Enterprise GIS Committee Meeting Minutes

Location			Room 715
				Resources Building
				Sacramento 

Date				September 12, 2012
Time				10:00 AM – 11:00 AM

WebEx		https://resources.webex.com/mw0306l/mywebex/default.do?siteurl=resources

Instructions	Join the meeting at the WexEx link.  Type in your telephone number when prompted and the system will call you back.

	Attendees 
	Organization

	Brett Wyckoff
	DIRWM

	Cheri Edwards
	O&M

	Chris Scobba
	DIRWM/North Central Region Office 

	Christina Boggs
	DSIWM

	Danny Luong
	DTS

	David Harris
	Natural Resources Agency 

	Greg Smith
	DSIWM

	Jaime Matteoli
	DFM

	Jane Schafer-Kramer
	BDO

	[bookmark: _GoBack]Jared Birdsall
	DSIWM

	Joel Dudas
	FESSRO

	Robert Burns
	DSOD

	Ruppert Grauberger
	DOE

	Teri Fong
	DES




	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	30 minutes

	Action Items
	



Ruppert said the he relies on the work group leads should fill out the project tracking forms.  The subcommittee chair person (or people) should let the work group leads know this is their responsibility, where to find the project tracking materials, and where to post the completed forms.  

Other than that, all the projects look like they are on track and the reporting is going well.

Greg would like subcommittee chairs to report on the total number of hours spent on subcommittee activities.  When we go back to the Governance Board, he wants to be able to some estimate of the amount of work people are doing on the Enterprise GIS Committee.  

Please report the total number of hours.  If ten people were in a one-hour meeting, then you would report 10 hours.  

The reporting would include the time spent in meetings, as well as time spent outside of meetings working on subcommittee related activities.  Use your best judgment as to what you are doing for the Enterprise GIS Committee and what you would do as part of your regular job.

Greg will keep track of the Enterprise GIS Committee hours.



	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	




There is a new project for GIS Specialist Training.  The training is happening on October 11, 2012.  The Emergency Response subcommittee has identified some people for the training.  They want names of people from incident commanders.


How are we going to store all the GIS data sets in a geodatabase?  Lots of spatial data sets.  The data steward will have to justify an exception when a spatial data set does not go into the DWR atlas.  There are a few exceptions that we know about: Land and water Use and National Hydrography Dataset.  The Architecture and Applications subcommittee should identify those known exceptions.

Jane and Christina would like to put a National Hydrography Dataset poster in Bay Delta Office to help promote it.  There may be a way to integrate the improvement the NHD in the Delta.



	Item 3: Update on ArcGIS 10.1

	Lead
	Greg Smith

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	




The roll out ArcGIS 10.1 will be as soon as service pack 1 is available.  That should be next month, but maybe as late as sometime in November.  One of the comments is: This version is slow.



	Item 4: 2012 GIS Day

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational - Volunteers

	Time Allocation
	10 minutes

	Action Items
	




GIS Day will be on Wednesday November 14, 2012 at the Secretary of State’s auditorium.

This year, we are coordinating it with the Natural Resources Agency and David Harris.  David has collected names to help to put together the program.  No poster session.  Working on an on-line poster session.

How would people attending the session see the posters?  They would not.  During the breaks, there could be a slide show running.

	Item 5: CMCC Update

	Lead
	Nancy Miller/Danny Luong

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	5 minutes




Parcel data is almost here.  There have been delays with the legal language.  Getting it from the contractor was done a long time ago.  California Technology Agency has to get some liability language to DWR.  Language is finally done, but it has not gotten to DWR yet.  DWR was supposed to get the language this week.

As DWR releases the information to DWR employees, there is some liability. DWR staff cannot use this for personal use.  Cannot distribute this outside of the Department.

Parcel with names will only come from California Technology Agency with a password service.  This is a second service that California Technology Agency is setting up.


	Item 6: Natural Resources Agency Update

	Lead
	David Harris

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	10 minutes




Homeland Security Information Portal data set is done.  This is a good data set for emergency management.  There are some security issues, so David cannot say what it includes.  David is setting up a briefing to the various agencies.  Jamie will work with David on that.

Will have a real Golden Guardian 2013, probably in May.  This will be an earthquake in the Bay Area.

Department of Conservation is starting their governance group, and how to organize themselves.  Maybe a few of us could talk to them.



	Item 7: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	




Jane is updating the DWR sub-administrators for the Esri virtual campus courses, the recommended courses from the virtual campus, and the recommended courses from Esri.

We need to update our Esri Authorized Technical Managers (ATM).  This list is out of date.  Cindy Garcia has moved on from O&M, so we need to find another person to take her place.   Cheri will find someone and let Greg know.  Robert Burns will handle this for Division of Dam Safety.



Introduction to GIS Classes.  Jane wants to talk to the volunteer instructors is that the exercises are hard to keep up with.  We are walking through the exercises. Maybe a workbook would be a good idea.



One of the comments Jane is getting from the Training Office is that student want a workbook.  If the trainers customize the training, then it would be hard to have a workbook.  It would be good to talk about.  Jane will set up a meeting to do this.
	Aaron was starting on customize the course for Division of Statewide Integrated Water Management. 
	Jamie said that DFM folks would like to have something to take home too.



Delta Risk Management Strategy LiDAR (2008) is up on the image server.



CVFED signed paperwork should be sent to Greg by the next meeting.


If people would like a tour of the data center, Danny will set it up.  Several people said they would.



National Hydrography Dataset is up on the production server.  There is no stewarding going on.  We will just download what USGS has.



November 27th – Open GIS group in the resources building auditorium.  Everyone is invited.



Esri traveling road show at the Sheraton on September 25.  This will mostly cover ArcGIS on-line.  Jane has asked Tony Lafferty for an agenda.  She will send it out a notice to all once she receives it.
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