Enterprise GIS Committee, 
Training & Outreach Subcommittee Agenda

Location			Room 210
				Resources Building
				Sacramento 

Date				July 9, 2012
Time				9:15 –10:30 AM

WebEx:
------------------------------------------------------- 
1. Go to https://resources.webex.com/resources/j.php?ED=185433057&UID=493309467&RT=MiM0
2. If requested, enter your name and email address. 
3. If a password is required, enter the meeting password: (This meeting does not require a password.) 
4. Click "Join". 
Meeting Number: 743 863 797
------------------------------------------------------- 
To join the teleconference only 
------------------------------------------------------- 
Provide your phone number when you join the meeting to receive a call back. Alternatively, you can call: 
Call-in toll-free number (Verizon): 1-888-645-9851  (US) 
Call-in number (Verizon): 1-517-968-4237  (US)
Host access code: 963 951 4 
Attendee access code: 488 711 4
Members			Organization	in attendance
Jane Schafer-Kramer		BDO		y
Harry Spanglet			FESSRO 	
Jason Harbaugh			NCRO 	y	
Robyn Starr				DOE		y
Cindy Moffett			SCRO
Siran Erysian			SCRO		y
[bookmark: _GoBack]Gina Darin				DES   		
Todd Flackus				NRO		
Dana Fernandez 			DTS		y	
Jaime Matteoli			DFM		out of office
Marcia Scavone-Tansey	 	DES		y
Christina Boggs 			DSIWM	y
Marill Jacobson			DFM		
Gary Darling				BDO		y
Steven Springhorn			NCRO		out of office
	 
Item 1: Welcome & Announcements

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	record attendance



Announcements

	Item 2: June Meeting Notes and Action Items

	Lead
	Jane

	Support Information
	June 11 meeting notes

	Preparation
	review 

	Desired Outcome
	Correct errors and omissions

	Time Allocation
	5 minutes

	Action Items
	


Please review them here.

	Item 3: Old and Recurring Business

	Lead
	Jane

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational update

	Time Allocation
	45 minutes

	Action Items
	Schedule trainings



Planned Intro to GIS Classes (anyone - update)

DES (Gina, with Pam Lindholm & Siran) August 8-9 
Already happened:
O&M-April 17-18 (Harry & Leah MacNearney)
Jaime & Melody Baldwin for DFM April 26-27 at the DWR Training Center
BDO & DSIWM – June 28-29 (Jane, Christina, Aaron Cuthbertson) 

Feedback from evaluations and ideas for future training. Jane’s new idea for additional training beyond the Intro to GIS Class: We pick out a few virtual campus courses dealing with popular topics and use those as the basis for instructor-led classes. Each student would be enrolled individually in the Esri virtual-campus course, but they would go to the DWR training center on a pre-scheduled date to actually go through the modules, with instructors/TAs available for help. The concepts could be presented in lecture format, but then the actual exercises would be right there on the screen for them to go through at their own pace.


Link to Esri Virtual Campus courses for version 10:
http://training.esri.com/gateway/index.cfm?fa=search.results&searchterm=&search=Search&CourseTypeID=1&OrderBy=CourseTitle%20asc&ArcGISVersion=10.0


Revisit next meeting. Jane will pitch this idea to Training Office. In the meantime, Siran may try this out at SCTO.

GIS Welcome Wagon (Christina)
Format? Ideas? Would anyone like to help?

Develop a Packet to be delivered by a warm body to new DWR staff
Not elaborate.
Would include: resources, training, data sources, portal, EGC, federated model (no centralized GIS at DWR), etc.
Members of this subcommittee would act as the ambassadors doing this outreach. Christina: Can we get new-employee notifications from administrative staff?
Gary: we could formalize this as part of distribution to new employees
We also need a policy for what to do when folks are leaving DWR; what happens to their data, their work? Gary will follow-up with a draft of the proposed new policy for what happens to data and life’s work when an employee leaves DWR.
Christina will be available to work on this in September.
Robyn will update the list of data sources that he prepared for GIS Day.
Revisit next month.
Project tracking form will be created (Jane).


Data Steward Training (Jane)
Joel Dudas visit: recommending use of ArcGIS Data Reviewer extension QA/QC tool for ArcGIS 10. We could really make use of this tool.
We should train ourselves up on it; the Positional Accuracy Assessment Tool in particular.
Existing Esri training is for 9.2, 9.3; 10 is quite different.
We should explore this at conference.
Ask for custom training if need be, even if we have to spend credits on this.

Other data steward training needs: Joel will draft up a list of data steward training needs. Work with Harry and Jane (Data Standards Subcommittee workgroup)


Learning & Service Credits balance (Jane)
No changes: 80 credits rolled over, (earmarked for ArcGIS Server training)
200 credits for FY 2012-13
Informal/Formal survey of our users for needed training course topics?

Priorities for enterprise data stewards? 
Joel will draft outline of proposed DWR-led data steward training*.
Jane will investigate Esri resources (at conference).

Revisit next month

“Brown Bag” Seminars/Webinars (Steven)
Progress report? No progress, Steven has been out of the office lately.
Still want to do DataSpace as first one. Should we schedule these at lunchtime? Jane is concerned about presuming that folks are willing to participate in this during their lunch break, but others expressed that the lunch “time” (middle of the day) is the most flexible for folks to participate. Dana will coordinate with Steven next week, and they will select a date and time in August for the DataSpace presentation. 


Esri Conference  (Jane)
What should we ask the group who is attending to bring back to DWR?
Conference attendee meeting July 16 at 10:00 a.m. Room 210 & Webex

GIS Day 2012 (Jane)
Progress update: David Harris of Resources Agency will invite participation from our sister Departments. Resources Building Auditorium is not available on actual GIS Day (November 14.) Jane and David will research other possible venues. In meantime, Auditorium has been reserved for November 13.

	Item 4: New Items 


Open discussion – any new ideas anyone?

Christina organizing GIS group outing River Cats vs. Salt Lake Bees Friday, August 24. 7:05 pm at Raley Field. Save the date; watch email for more info!


Next meeting:
August 6, 2012
9:15 – 10:30 a.m.
Resources Building Room 210 and WebEx
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

*here is Joel’s draft of proposed data steward training:

Here’s how I broadly think the training should go.  First, we give them an overview of the responsibilities, standard, architecture and the general steps.  Then, we go through the Standard document in considerable detail.  Then, we give them exact steps for promoting the data.  Then we tell them how to maintain the data.  Then we get into specific details not covered so far, a few more involved pieces (as needed), and give them an exercise in developing metadata.
1. Role and responsibility of steward
1. GIS Data Standard overview
1. Enterprise architecture overview
1. Flow chart for promoting dataset
1. Complying with GIS Data Standard
Getting dataset “ready” to serve as enterprise set
Creating/editing metadata
Individual items in Standard discussed
	e.g. Attribute accuracy
	positional accuracy
QA/QC process flow
1. Promoting the data
1. Keeping data maintained, what do you need to plan for?
1. Sub-stewards
1. Specific detailed workshops:
PAAT tool
Others (didn’t we have a parking lot of other items?)
1. Exercise in developing metadata
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