[image: ]Draft DWR GIS Day Agenda
November 15, 2011
8:30 am 	Set-up Posters, test Web Ex
9:00 am 	Welcome			
9:05 am	Message from Director
AM Session 1 – Overview of GIS for Managers
9: 15	What is GIS? What can GIS do?  (Overview of capabilities, incl. higher level) (Harry)
9:30	How does GIS help make decisions and manage resources?  What can managers ask staff for?  (Harry)
9:45	Training: types, who needs and why, resources (Jane)
[bookmark: _GoBack]10	Highlights of impressive DWR GIS projects* (3-min lightning talks) (flashy stuff)
*We would be looking for GIS projects that helped management make decisions, or that helped the public better understand our work, etc…
10:15-10:25	David Harris, Natural Resources Agency Update

10:30 	Networking Break 
AM Session 2 – DWR GIS Resources and Infrastructure
11:00-11:15	Scott Gregory – statewide initiatives (including NHD?)
11:15-	DWR’s GIS Infrastructure, GeoPortal,Enterprise Data efforts ,EGC Updates (one speaker for all … less transition)
11:35 	Q & A, comments
11:45 am 	Lunch Break
12:30 pm 	Poster Session

PM Session 1 – DWR GIS User Presentations (are we looking for presentations on ‘what I did …’ (= lightning talks?), or ‘here’s something many of you can use’ (like methods, cartography tips, overview of topics like projections …)
1:00 pm	User Presentation (15 min) 
1:20 pm	User Presentation (15 min) 
1:40 pm	User Presentation (15 min) 
2:00 pm 	User Presentation (15 min)
2:20 pm 	Break
2:35 pm 	User Presentation (15 min)
2:55 pm	User Presentation (15 min)
3:10 pm	User Presentation (15 min)
3:25 pm	User Presentation (15 min)
3:45 pm 	Discussion and Wrap-Up
4:00 pm 	Adjourn  Happy Hour at Pyramid Alehouse Brewery?

Notes:
· Esri Training – GIS for Managers (business) (Might have something we could borrow): http://training.esri.com/gateway/index.cfm?fa=catalog.webCourseDetail&CourseID=1527
· Presentations and Posters will be by DWR Staff. All Natural Resources Agency staff are welcome to attend the event.  If we have a hard time finding DWR presenters, we could invite some NRA presentations for the second afternoon session
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