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I propose a ranking system, rather than a quantitative points system, to allocate tickets to the ESRI Annual User Conference.  There are 20 tickets available at this time.  
Order of precedence
I. Tickets reserved by EGC for critical staff
a. EGC identifies staff for whom the knowledge and/or networking opportunities at UC are critical, e.g., IT staff, on the basis of staff input
b. Allocate in advance a maximum number of tickets in this category (2)? 4?)
c. If no staff are identified in this category, tickets go back in pool

II. Staff with mgt. approval to attend
a. Active GIS Committee or Subcommittee members who have submitted presentations
i. workshop presentation
ii. map presentation
b. Other GIS staff who have submitted presentations
i. workshop presentation
ii. map presentation
c. Other active committee members
i. Two points each:  Committee Chair, ATM, Training Sub-Admin, Intro to GIS Trainer.
· Individuals with multiple roles will be ranked higher
ii. One point each:  Training Coordinator, Trainer
d. Other GIS staff

· [bookmark: _GoBack]All staff must demonstrate mgt. approval before requestingsubmit a copy of signed DWR 3654 with ticket request
· Staff who have submitted presentations or maps for UC must provide include a copy of the abstract or map with ticket request for the submission to be considered in the ranking.
· Appeals can be made and approved to get a ticket even if you are not highly ranked enough.A waiting list will be established after all tickets are allocated
· Allocation from waiting list will be decided by EGC on a case-by-case basis
