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	Item 1: ESRI User Conference Presentation: Standard Operating Guidelines for ICT GIS Specialists

	Lead
	Christina

	Support Information
	The Emergency Response Subcommittee has submitted a Presentation Abstract to present at the 2012 Esri User Conference.  We hope to discuss development of the Standard Operating Guidelines document.  

	Preparation
	

	Desired Outcome
	Informational.  Discuss ongoing SOG improvements.

	Time Allocation
	10-15

	Action Items
	Christina will inquire into sharing SOGs at April CalGIS meeting.



We discussed that this is an outreach opportunity.
Christina recommended April 12th CalGIS conference as an additional outreach opportunity. (Post meeting update: Christina will do a lightning talk at CalGIS on this)
http://www.urisa.org/calgis2012_thursday
CalGIS is made up of local, private, state, and federal GIS professionals.  Kris Higgs agreed that CalGIS would be a good venue to gain access to GIS users.
Christina agreed to request for a presentation on the SOGs at this event.  
Melody mentioned that this topic could warrant a long presentation.
Additionally, California Mapping Coordination Committee meetings are informational, could be good venue.  CMCC is state group composed of state department and agency representatives
Include IAP cycle in SOGs.
	Item 2: Emergency Response GIS Specialist Training 

	Lead
	Jaime

	Support Information
	We held the December 1st Emergency Response GIS Specialist Training.  12 trainers and trainees were in attendance.  We have tentatively scheduled 2012 training for October 17th.

	Preparation
	

	Desired Outcome
	Provide a report of lessons learned.  Discuss potential improvements to the training.

	Time Allocation
	15-20 minutes

	Action Items
	Trainers will select alternative dates.  Trainers will discuss extending beyond one day training.
Jaime will discuss extending to two day training with Flood Academy.
Christina and Scott will be planning committee for ER GIS networking event.



We discussed the December 1st, 2011 training.  Though we collected comments from trainers and attendees previous to this meeting, we used this meeting as an additional opportunity to imagine possible improvements for the 2012 training.
Training attendees Jeff, Mathy, and Pat agree that 2 day course would be helpful.  This extra day would allow more hands-on exercises.  All agreed that more exercises would be useful.
Jon suggested eliminating the tour of the communications trailer.  We agreed that a brief lecture on the com trailer would be sufficient.
To promote team building, Christina suggested an Emergency GIS networking event sometime in summer.  This event could be open to other ER GIS professionals from other agencies.
Kris mentioned that the fire GIS group would hold multiple workshops to exercise their standard guidelines.  She advised that we may not want to make people learn this material every year.  Again we agreed to add more time on exercises.
Jaime imagined a one-day training that had 2 hours of lecture as a refresher or introduction to the guidelines.  The remaining 6 hours would exercise the SOGs.
All agreed that we should ensure all attendees have ICS 100-200 training.

	Item 3: Dam Watch

	Lead
	Jaime and Christina

	Support Information
	Jaime and Christina attended a meeting on Dam Watch.  Dam Watch is a web-based software tool for monitoring and responding to dam emergencies and providing timely alerts to responsible personnel.  Dam Watch aggregates real-time data, relevant documentation, and contact information and provides a common operating picture through a Google map.

	Preparation
	

	Desired Outcome
	Informational and discussion

	Time Allocation
	10-15 minutes

	Action Items
	Jaime will pursue having MD share his work on compiling dam inundation data 
Jaime and Christina will pursue ways to engage O&M or DSOD folks.  Nickolas George may be a contact.



Christina described the purpose and functionality of Dam Watch.  
Jaime and Christina felt that this product, from what they could see, appeared valuable to emergency response.
Lessons for us:
· We could improve participation from DSOD and O&M GIS users.  This subcommittee could better engage with these folks.
· We could potentially pursue a web service of dam watch data.
· Alert mechanisms can be integrated with common operating picture.
· IT devices with mobile data access can be purchased as a service, bypassing purchasing hurdles.

	Item 4: Other Business

	Lead
	Jaime

	Time Allocation
	As available

	Action Items
	





ArcGIS 10 on Laptops
We discussed ArcGIS version 10 use on laptops.  Jason Harbaugh had reported an issue with Decision Support Section’s laptop performance.  These are the laptops that are issued to ICTs for GIS use during incidents.  There may be a memory problem with the laptops and Anna Fong is working on this issue
Jaime volunteered to assist with justification of upgraded laptops.  Melody will ask Anna if help is needed.  Christina stated that she will look into alternative funding sources for ER GIS capable laptops.
Baker’s Delta Mapping Geodatabase
Jeff Galef asked about the Baker Delta Mapping geodatabase.  This geodatabase is lacking metadata.  Jaime agreed to request these metadata from flood managers and then Baker if necessary.
Environmental Spatial Data
Jaime asked Pat Gilbert about potential sources of environmental data relevant to the flood system.  Pat stated that DFM is gathering environmental geo spatial data and plans to push these data up to enterprise level.  Pat is attending data steward training next week.  Melody will set up a meeting with Pat and Jaime on environmental data.  We will have a tentative presentation in March on environmental data.
Field Collection
Jaime agreed to invite Gina Darin to share with the subcommittee on field collection workflows.
Melody shared that the “G-drive,” which stores common ER GIS data, is now known as “ICT GIS Data”:  \\gis1\Data\ICT_GIS_Data
Common Operating Picture Development
Jaime and Christina have a meeting with Eric on COP demo development.  We view this COP as a step to a long term goal of a verified, authoritative, and real-time incident data service
ArcGIS Server
Jane shared some questions we have on implementation of ArcGIS Server for enterprise architecture: How will we be setting up GIS Servers?  How do we get access to ArcGIS Server?  Who will be responsible for managing and running the software?  We will share these questions with the Enterprise GIS Committee.

