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Business Requirements specify business wants, the purposes the project, needed achievements, and the quality measures. Business requirements are usually expressed in terms of broad outcomes that make the organization better off, rather than specific functions the system may perform.

	Number
	Category
	Description
	Priority
	Related Process Document Description

	1
	Metadata Editor
	Develop a metadata editor that makes entering and editing metadata for spatial data fun by June 2010.
	High
	The GIS Data Subcommittee has established metadata standards.  Metadata will be required for all enterprise spatial data.

	2
	Metadata Editor
	Metadata will be required for all enterprise spatial data sets. 
	High
	DWR currently has no enterprise system for spatial data.  Everyone works in their own silos, and sharing spatial data depends on the good will of the data custodian.

The lack of metadata limits the use of spatial data sets, and limits the dissemination to the public.

Enterprise spatial data that is available to everyone will increase productivity and reduce redundancy.

The GIS Data Subcommittee has identified approximately 350 spatial data sets, 41 of which should become enterprise in the first phase.  Less than 20% of all spatial data sets have metadata.  And when metadata is available, there is no standard or consistent format.

The number of enterprise datasets will grow over time. 

	3
	
	Metadata (or a start at the required metadata) would be desirable for program spatial data sets.
	Medium
	The metadata standards will not be required for program data sets (different than enterprise), but will provide guidelines for all DWR spatial data custodians.

	1
	Master Catalog of Spatial Data
	Develop a searchable, on-line catalog of spatial data in DWR.
	Low
	This is phase two.  Develop a database into which the XML metadata files can be imported – to catalog the spatial data in DWR. 

Develop a web site available to DWR staff (and the pubic?) to search the catalog.




Functional Requirements describe what the system, process, or product/service must do in order to fulfill the business requirements.

	Number
	Category
	Description
	Priority
	Related Process Document Description

	1
	Metadata Editor
	The metadata editor must be usable inside ArcGIS.
	High
	The Department has an enterprise license for ArcGIS, and this is the most popular spatial tool used in the Department.

	2
	Metadata Editor – Default Value
	Data custodians must be able to store and retrieve individualized default values.
	High
	Some metadata is repetitive, such as contact information.  The editor should allow the use of default values for such information.

	3
	Metadata Editor - Accessibility
	Consultants working for DWR should have access to use the metadata editor.
	Medium
	The metadata editor should be available to consultants working for DWR, not just DWR staff.  DWR can then require its consultants to comply with DWR standards for metadata.

	4
	Metadata Editor
	The metadata editor should extract as much information as possible from a dataset, to make creating metadata as easily as possible for the custodian. 
	High
	Projection file, and entities and attributes should automatically be qualified.

	5
	Metadata Editor – Change Management
	The GIS Data Subcommittee will be given authority to make changes to the drop-down list selections.
	Medium
	This change management process will be developed in the future.

	6
	Metadata Editor - Accessibility
	The metadata editor should be available inside other spatial analytical tools, such as Microstation and AutoCAD.
	Low
	

	7
	Metadata Editor - Accessibility
	The metadata editor should be available through a web browser.
	Low
	




Technical Requirements define the technical issues that must be considered to successfully implement the process or create the product.

	Number
	Category
	Description
	Priority
	Related Process Document Description

	1
	Metadata Editor
	Extend EPA’s metadata editor to include DWR’s metadata requirements.
	High
	EPA developed a metadata editor that was simple to use and popular. (http://www.epa.gov/geospatial/eme.html)

We like the look and feel of this editor.

	2
	Metadata Editor
	Drop-down lists should be centralized, not distributed.  EPA’s product is distributed, and uses Microsoft Access to store selections for the drop-down lists and defaults.
	High
	Changes and maintenance will be easier with a centralized system.

	3
	Metadata Editor
	Metadata should be reported in an XML file, according to Federal Geographic Data Committee standards.  Content Standard for Digital Geospatial Metadata (version 2.0), FGDC-STD-001-1998
	High
	Greg Smith and Scott Hayes can provide you with a data model for the metadata standards.
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