Enterprise GIS Committee, Emergency Response Subcommittee Minutes
Location


Flood Operations Center




Joint Operations Center




Sacramento 

Date



October 4, 2010
Time



1:00 PM –3:00 PM
WebEx


https://resources.webex.com/resources/j.php?S=743846573
Telephone


877.501.2613

Participant Code
1661478

	Attendees
	Organization

	Jaime Matteoli
	DFM

	Jane Schafer-Kramer
	BDO

	Joel Dudas
	BDO

	Michal Koller
	DFM

	Robert Burns via Webex
	DSOD

	Ruppert Grauberger
	DOE


	Item 1: Welcome

	Lead
	Jaime Matteoli

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	


Each person introduced themselves.
	Item 2: Mission Statement

	Lead
	Ruppert Grauberger

	Support Information
	

	Preparation
	Review proposed objectives.

	Desired Outcome
	Select Objectives and delegate author to create wording of the Mission Statement

	Time Allocation
	60 minutes

	Action Items
	Author Mission Statement  --Jaime  by Oct. 13 EGC meeting

Find Out about ICT exercises -–Jaime

We decided to meet monthly (1st Wednesday of month @ 10AM)


The preliminary mission statement is the following:
Emergency Response Subcommittee Mission: Improve spatial data exchange for emergency responses.

We decided on the scope of this committee
Scope:

· All emergencies
· Primary - Flood (internal)

· Secondary (external)
We decided to incorporate the following objectives:
· Coordinate with ICTs

· Developing pre-event GIS planning and protocols

· E.g. Potential Staging area or flight patterns
· E.g. flight patterns

· Maintain a list of GIS personnel who are available for ER

· Identify spatial data sets to promote to enterprise level 
· ID spatial data sets that would be needed for Emergency Response
· Develop these data sets if needed
· Identify real time spatial data available during an emergency

· Identify GIS equipment available and needed for ER

· Develop inventory of existing equipment
· Increase awareness of inventory
· Test GIS server responsiveness during a simulated emergency situation

· Develop ER GIS training protocols

· Coordinate with flood trainers

· ICT field exercise

· Golden Guardian- participate in meetings

· Develop ER cartography standards

· Coordinate with other ER entities

· Search for Grants, seek funding for ER GIS activities
· Improve data capture standards during incidents 
· Organize dissemination of these data

· Develop map templates (or search for existing templates)
	Item 3: USACE/DWR Development of Emergency Response Standards

	Lead
	Joel Dudas

	Support Information
	None

	Preparation
	

	Desired Outcome
	Decision on our level of involvement

	Time Allocation
	20 minutes

	Action Items
	Joel will invite Baker Group and USACE to next meeting


Joel met with Michael Baker and Associates (Baker Group).  Baker Group is tasked with developing a Delta ER plan, including Delta maps, standardizing map standardizing, standardizing datasets, developing map book, (refer to SJ county map) and accumulating useful field information.
Joel proposed this group as forum to consolidate ER discussions and to host other groups during our subcommittee meeting.  We would start with USACE and Baker Group first and then include other emergency responders in later meetings.

Jane asked about status of FloodSAFE standards.  Michal agreed to send this to the group.
Joel asked if these standards are adopted.  

There was a discussion of Cartographic standards.
	Item 4: Election of a Chairperson

	Lead
	Jane Schafer-Kramer

	Support Information
	None

	Preparation
	

	Desired Outcome
	Selection of a chairperson

	Time Allocation
	15 minutes

	Action Items
	


Jaime was elected chair

Ruppert stated that folks should be welcome to work with us; we can be informal.
We discussed agenda for next month:

· Host USACE and Baker Group
· Review mission statement
· Prioritize Objectives

Bring up idea with Greg Smith of using web portal –Jane will discuss this
Summary of Action Items

Jaime will author mission statement.
Jaime will find out about ICT exercises.
Joel will invite Baker Group and USACE to next meeting.
Michal will send FloodSAFE GIS Standards to group.
Jane will discuss using web portal with Greg Smith.
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