Location:		Room 130, JOC
Date/Time:		November 7th, 2012 – 1:30-2:30
Web Portal: 		https://dwrgis.water.ca.gov/web/egc/er
Atendees:
Minutes: Emergency Response GIS Subcommittee 


	Christina Boggs

	Jaime Matteoli

	Jane Schafer-Kramer

	Jeff Galef

	Ruppert Grauberger

	Scott Sochar

	Marill Jacobson 

	Pat Gilbert





	Item 1: GIS Specialist Training

	Lead
	Jaime

	Background
	ER GIS Subcommittee is held a training for GIS Specialists on October 11th at the DWR Training Center.

	Desired Outcome
	Discuss the future of the course and any potential improvements.

	Time Allocation
	15 minutes 

	Action Items
	Request info on GPS Standards and share desire for GPS class
We will package the course and share with Training Office and the Flood Academy



We need to figure out the future of the course.  The plan is to package and park the course.  Deliver to Portal/Training Office/Flood Academy

Possible Improvements:
More details could be provided
Include GPS exercise and demo (need to consume some GPS standards)
Include ftp exercise (need multi-user ftp account)

Resource issue.  We can’t continue this much effort in future.

	Item 2: Project Status

	Lead
	Jaime

	Desired Outcome
	Inform subcommittee on status of current projects: Standard Operating Guidelines Project and Incident Geodatabase Project (which is on hold and is planned to be restarted next year).  Discuss any issues that the subcommittee could help resolve.

	Time Allocation
	10 minutes


	Item 3: SOG

	Lead
	Jaime

	Background
	The SOG is at printing stage.  We would like some sort of authorization from DFM/FloodSAFE. 

	Desired Outcome
	Discuss options for authorization.

	Time Allocation
	10 minutes 

	Action Items
	Finish splash page and send to Greg for distribution.  One minor edit needed from Melody first.  Share SOG at GIS Day on the virtual map gallery or provide a link to the portal.














Ask Greg to distribute and seek acknowledgement, adoption, and approval.  Not review.

We acknowledge that these SOGs need a test drive during an event/exercise.  This is a best take on the best proceedures from our current perspective.  We should adopt as a living document.  SOG should be hot-washed after each test/exercise and then adapted.

	Item 4: Future mission/leadership of this subcommittee

	Lead
	Jaime

	Background
	Jaime will be reducing participation in this subcommittee to an extent that new leadership is needed.

	Desired Outcome
	Discuss the transition to new leadership.  Discuss the potential impacts on the nature of this group, our mission, and goals.

	Time Allocation
	30 minutes 

	Action Items
	Ask Greg to ask DFM to provide leadership from DFM
Scott and Christina will plan a networking event.



Group consensus is that someone from DFM should be Subcommittee chair or this subcommittee should not exist.  EGC will likely reevaluate each subcommittee and their missions.  No subcommittee was initiated from a governance directive.  These were created by the EGC.

One potential improvement for the web portal is to reduce number of people on the list of “members.”  
	Item 5: HSIN Meeting with Terrence Newsome on Dec. 18th

	Lead
	Jaime

	Background
	Jaime has been working with David Harris and Terrence Newsome to set up an event for Resources Agency emergency management GIS folks.  HSIN is Homeland Security Information Network

	Desired Outcome
	Informational.

	Time Allocation
	10 minutes 

	Action Items
	Jaime will shoot for room 435. 



Terrence is a consultant handling data distribution for HSIN

	Item 6: Other Business

	Time Allocation
	Time permitting

	
	


GIS Day: Nov. 14th.  Jaime is speaking around 230ish on Emergency Response GIS.  CalFIre, Conservation (Earthquake), and someone else also present in the ER module. 


