Enterprise GIS Committee, 
Training & Outreach Subcommittee Agenda

Location			Room 210
				Resources Building
				Sacramento 

Date				July 11, 2011
Time				9:15 –10:30 AM

WebEx			

Telephone			877.501.2613
Participant Code		1661478



Participants			Organization
Jane Schafer-Kramer*		BDO
Harry Spanglet			FESSRO 
Jason Harbaugh			NCRO
Laura Peters*& Julie Haas*	DIRWM
Robyn Starr				DOE
Cindy Moffett			SCRO
Gina Darin				DES          
Abby Carevic*			DES
Cindy Garcia 			O&M   	
Todd Flackus				NRO
Michal Koller* 			DES	
Dana Fernandez *			DTS		
Jaime Matteoli			DFM
Marcia Scavone-Tansy*	 	DES
Christina Boggs* 			DISWM

* = in attendance

	 
Item 1: Welcome

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	record attendance



	Item 2: June Meeting Notes and Action Items

	Lead
	Jane

	Support Information
	June meeting notes

	Preparation
	review 

	Desired Outcome
	

	Time Allocation
	5 minutes

	Action Items
	


Action Items will be discussed in subsequent agenda items. Please send any corrections to the meeting notes to Jane.
Jane explained the new meeting format and Project Tracking for Enterprise GIS Committee meetings.

	Item 3: Old Business

	Lead
	Jane

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	15 minutes

	Action Items
	As needed



Open for discussion as needed
Review old items:

June 2 and 16 ArcGIS 10 Webinars followup
Was it worth the 18 credits? Ideas for future webinar topics?

Working with map services, ArcGIS online, etc.: high level overview of how to take advantage of existing services and what it takes to create services, how to use arcgis.com, etc.

ArcHydro Workshop
Report from Michal Koller
[bookmark: _GoBack]Esri conducted a customized training workshop for participants from DFM, NCRO, and DES who are interested in using ArcHydro. The workshop was “paid” for with the credits from these offices. Michal reports it was very successful.

Training for Trainers and Intro Classes
Assemble current list of available trainers:
Harry Spanglet (FESSRO)
Ruppert Grauberger (DOE)
Holly Nichols (DOE)
Gina Darin (DES) (Training for Trainers in August)
Leah McNearney (DES)
Melody Baldwin (DFM)
Michal Koller (DES)
Jaime Matteoli (DFM) (Training for Trainers in August)
Bill Brewster (NCRO) (Training for Trainers in August)
Aaron Cuthbertson (DSIWM)
Christina Boggs (DSIWM)
Todd Flackus (NRO)
Cindy Moffett (SCRO)
Robert Burns (DSOD)
Scott Flory? (NCRO) (had Training for Trainers?)
Scott Hayes (DSIWM)
Robyn Starr (DOE)
Marcia Scavone-Tansey (DES) (Training for Trainers in August)

We should form a workgroup to collaborate on updating the course to ArcGIS 10. Jane has posted her version of the PowerPoint file on the portal as a starting point. Jane will coordinate a meeting of the trainers in August. ArcGIS v.10 has been installed on the virtual server for the Training Center. Jane listed in the Project Tracking form that the goal is to hold at least three offerings of the class by the end of 2011.


Planning for GIS Day November 15
Logistics/timeframes:  Dana & Jane will take lead (Christina will handle WebEx)
Promotion & Outreach: Jason & Jane will take lead
Agenda: Harry & Gina will take lead
Any updates?
 The Emergency Response GIS Subcommittee requests a presentation on the CA Natural Resources Agency’s Common Operating Picture web map for the morning “Managers” session.
Christina and Dana will work on audio/WebEx issues and chat room preparation so we can do a better job of including those who will be attending remotely.
Gina has updated the logo. Will work on more details next month.

Training Materials for DWR GeoPortal and Metadata Editor  
Update from Dana? 
None yet

	Item 4: Esri Learning & Service Credits Allocation for 2011-12

	Lead
	Jane and Dana

	Support Information
	

	Preparation
	

	Desired Outcome
	A plan for this fiscal year

	Time Allocation
	20 minutes

	Action Items
	


Dana will report on current credits balance.
Review credits already “allocated” for Enterprise needs and 3 classes.

Dates for the classes:
August 15-17, 2011 – ArcGIS Desktop II: Tools and Functionality 
Sept 12-13, 2011 – ArcGIS Desktop III: GIS Workflows and Analysis  
Sept 27-29, 2011 – Building Geodatabases

Christina has designed a web form that we can use for signups. It will track the order of submission.
Should we accept students first come, first served? Yes, But:
Should we limit students to one or two classes per person if demand is high? Yes. We will enroll folks for their first-choice class on a first-come, first served basis. We will establish a cut-off date for signups  so we can have a good list of participants by the end of July. Signees will have to submit a copy of their approved 4142 within one week of being notified that they have a space in the class.

Ideas for use of any remaining credits: Add more to the Virtual Campus account? Should we send a memo to the training coordinators? 
 
Dana is compiling the current credits balance.
Still waiting for responses from sub-admins. We need to update the sub-admin list. We have to keep the Esri training sub-admins because Esri will only deal with up to 10 different people for enrolling folks in the Virtual Campus classes, and Dana shouldn’t have to do all of it himself. (We can’t have all of the DWR Training Coordinators handling this.

Learning & Service Credits Update:
72 credits for the 3 DWR group classes are committed
62 credits committed for enterprise work
We have 207 uncommitted and 364 unconsumed
83 set aside for consulting on enterprise
74 for classes

207 available
Virtual campus account has $16,000

We should open up Virtual Campus courses to all, free of charge, as needed. we can add credits to the V.C. account if needed.
Jane will draft memo to be sent to GIS users, Training Coordinators, and Administrative Officers.

Dana will prepare a report on Esri training done under the Enterprise contract to date and post it on the portal. We should present this at GIS Day.

For August: discuss how to handle individual requests for training, other group class offerings and other webinars.


	Item 5: Other Items As Needed 


No other items were brought to attention.

Next Meeting: Monday, August 8, 2011, 9:15 – 10:30 a.m.
Room 210 Resources Building and WebEx
		Page 4
