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	Item 1: Standard Operating Guidelines for ICT GIS Specialists 

	Lead
	Jaime

	Support Information
	The SOGs have been released to FAXCT 2 for comment.

	Preparation
	

	Desired Outcome
	Provide a status update on this project.

	Time Allocation
	15

	Action Items
	



	Item 2: Training 

	Lead
	Jaime

	Support Information
	Thanks to hard work of the Flood Academy, the training has been set for December 1st.  The class will consist of 4 hours of class time and 4 hours of exercises, including a tour and demonstration of communications trailer.

	Preparation
	

	Desired Outcome
	Provide an update on the training.  Receive blessing from the subcommittee to recommend VPN connections to all GIS ICTs.

	Time Allocation
	15 minutes

	Action Items
	




	Item 3: Imagining a Common Operating Picture (COP)

	Lead
	Jaime and Christina

	Support Information
	The subcommittee has been brainstorming ways to develop a common operating picture.  Jaime and Christina met with Eric Kauffman of CERES and learned about tools Eric is developing a tool to find and analyze the quality of web services.  In addition, Eric’s tool will create custom maps that use these services.  California Now was one such map that was used as a COP during Golden Guardian 2011.
Currently, many required datasets are not available as web services; an ArcMap desktop can access more information at this time.  
We have learned that Flood Operation Center Information System (FOCIS) data are available to FOC GIS Specialists via oracle database.  These data can be viewed and joined to spatial data on a desktop.  

	Preparation
	

	Desired Outcome
	Share our thoughts and findings on Common Operating Picture potentials.  Brainstorm on long term and interim solutions.

	Time Allocation
	25 minutes

	Action Items
	



	Item 4: Other Business

	Lead
	Jaime

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	As available

	Action Items
	




