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Need to correct the WebEx information

Coorections to the Summary of accomplishements in the last year:
	Google Maps API:  Individual programs will deal with the issue themselves.


What are we going to be working on?

Migration to ArcGIS 10.1
There are a lot of changes in ArcGIS 10.1.  It will be a new architecture.  

Danny plans on making a presentation to the A&A Subcommittee in January.  

There will have to be training.

The GeoPortal will be affected too.  It will become open source.  Danny says there are issues around the new mail system.  We will finish migrating to the new mail system in late January 2013.  Danny should be able to implement roles for the GeoPortal after that.


Steward Training
In ArcGIS 10.1 the metadata editor is OK, but GeoPortal is a better way to validate the metadata.  The GeoPortal is part fo the work flow of a steward.  The Data and Standards Subcommittee needs the GeoPortal for the stewards to finish their work.  Joel will ask the stewards to have data into production by April.  

Joel hopes to give the data steward trainign two or three times a year in the next couple of years.

Stewards should start submitting stewardship plans to Enterprise GIS Committee in January 2013  the Enterprise GIS Committee will have to manage this.  Joel warns us that this will start happening a lot.  This will become a regular agenda item on the calendar.

Joel would like to reassess the important data sets.  The list we have could be improved.  We may want to add other data sets to include.


Brown Bag webinars
Done three.  It is worth continuing.  Steve Springhorn will continue to coordinate those on an irregular schedule when people have time.


Introduction to GIS Classes
The Training and Outreach Subcommittee is recruiting new instructors.  Jane is thinking about writing up a workbook.  This is something that everyone who takes the class wants, and the Training Office is asking that this come with the class (as a respone to the feedback).  The question is how to do a flexible workbook?


Learning and Service Credits 
The last couple of years have worked well.  Jane has set up trainings based on what people need.  We have been fairly effective with the trainings.

The enterprise projects and training will get priority over individual programs.

We are using all our learning and service credits each year.  

The virtual campus is not getting used very much.  More people should take advantage of this.  The list of courses changes.

One idea Jane has had is to hold a group virtual campus training in the training center.  Training Office did not understand the concept, so Jane did not pursue it.


Esri Conferences
This will be the same as last year.  It worked out well.

[bookmark: _GoBack]Esri has a developers summit in March.  Danny and Dana should go.  Wyatt may want to go too.

There si an Esri regional meeting in march.

GIS List Server
Jane is trying to migrate the list server.  Our mailman software is nice because people can manage it themselves.  Other software has to be managed by an individual.  DWR Alias does not work.


GIS Day
The plan for 2013 is to do something similar to this year. The process needs to start earlier.  The

State has a mobile conference data at the convention center
	One track w ill be GIS and mobile.  Will be in March

Jamie is reducing his participation.  Won’t be chair.
	People do not want to be chair.  Needs to be chaired by DFM.
	What needs to be done?  Good coordination.  GG coming up next year.
Emergency Response 	Central Incident Geospatial Database	On hold.  Developed prototype and tested.
Emergency Response	Common Operating Picture	On hold.  May be switching to IFER.
There are other emergencies too.  Might want to include O&M.

Replacing Jamie is going to be hard.  List of other GIS candidates in DFM.
	Vacancies in DFM – could use those to identify GIS.  Seem to be a lack of GIS coordination in DFM..  Wary of adding to the number of meetings they have to attend.
	Functional Area Group 2.  ?  They have a lead.  Could send that to  me.
	JM does not participate on that functional group.  Mostly management.

Incident command GIS training could be transferred to the Training Office.  Could be part of the Flood Academy.  Jamie will still participate with EGC.

Stewardship.  Gettting those processes define.

How does NRO view the EGC?  Good feeling

Web map services
	Need access to the development server (production server) for a map.
	Multiple peole need to manage this.  Ruppert will be taking names for people that want to help out.  This will work with 10.1.  There is a publisher role.

Copies of NAIP.  Could we have services to share this?
	Statewide services?  Do we need to duplicate this?  Work this out with the A&A.

	Don’t want web services to step on each other toes.

How to share metadata with SCH. They could harvest DWR’s geoportal.  Need to make the decision about what we want to share?
	Need to run some tests when geoporal is set up.



Focus on stewardship.  Need to start this culture.

O&M is now at the table.  Want a web map service byt eh middle of January.
	Buidl this on 10 and migrate to 10.1.  Set up a simple prototype.

Seminar on GIS for DTS analysts	
	What terms mean, what business might want.  Esri might have something.  Maybe 20 people.


3 apis that are being developed
	Model view controllers
		Connect to parcel data
		Silverlight
		JavaScript

	Can use these to help model and build applications.  Part of Module 2.

No geocoding that we know of.    Was CTA going to provide this service?  It is up there now.  API is akward.  Needs lots of hits to be comprehensive.


ArcGIS for Org
	Frist release have some isseus withj LDAP.  New release will resolve this.  Part of A&A.

Set up by-laws.  Need to set up some by-laws.
	Greg will work on writing this up.
