[bookmark: _GoBack] Enterprise GIS Committee Meeting Agenda

Location			Room 715
				Resources Building
				Sacramento 

Date				January 9, 2013
Time				10:00 AM – 11:00 AM

WebEx			http://resources.webex.com

Instructions	Join the Enterprise GIS Committee meeting at the WexEx site. Type in your telephone number when prompted and the system will call you back.

	Attendees from the last Meeting
	Organization

	Chris Scobba
	DIRWM/North Central Region Office 

	Christina Boggs
	DSIWM

	David Harris
	Natural Resources Agency

	Danny Luong
	DTS

	Greg Smith
	DSIWM

	Jane Schafer-Kramer
	BDO

	Jared Birdsall
	DSIWM

	Jim Ham
	DIRWM/Northern Region Office 

	Joel Dudas
	FESSRO

	Marill Jacobson
	CVFP

	Nancy Miller
	DTS

	Ruppert Grauberger
	DOE

	Terri Fong
	DES

	Tim Kennelly
	O&M

	Todd Flackus
	NRO

	Ray McDowell
	FESSRO

	Vic Nguyen
	FESSRO



	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	20 minutes

	Action Items
	



Migration to 10.1, the desktop migration has been completed but we’re working on the server migration now. 

	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	



The Architecture and Applications subcommittee would like to start a new project to have a new group of subject matter experts that can be engaged to stand up services for DWR programs that need help. This project has already been started by the team but Ruppert needs to complete the documentation.

	Item 3: Esri Desktop Installation and DataSpace

	Lead
	Danny Luong

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	GREG: Write up a new business rule for LAN Admin so they know that they should always install data reviewer and Dataspace.



DTS just developed a new intake procedure for users requesting installation of both desktop and Dataspace. It’s still through AquaAssist but you click different boxes. Now you send the request straight to your LAN Admin (client support). There should be a process in place so that each time a LAN Admin installs ArcGIS Desktop they install Dataspace.

Who is taking Danny’s place? Danny is writing up a procedure for his backup plan and will provide that to us.

	Item 4: GIS Day 2013

	Lead
	Greg Smith

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	



There was discussion about the most recent GIS day. The consensus about 2012 is that we would like next year’s GIS day to have much more advance notice. Jane mentioned the training and outreach subcommittee has produced GIS Day events for a few years now, and the subcommittee would like to return to something closer to what we had done in the past. It should be noted that the EGC committee values the collaborative process with other agency departments and enjoyed the opportunity to work with them in this way. Some potential options were discussed including:

· Hold two separate days – one for agency level and one for DWR
· Hold two half days – one for agency level and one for DWR
· Hold a full day for DWR and a half day for agency level

One potential theme topic was brought up – water plan support, what are we doing to support it. It is unknown how much GIS support goes into the water plan.

	Item 5: Esri User Conference

	Lead
	Jane Schafer-Kramer

	Support Information
	

	Preparation
	

	Desired Outcome
	Enterprise GIS Committee Blessing

	Time Allocation
	5 minutes

	Action Items
	



Annually our Enterprise License Agreement provides for some free passes to the ESRI UC. Last year the training and outreach subcommittee developed a set of criteria to allocate the passes, we would like the blessing of the main committee to use this process again. The process is on the portal if people want to review it.

	Item 6: Updating the GIS Portal

	Lead
	Greg Smith and Jane Schafer-Kramer

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	10 minutes

	Action Items
	GREG: Engage the committee voting members that have not attended the meetings recently to see if they would like to recommend a new delegate.



The list of voting members needs to be updated.

	Item 7: CMCC Update

	Lead
	Nancy Miller

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	5 minutes



Parcel data is still coming. CMCC meetings have been less regular lately.

	Item 8: Other Business

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	



Resource Agency Update: NAIP 2012 is being distributed by California Environmental Information Clearinghouse (CEIC). Department of Fish and Wildlife (DFW – Formerly known as DFG) is currently hosting a webservice and we can access that, if you have any issues with the webservice please contact DFW. CEIC is hosting the download version. Discussion about the requirements about the next acquisition of NAIP is 01/16/13 at 9:30 in room 518 in the resources building.

There has been an effort to update the RPS (Research Program Specialists (GIS Specialists)) Classification. There is talk about putting the exam online. Does DWR see benefit in opening this up again? DWR supports moving this online. If a statewide exam cannot be established, there will be an effort to have an agency exam.
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