Location:		Room 130, JOC
Date/Time:		October 5th, 2011 – 1:30PM-3:30PM
WebEx link:		https://resources.webex.com/resources/j.php?ED=172404567&UID=1228531142&RT=MiM0
Teleconference	877.501.2613
Participant Code	1661478
Web Portal: 		https://dwrgis.water.ca.gov/web/egc/er
Attendees:


Minutes: Emergency Response GIS Subcommittee 





Dana Fernandez
Eric Kauffman
Jaime Matteoli
Jane Schafer-Kramer
Jeff Galef
Jon Mulder
Kris Higgs
Ruppert Grauberger
Christina Boggs


	Item 1: Standard Operating Procedures Guidelines for ICT GIS Specialists 

	Lead
	Jaime

	Support Information
	The SOP SOG team decided that the term ‘Guidelines’ is more appropriate than ‘Procedures.’  We are preparing the draft SOGs for comments.

	Preparation
	

	Desired Outcome
	Provide a status update on this project.

	Time Allocation
	30

	Action Items
	Greg Vaughn was to have this item on agenda of FAXCT 2 meeting on Oct. 6th.  Jaime will distribute the SOGs for review asking for comments by October 17th.
Recipients of SOGs for review will be FAXCT 2, Incident Commanders, GIS Specialists, Kris Higgs.


We briefly viewed the SOGs and decided on the action items above.
	Item 2: GIS Specialist Training on November 2nd 

	Lead
	Jaime

	Support Information
	This subcommittee is preparing with the Flood Academy a 1-day training on November 2nd.  The class will consist of 4 hours of class time and 4 hours of “field work,” perhaps in the JOC parking lot.

	Preparation
	

	Desired Outcome
	Provide an update on the training plan and coordination.

	Time Allocation
	15 minutes

	Action Items
	Jaime and Christina will meet with Eric about CA NOW before the Nov. 2 training. 
When we send out the invitations, we will also CC Incident Commanders and Planning Chiefs to check if other GIS folks should be invited.
Jaime will check on IT needs for FOC machines.


We viewed the GIS Specialist Expectations and Resources flow chart linked below and the training plan, which is on the web portal here, and agreed on the above action items.
GIS Specialist Expectations and Resources Flow Chart
The subcommittee compiled the target audience list below using ICT org charts and emails with Brian Smith.
	ICT 1
	Jeff Galef

	ICT 1
	Jane Schafer-Kramer (Course Instructor)

	ICT 2
	Cindy Moffett (And Jon Mulder and Jaime Matteoli who are instructors)

	ICT 3
	Jason Harbaugh

	ICT 3
	Scott Flory

	ICT 4
	Ke Zhong

	ICT 5
	Ricky Duong

	ICT 6
	Scott Kennedy is the Planning Chief and there is no GIS Specialist listed

	Potential FOC Specialist
	Pat Gilbert (Melody Baldwin, instructor)



	Item 3: Pool of Candidates for GIS Specialists on ICT or FOC

	Lead
	Jaime

	Support Information
	Brian Smith suggested we consider developing a list of potential candidates for GIS Specialist work, either on ICT or FOC.  

	Preparation
	

	Desired Outcome
	Consider methods of compiling this list.  Recommend candidates.

	Time Allocation
	15 minutes

	Action Items
	Jaime will seek guidance from flood managers about our potential role in recruiting GIS Specialists.


We discussed the item and decided we need further guidance on this issue.
Jane stated and all agreed that this subcommittee lacks the authority to recruit for GIS Specialists. We can, however, develop a list of interested and qualified people who would be permitted to serve by their supervisors.
Kris Higgs of CalEMA shared some insights about the role and responsibility of GIS Specialists. S341 Fire GIS class as basis of recruitment and commitment because attendees of the training commit to being available to serve as GIS Specialists for a certain length of time.
Four to six GISS are needed per ICT for 24 hour operations.  Three to four GISS are needed for 12 hour operations.  DWR may benefit by opening up emergency response GISS positions to other state agencies, especially those trained in GSTOP and S341 Fire GIS training.  Mission tasking can be performed through CalEMA.
Kris shared that GIS candidates need to know the 80/20 rule stating that 80% of a product can be produced with 20% of the work.  Also, a beautifully made map that is 5 minutes late for a briefing is a failure. 
	Item 4: Other Business

	Lead
	Jaime

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	As available

	Action Items
	Jaime will set up a meeting with Kris about sharing common operating data (COD) with DWR. COD are data such as road closures that are provided by Caltrans.
Jaime will give a presentation at GIS day on lessons learned from Golden Guardian.  Melody will be invited to share the stage.  


Jane suggested the subcommittee provide a 15-minute presentation for GIS Day on GIS lessons learned from GG exercise. This presentation could double as an outreach effort to identify/recruit GIS folks for FOC/ICT work.
Ruppert shared that approximately 30 GPS units may no longer be in use by DHCCP and may be available for flood emergency response.
