Notes from DWR’s GIS Training Needs with Esri Reps
November 22, 2011, DWR, 10:30 – 12 noon

In Attendance:
Carol Dargatz and Tony Lafferty of Esri, 
Jane Schafer-Kramer, Christina Boggs, Steven Springhorn, Robyn Starr, Dana Fernandez of DWR

Steven Springhorn (NCRO) asked Esri folks if their training facility could be made available for some training for 8 NCRO staff on the ArcHydro Groundwater extension by AquaVeo, since  AquaVeo is an Esri business partner. Steven will work with Carol and Tony on this. Training is planned for the first quarter 2012.

Need for ArcSDE Geodatabase and ArcServer training:  
[bookmark: _GoBack]Discussion of Enterprise Geodatabase and several other geodatabase projects around the Department; several individuals (Julie Haas-CASGEM, Nick George for Dam Safety, Jeff Galef for FESSRO, and Chris Scobba for NCRO) have inquired about getting training on this for their programs, not necessarily for the Enterprise. We are trying to find ways to meet all of these needs with our available credits. 
Tony offered to talk to Trinity (consultants) about helping with the technology transfer for CASGEM (Jane will inform Julie Haas about this.) Is there any Virtual Campus training for ArcSDE or ArcGIS Server? Carol explained that this has not been done because this training, in order to be “hands-on” needs the installation of SDE and Server administration software, which is a problem to do in Virtual Campus training mode. But something along this line may be available sometime in 2012.

Priorities for Training for 2012:
1. Data stewards for enterprise data:
Workflow for this process (Workflow Manager Extension?); automation where needed?
Dev-Test environment and Publish environment (replicating data from one to the other)
We have a data stewards class in January. This will cover the basics. Can develop workflows during the class, if the participants ask for this. Workflow Manager could be a separate training. (There is a recorded webinar available.)
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Here is the preliminary suggested class outline for the January Data Stewards Training: lessons to be included/excluded:
From Data Management in the Multiuser Geodatabase
1 Intro
2 Exploring the geodatabase
3 Exploring geodatabase architecture
4 Creating geodatabase connections
5 User and permissions
6 Loading data
7 Managing vector data
8 Examining indexes 
9 Managing raster data
10 Organizing multiple raster datasets
11 Editing: Geodatabase basics
12 Understanding versioning concepts
From Introduction to the Multiuser Geodatabase
1 Geodatabase basics
2 Making geodatabase connections
3 Optimizing client-side performance
4 Managing versions
5 Merging versions
6 Editing workflows (versioned and non-versioned)
From Data Management in the Multiuser Geodatabase
13 Associating data
14 Maintaining performance: best practices
15 Conclusion
Carol will review this and make alterations based on our discussion today.

To follow up after this class we will need a DWR meeting/workshop with the data stewards and the Enterprise folks, for a discussion of how this ArcSDE stuff fits into DWR Enterprise. This follow-up meeting/workshop should include positional accuracy and metadata workflows. Robyn suggested we need to think about archiving also.

Intro to ArcGIS Server: What are Map Services and other ArcGIS Server services? How do they compare/work with Geodatabases?
Suggestion: start with a ~ 90 minute webinar for high level overview, then set up server class depending on how many credits we have available.

Tony mentioned that there will be a meeting at DWR with staff from Esri on December 2 about the ArcGIS Online for Organizations hybrid. Christina commented that this is important because ArcGIS Online for Organizations may help fill some of our web mapping needs. Jane brought up a concern about the reliability of Esri servers: it was mentioned at GIS Day that a web crawler reports that the Esri ArcGIS Online services are up only 80% of the time. Christina will send Tony more info on this and Tony will follow up. Dana asked about getting some information/documentation on how difficult it is to convert Google API web maps to ArcGIS web maps. Tony said he will follow up on this. If anyone would like to share the code for their Google API map he will ask an Esri expert to help assess the difficulty and perhaps make suggestions.

