Enterprise GIS Committee, Communications (a.k.a. Training & Outreach) Subcommittee Agenda
Location


Room 210




Resources Building




Sacramento 

Date



November 8, 2010
Time



9:00 –10:30 AM
WebEx


https://resources.webex.com/resources/j.php?S=743846573
Telephone


877.501.2613

Participant Code
1661478

	Participants
	Organization

	Harry Spanglet
	FESSRO

	Jane Schafer-Kramer
	BDO

	Jason Harbaugh
	NCRO

	Laura Peters
	DIRWM

	Robyn Starr
	DOE

	Cindy Moffett
	SCRO


Gina Darin



DES
Abby Carevic


DES

	Item 1: Welcome

	Lead
	Jane Schafer-Kramer

	Support Information
	Meeting Notes of October Meeting

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	


	Item 2: Subcommittee Name and Mission Statement

	Lead
	Harry Spanglet

	Support Information
	

	Preparation
	Review proposed statement

	Desired Outcome
	Adopt a mission statement

	Time Allocation
	10 minutes

	Action Items
	Harry will send revision out in next 2 days. Email vote will be conducted for approval.


The preliminary mission statement is the following:
Communications Subcommittee Mission: Allocate and track the use of learning and service credits from ESRI, coordinate in-house training, recommend how the annual user conference passes be allocated, administer the GIS Workgroup list-server, update the AquaNet webpage, and coordinate annual GIS Day event.
	Item 3: Plan GIS Day Event – November 17, 2010

	Lead
	Jane and Harry

	Support Information
	Draft agenda

	Preparation
	

	Desired Outcome
	Finalized task list and assignments

	Time Allocation
	15 minutes

	Action Items
	Jane will create and distribute flyer. Harry will take care of IT and A/V arrangements, including microphones. Jane has reserved laptop, projector, and screen. Jane will check with Greg on using his WebEx account.Subcommittee members asked to arrive early if possible (~8:00) that day. Jane will bring sign-in sheets, poster boards, easels, clips, tape, etc. for maps and posters. Robyn will complete resource handout. Jane will finalize agenda next Monday and post to AquaNet.


	Item 4: Update on Learning & Service Credits

	Lead
	Jane

	Support Information
	Please refer to Jane’s email sent Sept. 29

	Preparation
	

	Desired Outcome
	A few ideas for direction

	Time Allocation
	15 minutes

	Action Items
	ALL: Consider the following


At the next meeting we need to work out a recommendation for the distribution of the 200 Learning & Service Credits for this fiscal year. Please start seriously thinking about how to approach this. We could continue to distribute by division/office, but we would need current criteria for the breakdown. Some divisions/offices have been pro-active in using their credits, others have not used them at all. Those that have not used them have no emergent GIS “coordinator” to lead the effort. We could decide to have all requests for credit use come through us, and develop a process and criteria for approval. There may be other options to consider. We need to develop a recommendation for the Enterprise GIS Committee’s action at our December meeting. Jane recommended that we all read the items she emailed to subcommittee members on Sept. 29. These items provide background on the distribution of the credits in the first 2 years of the Esri contract. Also, members should discuss this with their GIS co-workers and managers, if at all possible, for ideas before the next meeting.
	Other

	The question of distribution of the Esri conference tickets came up. 
	

	This discussion was tabled until after the Learning & Service credits 
	

	recommendation is developed.
	

	
	

	
	

	
	


	Next Meeting

	Monday, December 6

9:00 to 10:30 a.m.
	

	Room 210, same WebEx info.
	

	
	

	
	

	
	

	
	


Summary of Action Items

Mission Statement: Harry will send revision out in next 2 days. Email vote will be conducted for approval.
GIS Day: Tasks have been assigned

Esri Learning & Service Credits: Prepare for discussion at next meeting.

Meeting adjourned 10:10 a.m.
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