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	Project Information
	

	Date / Version
	August 7, 2012 / Version 2.2

	Responsible Subcommittee
	Emergency Response

	Project Title
	Demonstration Emergency Response Central Incident Geospatial Database



	Project Scope
	

	Deliverables
	A design of a geodatabase to capture, store, and serve from one central location incident spatial data collected during emergency response.   

	What is included in the scope of the project
	· Design of the geodatabase
· Design of workflows to use the geodatabase
· Construction of the geodatabase

	What is not included in the scope of the project
	· Maintenance of the geodatabase.
· Integration of the working geodatabase into the enterprise architecture.



	Project Milestones 
	Planned Date
	Actual Date

	Starting Date
	06/13/11
	06/13/11

	Informal Assessment of Needed Fields and Domains
	
	09/2011

	GDB 0.1 Tested during FCO
	
	10/06/11

	GDB 0.2 Tested during ER GISS Training
	
	12/01/11

	GDB 0.3 Create another test GDB incorporating feedback from ER GISS Training
	02/15/13
	

	GDB 1.0 Send out for review by GISS
	02/22/13
	

	GDB 1.1 Make modifications
	03/21/13
	

	Write draft workflows and instructions
	04/18/13
	

	Send draft workflows and instructions out for review
	04/25/13
	

	Incorporate comments into workflows and instructions
	05/16/13
	

	Release Demonstration GDB 1.0, Workflows and Instructions for use
	06/13/13
	

	Ending Date
	06/13/13
	



	Approval by Enterprise GIS Committee 

	Approval Date
	

	Approved By
	






History of Project Changes

	Date
	Issue

	12/19/11
	Until now, the work that has gone into the incident geodatabase has included:
· Informal Assessment of needed fields and domains.
· Working Rough Draft of an incident geodatabase created during the Forecast-Coordination Operation (F-CO) Exercise 
· Created second working incident geodatabase for testing during the Emergency GIS Specialist Training.

	02/07/2012
	Changed title.  Extended timelines

	08/07/2012
	The subcommittee has a basic working prototype geodatabase that can be used during flood ER.  This project seeks to specify the requirements of a more integrated and comprehensive product.  The subcommittee is revising its approach used to develop this product.  We now feel that before this product is developed, a fairly involved business needs evaluation is required.  We have begun this evaluation under this project.  But this evaluation is worthy of its own project, since it will be of value to flood ER on its own and it represents a considerable effort.
The incident geodatabase demonstration will be delayed one year to allow time for the proposed business needs evaluation project to be closed.
 




