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	Item 1: Standard Operating Guideline Status

	Lead
	Jaime

	Support Information
	

	Preparation
	

	Desired Outcome
	Inform subcommittee on SOG status.

	Time Allocation
	10

	Action Items
	SOG team will continue making progress


The SOGs are currently on track.



	Item 2: Project Resourcing

	Lead
	Jaime

	Support Information
	Last month we re-examined our project timelines.  This month I would like to better define resources for projects.  This subcommittee has found that small teams produce results.  The SOG is well established.  Teams could be built for Incident Geodatabase and Common Operating Picture projects. 

	Preparation
	

	Desired Outcome
	Form small teams for Incident Geodatabase and Common Operating Picture projects.

	Time Allocation
	15-20

	Action Items
	Workgroups will meet up week of March 12.




  

We formed the following work-groups:
Demonstration Incident Geodatabase Team: Laurence, Melody, Ruppert, Jaime 
Demonstration Common Operating Picture Team: Christina, Scott, Jaime 
Thoughts on the Demonstration Incident Geodatabase
Kris stressed that for an incident geodatabase, dataflow can shape the structure.  What sort of data will serve the needs ICTs and FOC? What info is needed?  In other words, the business needs will determine the data needs and data structure.
	Item 3: MD Haque on Current Flood Inundation and Dam Break Data Management Efforts 

	Lead
	MD

	Desired Outcome
	Inform the subcommittee on a current effort to manage flood inundation and dam break data.

	Time Allocation
	15 minutes with questions 

	Action Items
	Coordination on data structure may be recommended.



MD provided a presentation using the power point linked here:
Thanks, MD!!
Kris discussed a DSOD effort to produce dam inundation polygons.  A tool is under development that will to produce polygons using common methods and producing common results.  Kris emphasized the need to collaborated on data structure.
	Item 4: Other Business 

	Lead
	Jaime

	Desired Outcome
	Discuss any other issues members would like to discuss.

	Time Allocation
	Permitting 

	Action Items
	



New GeoPortal
Christina shared a letter from State GIO, Scott Gregory regarding adoption of an open source geoportal toolkit.  This state geoportal can absorb DWR geoportal and metadata.  The letter is linked here.


Synthesized Hydrograph Project
Max and Laurence announced that they working on a project that will build a tool to generate intermediate synthesized hydrographs between forecast locations.  Cross-sections will be created at these locations using LiDAR data.  This will be an easy-to-use tool that non-experts can use.  
Ruppert spend time after the meeting providing guidance on this project.  He will remain in contact on this effort.
Ruppert stated that demand for LiDAR could help further the effort to provide this data as a service to the Department.
Restructure of RIMS
Kris announces vendor of an updated common operating picture for CalEMA.  ESI is the vendor.
This will be a restructuring of RIMS, Response and Information Management System.
CalEMA GIS manager, Diane Vaughan, is hopeful that DWR can provide user requirement for COP for SOC.  This would be a needs requirement.  

