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	Item 1: 2012 Goals and Timelines (Project Tracking)

	Lead
	Jaime

	Support Information
	This is the main item of business.  This is a good time to review and reassess our projects and timelines.  For folks new to the subcommittee, this is an opportunity to hear some background and history (and by the way, welcome!).  

	Preparation
	Please review the project tracking forms here: https://dwrgis.water.ca.gov/er/-/document_library/view/4033214

	Desired Outcome
	I would like us to agree on project milestones and timelines.  Further, we must ensure that are our actions and deliverables will serve our mission.

	Time Allocation
	45-60

	Action Items
	



	Item 2: Other Business 

	Lead
	Jaime

	Desired Outcome
	Allow members to initiate discussion

	Time Allocation
	Permitting 

	Action Items
	



