Enterprise GIS Committee Project Tracking
	Project Information
	

	Date / Version
	7/9/2012  Version 3

	Responsible Subcommittee
	Remote Sensing Subcommittee


	Project Title
	Classification Techniques List



	Project Scope
	

	Deliverables
	1. Detailed list of all classification techniques used in DWR.

	What is included in the scope of the project


	Contacting others involved in classification of vegetation with Remote Sensing software and compiling a list of software and overview of techniques used in the process. 


	What is not included in the scope of the project
	Step by step procedures could be addressed in a later iteration. 


	Milestones 
	Planned Date
	Actual Date

	Starting Date
	1/26/2012
	1/30/2012

	Contact others and review techniques
	
	5/4/2012

	Compile list of resources
	8/24/2012
	

	Ending Date
	9/3/2012
	


	Approval
	

	Approval Date
	

	Approved By
	


History of Issues and Project Changes

	Date
	Issue

	5/7/2012
	Erica contacted 3 groups regarding classification; one group (land and water use) had a classification scheme. 

 

	4/26/2012
	David Brown Discussed Lidar and Multispectral imaging used in classification as a presentation to the RS Subcommittee. 

	3/28/2012
	Classification Spreadsheet began. 

	1/26/2012
	Began project.  Erica Fong volunteered to lead the workgroup. Spreadsheet of Classification related software began. 


	
	


Notes.

The Committee chairperson is responsible for completing the Project Tracking form, and keeping the information up-to-date.  
The Committee chairperson should fill out the first page and present this to the Enterprise GIS Committee for approval (last section on the first page). 
Date / Version. 
The date and version should be updated every time there is a change made.

Deliverable

What will the project produce? 
The deliverables are an itemized list of tangible products.
You can use sections for In Scope and Out of Scope to help define and describe the project.

In Scope

In scope describes what is included in the scope of the project.  It may be useful to describe what functions, features or business areas the project will address.  Use this section as necessary.
Out of Scope

Out of scope describes what is not included in the project.  It may be useful to limit expectations, and here is where you would do so.  Use this section as necessary.
Milestones

Identify high-level milestones of the project.  The project should have at least starting and ending dates.  There may be other milestones, depending on the project.  Don’t force a project to have milestones if it does not.
Approval

Approval by the Enterprise GIS Committee.

History

The Committee chairperson will use this section for changes in the project.  When there is a change, identify the date and issue.  The issue will be reflected in the Enterprise GIS Committee Project Tracking Form under the scope or schedule flag.

