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The California Technology Agency (CTA), under the direction of the State Geographic Information Officer, has initiated a project to develop and establish a statewide geocoding service.  This service will be used as a resource for all State of California agencies, to assist with meeting the requirements outlined in ITPL 10-15, and to facilitate the use of a common enterprise geocoding capability for the State of California. 
The first step in developing the geocoding service involves a needs assessment.  Your contribution to this assessment is important in identifying core functionality that will be required for the development and implementation of the geocoding service.  

The attached questionnaire will be used as a baseline for the needs assessment.  To assist with expediting this project, please provide a typed response to the questions based upon your (and/or your technical lead’s) knowledge with regard to your agency or department.  It is requested that your responses are provided no later than close of business on Thursday, June 9, to allow for review and compilation prior to the needs assessment interviews occurring on June 13, 14, and 15.  

Also included in this questionnaire are more detailed topics that will be points of discussion during the needs assessment interviews.  As much as possible, please compile answers and supporting information and bring this with you for discussions during the interviews.

Notes:

Certain topics have hyperlink references providing more information on the requested topic.
Where applicable, please provide additional information (e.g. reference material, network/workflow diagrams or hyperlinks) to support your response to questions.

Statewide Geocoding Project 
Section 1 – Questionnaire
Instructions

Type your responses in the sections below (the spaces will automatically resize to fit your text if needed).  Save the revised Word document and submit back to Scott Gregory no later than close of business on Thursday, June 9, 2011.
	Name:
	

	Title:
	

	Agency/Department:
	

	Phone number:
	

	Email:
	

	Additional Contributors:
	


	Q 1
	Briefly describe where geocoding is integrated and required within your agency/department.

	A 1
	


	Q 2
	How many geocoding services are utilized in your agency/department?

	A 2
	


	Q 3
	Where are the geocoding services located, e.g. in-house/internally hosted, external (cloud, third-party), or a combination?  

	A 3
	


	Q 4
	What types of geocoding activities are conducted?  Examples include:

· Single (on-the-fly)

· Multiple (on-the-fly)

· Multiple with batch/automated procedures in place

	A 4
	


	Q 5
	Describe how are geocode locations obtained?  Examples include:

· Requests submitted via text string

· Pre-formatted drop downs

· Map interface

	A 5
	


	Q 6
	Please list applications that utilize/require geocoding components:

	A 6
	Mission Critical:

Major Applications:

Minor/Lesser Applications:




	Q 7
	During this design phase of the Geocoding Project, the contractor is requesting reference data and sample addresses.  This includes:

· Reference data used for in-house geocoding services that are available for utilization in this project.

· Sample address records or standards that are used for input geocoding.

· Sample geocoded records that are outputs from existing geocoding services.

Please provide a point of contact for the individual(s) responsible for providing this information.

Alternative: Attach sample data with this questionnaire response, or provide a hyperlink to the data available for download.

	A 7
	Name:

Agency/Department:

Phone Number:

Email:

Data Source:

	A 7
	Name:

Agency/Department:

Phone Number:

Email:

Data Source:

	A 7
	Name:

Agency/Department:

Phone Number:

Email:

Data Source:


Statewide Geocoding Project 
Section 2 – Additional Information Request

The following topics that will be points of discussion during the needs assessment interviews.  As much as possible, please compile answers and supporting information and bring this with you for discussions during the interviews (occurring June 13, 14, and 15).

	1
	Geocode Requirements Specific to Agency / Department

	A
	List the known requirements for geocoding beyond the CTA Standards
	

	B
	List specific conflict resolution requirements (mismatch handling / expectations)
	

	C
	Manual versus programmatic geocoding process requirements
	

	D
	Data Acceptance Criteria
	

	E
	Describe the input source format (i.e. customers) that you receive address data from
	

	F
	Describe the output source format (i.e. customers/clients) that you provide geocoded data to
	

	G
	Provide user count and transaction volumes/profiles for existing application geocoding service requests
	


	2
	GIS and Geocode User Locations and Network Connections

List potential user locations for geocoding services and any network limitations:
· Location

· Bandwidth limitations for users (up/down speeds by type: Local Area Network, Wide Area Network, intranet, internet, remote offices, air card/mobile users)

	A
	  Data Centers
	

	B
	  Intranet Office Sites
	

	C
	  Remote Office Sites
	

	D
	  Other Sites
	


	3
	GIS and Geocode User Types

Which of the following are used?  List operating systems and approximate number of users

	A
	  Desktop
	

	B
	  Terminal Server/Citrix
	

	C
	  Web
	

	D
	  Mobile
	


	4
	GIS (and related) Applications

List of software applications in use (including version), and approximate number of licenses

	A
	GIS Desktop/Workstation Applications in use (e.g. ArcGIS)
	

	B
	GIS Server Applications in use
	

	C
	GIS application types (e.g. utility editing, parcel management, statistical analysis)
	

	D
	Describe needs for geocoding integration with enterprise systems such as SAP, SAS, CAD, etc.
	

	E
	Application Product Technology in use within your agency/department (ArcGIS Desktop, Mobile, Flex, REST)
	

	F
	List the typical workflows where geocoding services are used in GIS-centric applications
	

	G
	List GIS-based Web Services provided in-house, and provide count and volume usage information for each service. 
	


	5
	Existing IT Infrastructure Specifications and Policies

	A
	Supporting Infrastructure Technology (Clusters, virtualization, VDI, Cloud, etc.)
	

	B
	Storage Systems (File Server, NAS, DAS, SAN, etc.)
	

	C
	Describe the IT security policies currently in place that have the potential to limit access to a web-based geocoding service
	


	6
	Data Architecture (Supporting Geocoding Applications)

	A
	Data Management Process (versioning, replication, etc.)
	

	C
	DBMS and Geodatabase Configuration
	

	D
	IT Infrastructure Issues and Concerns
	

	E
	What system architecture issues and concerns do you encounter that should be addressed, if possible, during this statewide Geocoding Application Project?
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