Enterprise GIS Committee Portfolio Summary
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	Committee
	Project Title
	Started?
	End Date
	Schedule Flag
	Comments

	Architecture and Applications 
	Geospatial Technical Support – Module 2
	Yes
	04/29/13
	
	We anticipate on completing Module 2 project sooner than expected.  The anticipated project closing date for Module 2 is approximately 3/15/13.  The second part of the GIS Web Application knowledge transfer for SilverLight to be scheduled on 2/13.

	Architecture and Applications 
	Migration to 10.1
	No
	
	
	Need a project tracking form

	
	
	
	
	
	

	Architecture and Applications 
	ArcGIS On-Line for Organizations
	Yes
	02/28/13
	
	Final project “Best Practices/Recommendations” report still in progress as draft as of 2/6 (scheduled to be complete by 1/31) but not yet complete. Moved completion date to 2/15. Still on schedule to be presented to A&A in February. Reasons: staff workloads.

	
	
	
	
	
	

	California portion of the National Hydrography Dataset
	Stewardship Paper
	Yes
	03/13/13
	
	The last draft has not been completed yet due to workload issues. Final date pushed out.

	
	
	
	
	
	

	Data and Standards
	Data Promotion
	Yes
	01/2013
	
	New version ready for wordsmithing

	Data and Standards
	Minimum Metadata Standards
	Yes
	02/3/2013
	
	Waiting on California Technology Agency.

	Data and Standards
	Positional Accuracy
	Yes
	01/1/2013
	
	The end date of this has been pushed back.

	[bookmark: _GoBack]Data and Standards
	Zombie Crawler
	Yes
	06/2013
	
	Need to update actual dates.

	
	
	
	
	
	

	Emergency Response
	Standard Operating Guidelines
	Yes
	01/15/2013
	
	The document was completed and shared electronically during the October 11th Emergency Response GIS Specialist Training. We are delaying the "publishing" of this document until we receive authorization from FloodSAFE. So we have added this as a milestone before publishing.

	
	
	
	
	
	

	Training and Outreach 
	Brown-bag Lunch Series
	Yes
	Continual
	
	

	Training and Outreach 
	Esri Learning and Service Credits Allocation for FY 2012 – 2013
	Yes
	6/30/2013
	
	

	Training and Outreach
	Introduction to GIS classes
	Yes
	Continual
	
	

	Training and Outreach 
	Welcome Wagon
	No
	
	
	

	Training and Outreach
	2013 GIS Day
	Yes
	12/6/2013
	
	

	
	
	
	
	
	

	EGC
	CMCC – Parcel Data
	Yes
	04/01/13
	
	Christina provided parcel data users with the data. There is currently an ongoing issue of no metadata provided. There are some codes lists and data dictionaries but no complete metadata. When Christina has spare time she will draft a roles and responsibilities between DTS and Cadastral and DWR Parcel Data Consumers. The date for this roles document has been pushed out.

	
	
	
	
	
	


*Under the Committee column, if an item is highlighted yellow then it had a project update form completed this month. If the item is highlighted blue, a form is going to be submitted on it shortly.
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