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Several reasons necessitate that DWR to establish an enterprise GIS system:

· Importance.  Spatial data is becoming increasingly important.  As technology improves, more and more spatial data is being created and used.  The question of where (where did a levee break?  where was financial assistance money spent?) is referred to as the spatial character of data. The spatial character can be used to catalog information, or combine layers of data applicable to an area.  An enterprise GIS data management system would support the technological advances in this discipline.
· Consistency.  In the current environment, there are multiple copies of the same spatial data used throughout DWR, and each copy might be slightly different. Sometimes a DWR staff person modifies a spatial data set and fails to disseminate it.  This environment does not produce a single answer for “the best available data,” but rather competing answers for decision making.  Enterprise GIS data management would provide an official, authoritative source of a spatial data set.
· Efficiency.  Time is wasted repeating the modifications of a spatial data set that other DWR staff have made.  DWR staff do this because they do not know what changes have been made to a spatial data set. DWR does not have an official, searchable repository for its spatial data.  People also waste time searching for spatial data sets in the current environment, and may never locate the data they are searching for.  An enterprise GIS data management system would eliminate these inefficiencies.
· Accessibility.  DWR receives many data requests for spatial data sets.  Getting the request to a person who is able to fulfill the request is not always easy.  An enterprise GIS data management system would provide easy access to spatial data by the public and DWR staff.
· Security.  DWR staff make spatial data sets available to the public upon request.  DWR does not have a consistent process for assigning a level of confidentiality to spatial data, or a single point of contact for spatial data requests.  An enterprise GIS data management system would assign an accessibility level to each enterprise data set, and a single point of contact for data requests.
· Quality.  DWR staff using a spatial data set must know the quality of the data.  DWR does not currently require custodians of spatial data to describe how or when the source data was obtained, processing steps, accuracy of the final data, or other characteristics of quality.  An enterprise GIS data management system would require data custodians to document the quality of enterprise spatial data sets.


