Enterprise GIS Committee Meeting Notes

Location			Room 715
				Resources Building
				Sacramento 

Date				October 10, 2012
Time				10:00 AM – 11:00 AM

WebEx		https://resources.webex.com/mw0306l/mywebex/default.do?siteurl=resources

Instructions	Join the meeting at the WexEx link.  Type in your telephone number when prompted and the system will call you back.

	Attendees 
	Organization
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	DIRWM/North Central Region Office 

	Christina Boggs
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	Danny Luong
	DTS

	Gary Darling
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	Greg Smith
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	DFM

	Jane Schafer-Kramer
	BDO

	Jared Birdsall
	DSIWM

	Jim Ham
	DIRWM/Northern Region Office 

	Joel Dudas
	FESSRO

	Kit Lai
	Department of Conservation

	Mateo Yanes
	Department of Conservation

	Nancy Miller
	DTS

	[bookmark: _GoBack]Ruppert Grauberger
	DOE

	Teri Fong
	DES

	Tim Garza
	DTS

	Tim Kennelly
	O&M




	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	30 minutes

	Action Items
	




Generally, projects are going well.

Please put the project tracking forms in the same folder as your agendas and minutes for the month that you have meetings.  In some cases, I will have to look in the current month’s folder and in other cases I will have to look in the previous month’s folder – depending on when the subcommittee holds meets relative to the Enterprise GIS Committee.


Jane said that Jamie, Christina and she would be holding a GIS specialist tomorrow.

Jane is also setting up instructor led trainings for December.  She is not going to ask for DR 4142 forms from the participants.  It is too hard to keep track of and determine if each person has the prerequisites.  People will have to do this themselves.

Gary said that a draft for the Reimbursable Space Act was done and is being circulated or approval.  This tool is mostly administrative to move money to DWR when we may need it.


	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	




There were no new projects.


Jane suggested a retreat or a min retreat at some point.  We may need to reevaluate what we are doing.  Greg will put a discussion of this on the agenda for next time.



	Item 3: Update on ArcGIS 10.1

	Lead
	Greg Smith

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	




We are currently beta testing ArcGIS 10.1.  Greg is collecting comments, and posting them on the GIS portal on the wiki.  If you are testing it and have comments, please send them to Greg.

ArcGIS 10.1 service pack 1 is supposed to be released next week.  The plan is that once ArcGIS 10.1 service pack 1 is released, we will switch over to it.  This should be done by the end of the month.

We are currently using ArcGIS 10 on the server.  We will switch over to ArcGIS 10.1 soon.  Ruppert said that we generally run ArcGIS 10 and ArcGIS 10.1 concurrently in case there are some problems.  After a few months, we will retire ArcGIS 10.



	Item 4:  Data Steward Training

	Lead
	Joel Dudas

	Support Information
	

	Preparation
	

	Desired Outcome
	Review of Steward Training Material

	Time Allocation
	20 minutes

	Action Items
	




Joel is setting up a Data Steward Training.  At the training, he wants to let data stewards know what their responsibilities will be.  

He envisions that data stewards would submit two packages to the Enterprise GIS Committee.  The two packages are:
               
	Initial Stewardship Plan
	Stewardship Roles Statement/Signoff
	Geodatabase management plan
	Data Model
	Archive and Maintenance Plan
	Identified candidate dataset

	Final Dataset Production Plan
	Metadata submittal
	QA/QC signoff
	Data Sharing/End Use Agreements            
	Standards Checklist

The Initial Stewardship Plan would be prepared by the data steward before any data is moved onto the development server.  The data steward would form this material to the Enterprise GIS Committee.  The Architecture and Applications subcommittee would sign off on the Geodatabase management plan, and the archive and maintenance plan.  The Data and Standards Subcommittee would sign off on the candidate data set(s) and the data model.  Once those two subcommittees had signed off, then data could be moved to the Development system.

The Final Dataset Production Plan would be prepared by the data steward before data was moved to production.  The Data and Standards Subcommittee would sign off that on the standards checklist.  Once this was done, the Enterprise GIS Committee would request that the data set be moved to the production server.

Joel is developing master forms and checklists document for the Data Steward training.

Christina likes it the plan and the material.

This material only describes the interaction between stewards and the Enterprise GIS Committee.  There are other processes involved, such as getting the material onto a server.

The Archive and Maintenance Plan is general.  We will have to see how this works out.  Ruppert was asked if it makes a difference if the data set is going to be archived.  He said it does.  There are certain feature classes that the geodatabase will do the archiving.  Other types feature classes the archiving will be done manually.  This may make a demand on the infrastructure.

The checklist gets data stewards to think about this issues.  These are issues that they should be thinking about.

A spatial data set with archiving may make a demand on the infrastructure.


This material should have the blessings of the Enterprise GIS Committee.  Because we will not have a meeting in November, the approval will have to be done by email early next month.  Joel will send out the material for review and comment next week.  Greg will ask the Enterprise GIS Committee to vote on this before Thanksgiving week.



	Item 5: CMCC Update

	Lead
	Nancy Miller/Danny Luong

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	5 minutes




Parcel data
The legal language has been sent to DWR.  We need to justify why we need the data, and all the fields we want.  There is a long legal agreement.  Nancy suggested that we post on the portal.  

Chopping up the data into pieces for the different programs would be too onerous.

Have a geodatabase for parcel data, and restrict access to it.  Specific users will have accounts, rather than a general viewer account.  Before we give them an account, we will ask them to state they have read and understand the terms of this agreement.

The general agreement by DWR should be signed by the end of the week. Christina will get the names of people who said they want access to the parcel data to Nancy by October 20, 2012.

Annette will be the manager.  It is good to have Cadastral taking on this responsibility.

The service level agreement for this data will be the same as we have now for spatial data: if the service goes down, then we will do our best to bring it back up the next business day.  This information is not required for emergency services, and does not need a different level of service agreement. 

DWR will have an agreement with the California Technology Agency to get this data through July 2013.  We should expect the terms of this agreement to change when the current agreement expires.


GeoPortal for State
California Technology Agency wants to consume DWR’s GeoPortal information.  Currently, the Department’s GeoPortal is not available to the outside.  Scott Gregory would like a copy of our GeoPortal information to test his ability to import metadata from other GeoPortals.

The concept is that the State will have a GeoPortal that will consume metadata from other State agencies and Departments. 

There was a lengthy discussion about sharing metadata.  Under the FGDC and DWR Spatial Data Standards, the data steward assigns an access restriction for the data and an access restriction for the metadata.  By sharing our metadata with the California Technology Agency, we would have to trust that it does respects the access restrictions data stewards have assigned to the metadata.  Gary Darling pointed out that with some of the data surveys he has done, agencies and departments got very upset when they were told the results would be made available to the Legislature and the public.  The lesson being that if you are going to share the data, you need to tell people this when you ask for it, not after the fact.

There is a lot we do not know about Scott’s request.  
	Is this a one-time request?  Or will this be an on-going request?
	Have the access restrictions for metadata been tested?
	Is there a minimum standard?
	What will happen with the exchange if we have different templates or standards than CTA?
Tim Garza suggested that this is an issue we bring to the Governance Board.  He agreed to calendar this for us at the first Monday in December meeting.  We will ask for approval to share metadata about DWR spatial data with the public and California Technology Agency.



	Item 6: New Esri Rep

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	5 minutes



There is a new Esri representative for us because we are shifting into a more project-oriented mode, and less of licensing issues.  His name is Steve van Vliet.  Mr. van Vliet will be around during GIS Day (November 15, 2012).  Dean is setting up a meeting to talk to Mr. van Vliet soon after that.
 


	Item 7: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	




The next Enterprise GIS Committee meeting will be on December 12, 2012.  GIS Day is being held on the second Wednesday of November, so we will not have a meeting that month.
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