Enterprise GIS Committee, Communications (a.k.a. Training & Outreach) Subcommittee Agenda
Location


Room 210




Resources Building




Sacramento 

Date



October 11, 2010
Time



9:00 –10:30 AM
WebEx


https://resources.webex.com/resources/j.php?S=743846573
Telephone


877.501.2613

Participant Code
1661478

	Participants
	Organization     in attendance

	Harry Spanglet
	FESSRO              yes

	Jane Schafer-Kramer
	BDO                   yes

	Jason Harbaugh
	NCRO                 yes

	Laura Peters/Tanya Meeth
	DIRWM               yes (Tanya)

	Robyn Starr
	DOE                   yes

	Cindy Moffett
	SCRO                 yes


Gina Darin



DES                   no
Abby Carevic


NCRO
                yes

	Item 1: Welcome

	Lead
	Jane Schafer-Kramer

	Support Information
	Email sent September 29, 2010

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	n/a


	Item 2: Subcommittee Name and Mission Statement

	Lead
	Harry Spanglet

	Support Information
	

	Preparation
	Review proposed names; objectives.

	Desired Outcome
	Select Objectives and delegate author to create wording of the Mission Statement

	Time Allocation
	10 minutes

	Action Items
	Adopted name:  Training & Outreach Subcommittee
Harry will send out redraft of mission statement to subcommittee members by 10/21.


The preliminary mission statement is the following:
Communications Subcommittee Mission: Allocate and track the use of learning and service credits from ESRI, coordinate in-house training, recommend how the annual user conference passes be allocated, administer the GIS Workgroup list-server, update the AquaNet webpage, and coordinate annual GIS Day event. Need to add: address training needs of other subcommittees. Harry volunteered to reword/reorder this statement.
It was also suggested this group might develop a listing of technical support resources for the DWR GIS community; a list of people who are available to co-workers for tech help.  Robyn suggested that down the road we should develop a process for sharing best practices; harvest existing workflow documentation for sharing.
	Item 3: Update on Learning & Service Credits

	Lead
	Jane

	Support Information
	Please refer to Jane’s email sent Sept. 29

	Preparation
	

	Desired Outcome
	Review current status and plan future action

	Time Allocation
	15 minutes

	Action Items
	All: Think about this and we’ll revisit in December.


Jane and Harry described the current status of the Esri Learning & Service credits distribution. We’d like to encourage the Divisions/Offices to use their allocations for the first two years, and after GIS Day (November 17) this subcommittee will turn its attention to refining this process. Jason suggested assigning credits to Divisions/Offices every year, but at the end of each fiscal year the unused credits be returned to the pot. Jane noted that this would require some work to base the allocation on some real criteria, such as a survey. Harry suggested we also look at the actual past use of credits in the process of assigning new credits. Jane asked everyone to think about this for now and we’ll discuss at the December meeting. 
	Item 4: Plan GIS Day Event – November 17, 2010

	Lead
	Harry

	Support Information
	Please refer to Jane’s email sent Sept. 29

	Preparation
	

	Desired Outcome
	A basic outline of the day’s agenda

	Time Allocation
	25 minutes

	Action Items
	Harry is lead; he will draft agenda outline. Jane will set up next meeting and contact Tony from Esri; Jane will send out call for presentations and posters, and make other building arrangements. Other members will help to collect information GIS successes around DWR for the opening presentation, and seek out possible presenters.


Harry gave update on last two DWR GIS Day events. The main purposes are:  to publicize and share what we do and provide information on the DWR enterprise structure. Brainstorming: Solicit some speakers (Cindy’s environmental scientists, for example) Harry: we could organize the presentations by technical aspect, or by region. Abby: include plenty of opportunities for Q&A; Jason: invite somebody from the GIO office; Harry: keynote, then pep talk, then get more technical later in the program; Robyn: this should be like a mini-conference, Call for papers and posters, Have an actual poster session, not just a display. Jane: depending on how much interest from presenters, have 5 minute lightning talks that aren’t real technical; Abby: How_to’s regarding the internal resources, how GIS works in DWR. Harry: start out general, get more technical as the day goes on. Harry can solicit in general and get things organized, Jane will help with logistics. Abby, Laura & Cindy can help with collecting images and projects, and putting them into PowerPoint.  Morning: intro, flashy business case and what’s really cool in DWR GIS, then maybe our Agency CIO, then “this is what we have in DWR”, then open to questions, then, Esri presenting what’s new and cool about version 10. After lunch, have the technical presentations. Jane will contact Tony Lafferty about an Esri presentation. 
	Item 5: Election of a Chair/Vice Chair and Future Meeting Schedule

	Lead
	Jane

	Support Information
	None

	Preparation
	

	Desired Outcome
	Selection of a chair and vice chair and future meeting schedule

	Time Allocation
	15 minutes

	Action Items
	


Jane will chair for one year, Harry will vice chair. 

Regular meetings will occur on the 2nd Monday of the month, or the Monday prior to the monthly EGC meeting. GIS Day meetings will occur weekly or as needed. (Keep Outlook calendars up-to-date.)
Summary of Action Items
Adopted name:  Training & Outreach Subcommittee

Harry will send out redraft of mission statement to subcommittee members by 10/21.

GIS Day Event: Harry is lead; he will draft agenda outline. Jane will set up next meeting and contact Tony from Esri; Jane will send out call for presentations and posters, and make other building arrangements. Other members will help to collect information GIS successes around DWR for the opening presentation, and seek out possible presenters.

Learning & Service Credits process: all members will think about ways to approach this after GIS Day.

Next regular meeting: November 8, 9:00-10:30 a.m., Room 210 Resources Building, same webex info.
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