophe: A GIS Handbook, ESRI Press.
Ruppert said that at an Enterprise GIS Committee meeting soon we’re going to be having Tom Heinzer(sp?) give a presentation on Dataspace, a program that points to data rather than changing the file structure.  Dataspace may change the importance placed on file structure.
Jon Mulder stated that a spatial database of the levee logs would be useful during ER.  These levee logs contain information about project levees at associated locations (recorded by levee mile).  The levee logs are maintained by the Flood Project Integrity and Inspection Branch

Bill Croyle noted that ICTs need to focus on real time deployment and data.
	Item 2: Thoughts from Bill Croyle, Chief of Flood Operations

	Lead
	Bill Croyle

	Support Information
	Bill has shared some thoughts and insights with Jaime regarding the direction of the subcommittee and the services we can provide.  Jaime would like to share these thoughts with the group if Bill can’t attend

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10-15 minutes 

	Action Items
	The subcommittee will consider Bill’s comments and suggestions as we move forward.


Bill commented that cross departmental response is of utmost importance. Speaking of past ER experience Bill said, we have so much more information than maps on the top of a hood. Bill reminded everyone that we all need to be current with our training (SEMS, ICS, NIMS) and the level of training is important. A section leader needs ICS 300/400.  Bill stated that everyone should take Flood-Fight Training.
To get more information on trainings: Talk to your supervisor and then call the flood center, ask about flood fight training and flood academy.

Jon Mulder had some ER questions for Bill. Bill reiterated the importance of documenting policy and procedures (i.e. how often we should refresh drives).

Bill stressed the importance of coordinating with other agencies.  We have many local agencies to coordinate with in an emergency. We should be aware that when the federal government is involved, the atmosphere becomes more like a military.

Bill stressed that the importance of the subcommittee creating written standard operating procedures (SOPs).  The SOPs should be living documents that will integrate with other ICT position documentation.
We need to remember that GIS includes people and things, we need to be ready to do analysis and be engaging in critical thinking; where are the people? What is the building density, etc. We need to think operational picture, the flood center and us need to think of the same operational picture. Don’t forget metadata. Don’t be afraid to ask questions.

	Item 3: Delta ER Plan Symbology Update

	Lead
	Joel

	Support Information
	This subcommittee decided to take on standardization of Delta ER map symbols for the Delta ER Plan.  Background on project:

http://www.deltafloodemergencyplan.org/DEMP/Delta_Emergency_Management_Plan.html

	Preparation
	

	Desired Outcome
	

	Time Allocation
	10 minutes 

	Action Items
	Joel is adding symbols to the Baker set.  The Baker symbols will form the kernel of the newly proposed symbol set.  Joel will then share this set with Baker and the subcommittee for comments. Joel will compile the subcommittee’s comments and send them to Jeff Shaw. Subcommittee members should comment on this.


The proposed draft standard set is now using the Baker set as the kernel with additional symbols from other agencies.
Joel mentioned that we’re not trying to have every symbol in the universe within the standard set. 
	Item 4: Golden Guardian Preparation 

	Lead
	Brian Smith

	Support Information
	Brian Shared with the subcommittee last month about GIS needs for Golden Guardian and for general and continual GIS preparedness (which is our ultimate goal).  

	Preparation
	

	Desired Outcome
	Update subcommittee on any planning/preparation relating to spatial data exchange. Share ideas with GG planners.

	Time Allocation
	10 minutes 

	Action Items
	Brian will be talking with Jaime and Melody about how we use GIS in the field.  Brian plans to have sessions with the 6 ICTs to test capabilities.  


Brian said that during the run up to Golden Guardian there are going to be planning meetings with the ICTs; he wants the GIS Specialists to get together and prepare.
Also, the National Guard is interested in our GIS preparation efforts.

	Item 5: Jon Mulder Shares on CAL FIRE GIS Training 

	Lead
	Jon Mulder

	Support Information
	Jon has recently attended emergency response GIS trainings with CAL FIRE.  Jon will highlight how CAL FIRE’s methods can apply to flood response.  Jon also hopes to present on this topic in more detail during the March meeting.

	Preparation
	

	Desired Outcome
	Informational and to help guide some preparation efforts

	Time Allocation
	20 minutes (there should be time after for discussion and questions)

	Action Items
	The group will continue to tap into Jon’s experience and training as we improve the common data and standard operating procedures. 
Jon will present in more detail on April 6.


Jon shared with the group about his emergency response and training experiences and provided examples of appropriate operating procedures.

Two documents were passed around: GIS Standard Operating Procedures on Incidents (can be downloaded here) and the manual, GIS Specialist for Incident Management S-341: Student Workbook, January 2011.
Fire Incident Mapping Tools (FIMT tools) were mentioned.  FIMT contain standard symbols and fire incident management tools
The connection was made between the use of fire points and fire lines and the use of flood points and flood lines.

Jon served as GIS Specialist during the 2008 Shasta Complex incident (involving about 10 fires) and later on the Butte Complex incident (35 large and small fires around Butte/Tehama counties) and the Freeway Fire which started close to the freeway east of Yorba Linda.  Jon has used NHD for watershed analysis with ArcHydro during an incident.
Jon owns and maintains the hardware and software used as a GIS Specialist: a laptop pre-loaded with data, a printer, and a GPS unit.  Jon is thus ready to be quickly deployed as GIS Specialist.  (Editorial comment from Jaime: we should try to model this level of readiness)

The following are highlights of Jon’s advice for GIS Specialists:

· The Incident Action Plan Map was described as the most important map created during emergency response.  

· A standard legend is created as graphic which can be more quickly inserted.

· Backup, Backup, Backup 
· Work off of the root of the C: directory to avoid truncation of file names (which can become lengthy when using the naming protocol).

· Know coordinate systems and methods of coordinate conversions

· Save often

· Stay Calm

· A fair map on time is better than an excellent map late
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