Enterprise GIS Committee Project Tracking

	Project Information
	

	Date / Version
	9 July 2012 / 5

	Responsible Subcommittee
	Remote Sensing


	Project Title
	Mapping of Remote Sensing Projects



	Project Scope
	

	Deliverables
	1. Map of Remote Sensing Projects 

	What is included in the scope of the project


	To have a resource to turn to for quick location of RS projects.  A map that allows others to add their contributions directly. 


	What is not included in the scope of the project
	


	Project Milestones 
	Planned Date                      Actual Date
	Actual Date
	Milestones 
	Planned Date
	Actual Date

	Starting Date
	6 October, 2011                      6 October, 2011
	6 October, 2011
	Starting Date
	Pending Assessment Project
	

	Template Completed
	1 August, 2012
	
	Ending Date
	October 2012
	

	Collect Data
	1 Sept., 2012
	
	
	
	

	Have Data Available
	1 Oct., 2012
	
	
	
	

	Ending Date
	2 Oct., 2012
	
	
	
	

	
	
	
	
	
	


	Approval
	

	Approval Date
	

	Approved By
	


History of Issues and Project Changes

	Date
	Issue

	5/4/2012
	Possibly we will use ArcGIS 10.1 ArcGIS Online for Organizations as a basemap.  Discussion ongoing. 

	4/19/2012
	Reviewing best approach to task after finding that EarthShare may not be a resource anytime soon. 

	3/29/2012
	Mission and Goals updated, this project not discussed in detail, but would likely depend on some further update during or after Assessment Project begins collecting information. 

	3/12/2012
	Current update.  A total of six potential projects were identified at our last meeting.  All six placed on hold pending input from RS Subcommittee core about Assessment Project.  


	3/2/2012
	Previous end date chosen.  Project pending more direction from RS subcommittee core. 



	10/6/2011
	Workgroup met to began project.


Notes.

The Committee chairperson is responsible for completing the Project Tracking form, and keeping the information up-to-date.  

The Committee chairperson should fill out the first page and present this to the Enterprise GIS Committee for approval (last section on the first page). 

Date / Version. 
The date and version should be updated every time there is a change made.

Deliverable

What will the project produce? 
The deliverables are an itemized list of tangible products.

You can use sections for In Scope and Out of Scope to help define and describe the project.

In Scope

In scope describes what is included in the scope of the project.  It may be useful to describe what functions, features or business areas the project will address.  Use this section as necessary.

Out of Scope

Out of scope describes what is not included in the project.  It may be useful to limit expectations, and here is where you would do so.  Use this section as necessary.

Milestones

Identify high-level milestones of the project.  The project should have at least starting and ending dates.  There may be other milestones, depending on the project.  Don’t force a project to have milestones if it does not.

Approval

Approval by the Enterprise GIS Committee.

History

The Committee chairperson will use this section for changes in the project.  When there is a change, identify the date and issue.  The issue will be reflected in the Enterprise GIS Committee Project Tracking Form under the scope or schedule flag.

