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	Project Information
	

	Date / Version
	February 7, 2012 / Version 2.1

	Responsible Subcommittee
	Emergency Response 

	Project Title
	SOG for ICT GIS Specialist



	Project Scope
	

	Deliverables
	A manual of Standard Operating Guidelines (SOG) for Incident Command Team (ICT) GIS Specialists (GISS).  This manual will be an adaptation of GIS Standard Operating Procedures on Incidents (GSTOP) for use in flood response.

	What is included in the scope of the project
	· Define the policies of procedures followed by GISS on ICTs.
· Develop standard templates and symbology (with style file) for use on incidents.
· Seek comment and approval on above from flood managers.
· Seek external review from ER Community.

	What is not included in the scope of the project
	Training and implementation of procedures.



	Project Milestones 
	Planned Date
	Actual Date

	Starting Date
	06/16/11
	06/16/11

	Complete Draft
	04/09/11
	

	Submit Document to Reviewers
	04/09/11
	

	Incorporate Review Comments
	05/23/12
	

	“Publish” Working/Living Document
	06/11/12
	



	Approval by Enterprise GIS Committee 

	Approval Date
	

	Approved By
	






History of Project Changes

	Date
	Issue

	12/19/11
	Updated anticipated publish date. Added additional milestones. 

	2/7/12
	Updated extended timelines.  Created a single milestone for submittal to reviewers

	3/13/2012
	Extended aggressive timelines.

	
	




