[bookmark: _GoBack]Stuff we discussed today:
ICT SOP Team!
Regular meeting time change to Thursdays 2-3 pm 
Who will lead this workgroup? Jon (Jaime will do project tracking)
Using the new project tracking system to define scope, deliverable, timeline, etc.
Define and assign tasks
GIS Specialist on Incident Command Teams is the focus on our SOP document
Jon: gdb with flood points, flood polys, etc
Mel: ER basemap gdb with standard templates
Jane: focus on maps and products for ICT Planning & Ops and also feeding back to FOC
Chapter 1 hold off for now
Chapter 2 needs edits p 21-22 (Jane can do this)
(use UTM NAD 83 zone 10 or zone 11)
*Include a “cheat sheet” on deciphering X,Y coordinates  (Jon produce something)
Jaime will set up a workspace on the portal
Chapter 3 minor change on p 24 (Jane)
Chapter 4 Minimum Essential Datasets (Jane will get ahold of one of Joel’s laptops)
Jaime – identify people who can do flood inundation analysis
Jaime maybe could attend DFM management meetings to teach them what to ask for, what we can produce, realistic expectations
Melody will recreate MED table into Excel
Jon start working on geodatabase for Chapter 5

NEXT MEETING review table  Minimum Essential Datasets
LOOK AHEAD to Symbology
