Enterprise GIS Committee Project Tracking Form


	Project Information
	

	Date / Version
	January 7, 2013

	Responsible Subcommittee
	Architecture & Application

	Project Title
	Geospatial Technical Support – Revised Module 2




	Project Scope
	

	
	

	What is included in the scope of the project
	The project scope consists of four tasks: 
1. Module Startup and Project Management
2. Evaluate and Recommend
           - Enterprise GIS Architecture
           - GIS Applications
           - Security/Authentication
3. Implementation Plan
           - Review Task2 Recommendations & Determination
            of near and long term actions
          - Create Implementation Plan
4. Implementation and Tool Development
          - Enterprise GIS Architecture Implementation
          - GIS Applications and Tool Development
          - Security /Authentication Implementation
          - Knowledge Transfer Activities

	
	




	Project Milestones 
	Planned Date
	Actual Date

	Initiation/Starting Date
	06/18/12
	07/05/12

	Planning/Executing
	07/09/12
	08/07/12

	Evaluate & Recommend
	08/21/12
	10/10/12

	Upgrade GIS Environments to ArcGIS 10.1 
	12/07/12
	12/28/12

	Implementation Planning
	12/19/12
	12/26/12

	Implementation and Tool Development
	04/26/13
	

	Closing
	04/29/13
	

	
	
	

	
	
	

	
	
	




	Approval by Enterprise GIS Committee 

	Approval Date
	

	Approved By
	






History of Project Changes

	Date
	Issue

	08/06/12
	All tasks under Project Planning have been completed successfully.  We are currently on schedule with task “Evaluate and Recommend”, Onsite Evaluation Workshop and Summary of Findings and Recommendations Report

 

	09/06/12
	We are in the Evaluate and Recommend phase. VESTRA was onsite 8/22 for an evaluation workshop. The workshop includes discussions and evaluating of our existing Enterprise GIS Infrastructure (Enterprise Service Bus (ESB), V10.1 Soap Vs Rest, ArcSDE Geodatabases, Connection Methodology (oracle IDM) and Current Data Promotion for the Enterprise.

	
	

	10/08/12
	Since the Onsite Evaluation Workshop on 8/22/12, VESTRA completed two deliverables (Evaluation Workshop Summary Memo & Summary of Findings and Recommendations Report) as of 10/8/12.  We are now in the beginning of the Implementation Planning phase.  The project is moving smoothly as expected.

	11/09/12
	We are in the Implementation Planning phase.  We had an onsite recommendations workshop meeting with VESTRA on 10/23/12 to review the Findings and Recommendations Report.  The Recommendations Workshop Summary Memo was completed and signed on 11/06/12.  VESTRA is currently working on the DRAFT implementation plan which scheduled to be due on 12/7/12.  The current status is that we are on schedule and budget as of 11/9/12.

	01/07/13
	We are in the Implementation and Tool Development phase.  The purpose of this phase is to create sample control applications that we can re-use and to help DTS developers familiar on how to build and maintain a GIS web application. The final implementation plan deliverable has been signed off as of 12/27/12.  Vestra has successfully installed the ESRI 10.1 environments software. We are in the process of testing to make sure both the environments are working correctly before creating the 9 tuna cans.
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Notes on the Enterprise GIS Committee Project Tracking Form

The Committee chairperson is responsible for completing the Project Tracking form, and keeping the information up-to-date.  

The Committee chairperson should fill out the first page and present this to the Enterprise GIS Committee for approval (last section on the first page). 


Date / Version. 	
The date and version should be updated every time there is a change made.

Deliverable
What will the project produce? 	The deliverables are an itemized list of tangible products.  List the delieverables in this cell, with each deleiverable in a new paragraph.

You can use sections for In Scope and Out of Scope to help define and describe the project.

In Scope
In scope describes what is included in the scope of the project.  It may be useful to describe what functions, features or business areas the project will address.  Use this section as necessary.

Out of Scope
Out of scope describes what is not included in the project.  It may be useful to limit expectations, and here is where you would do so.  Use this section as necessary.

Milestones
Identify high-level milestones of the project.  The project should have at least starting and ending dates.  There may be other milestones, depending on the project.  If so, then add rows for as many milestones as are reasonable.  Don’t force a project to have milestones if it does not.

Approval
Approval by the Enterprise GIS Committee.

History of Project Changes
The Committee chairperson will use this section to track changes of the project.  When there is a change, identify the date and issue.  The issue will be reflected in the Enterprise GIS Committee Project Tracking Form under the scope and/or schedule flags.


