Enterprise GIS Committee Project Tracking Form


	Project Information
	

	Date / Version
	June 23, 2011

	Responsible Subcommittee
	Emergency Response 

	Project Title
	SOPs for ICT GIS Specialist




	Project Scope
	

	Deliverables
	A manual of Standard Operating Procedures (SOPs) for Incident Command Team (ICT) GIS Specialists.  This manual will be an adaptation of GIS Standard Operating Procedures on Incidents (GSTOP) for use in flood response.

	What is included in the scope of the project
	Define the policies of procedures followed by GIS Specialists on incident command teams.  
Seek comment and approval on above from flood managers. 

	What is not included in the scope of the project
	Training and implementation of procedures.




	Project Milestones 
	Planned Date
	Actual Date

	Starting Date
	June 16, 2011
	June 16, 2011

	Submit draft of SOPs to flood management for Comment and Approval
	Sept. 1, 2011
	

	“Publish” Working/Living Document
	October 1, 2011
	




	Approval by Enterprise GIS Committee 

	Approval Date
	

	Approved By
	





 
History of Project Changes

	Date
	Issue
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Notes on the Enterprise GIS Committee Project Tracking Form

The Committee chairperson is responsible for completing the Project Tracking form, and keeping the information up-to-date.  

The Committee chairperson should fill out the first page and present this to the Enterprise GIS Committee for approval (last section on the first page). 


Date / Version. 	
The date and version should be updated every time there is a change made.

Deliverable
What will the project produce? 	The deliverables are an itemized list of tangible products.

You can use sections for In Scope and Out of Scope to help define and describe the project.

In Scope
In scope describes what is included in the scope of the project.  It may be useful to describe what functions, features or business areas the project will address.  Use this section as necessary.

Out of Scope
Out of scope describes what is not included in the project.  It may be useful to limit expectations, and here is where you would do so.  Use this section as necessary.

Milestones
Identify high-level milestones of the project.  The project should have at least starting and ending dates.  There may be other milestones, depending on the project.  Don’t force a project to have milestones if it does not.

Approval
Approval by the Enterprise GIS Committee.

History of Project Changes
The Committee chairperson will use this section to track changes of the project.  When there is a change, identify the date and issue.  The issue will be reflected in the Enterprise GIS Committee Project Tracking Form under the scope and/or schedule flags.


