Workgroup for ArcGIS Online for Organizations (AGOO) – MEETING Notes
Tuesday, 9/4/2012
Resources Building Room 335

Present: 
Aaron Cuthbertson
Danny Luong
Amy Zuber 
David Barth
Siran Erysian
Jane Schafer-Kramer
Tony Lafferty


Agenda (With notes)

1. Workgroup goals – reiteration and clarification (AC)
The goals of the workgroup were clarified.  
· Previously, a main goal was thought to be: “should we use it?”  
· However, it was clarified that we already have a 2-year contract for AGOO, 
· so more specific questions are: 
· “how should we use it?”, and 
· “Who will use it?”and 
· “How much will specific use cases cost?”

2. Assessment of department business needs – web map applications, map sharing, collaborative mapping
Some general use cases were discussed, including:
· Rapidly prototyped maps for public presentations (Aaron)
· User-created maps for access to program data in the field via mobile device (David, Amy)
· Program webpage map app (Jane)
3. Does ArcGIS Online for Orgs (AGOO) meet these identified needs?
· It was determined that AGOO is one avenue for these use cases.  In many cases, AGOO and hosting some feature services or maps on our own server (not yet implemented) seem to be a good hybrid approach.
· In some cases, AGOO is currently being used because there is no easy way to publish map services using in-house arcgis servers.

4. Does existing infrastructure meet these needs?
In some cases, existing infrastructure (internal ArcGIS Servers) could meet business needs without using ArcGIS online.
5. Next steps
For next meeting, each member was asked to pick a use-case, and implement it (for example, build a web application) and use it.  Danny will look at credit usage for the next meeting to see how different activities use credits.
6. Other business
ArcGIS 10.1 requested for all workgroup members, so 10.1 integration with ArcGIS Online can be tested.
(UPDATE 9/5/2012): Spoke with Greg Smith, and he is inclined to have us wait until the official rollout of ArcGIS 10.1 which is supposed to occur in late September.  

7. Next meeting
1st week in October. Exact date TBD.
