GIS Day Workgroup Meeting 3/27/2013

Attendees:
Jason Harbaugh	X
Robyn Starr		X
Gary Darling		X
Christina Boggs
Jane Schafer-Kramer	X
Harry Spanglet		X
Todd Flackus
Danny Luong
Steven Springhorn	X
Marill Jacobson		X

Agenda:

10:00-10:30 – GIS Day 2012 -- Discussed highlights of the previous GIS Day. Virtual poster, could have made it, but we should go back to the either both or physical poster. There needs to be a focus. Go see interesting people from outside at GIS Day, organize GIS day as we have prior to 2012. We should let people decide their topic. 

10:30-11:15 – GIS Day 2013 – Discussed looking forward what we want to include/exclude in the next GIS Day and our approach. The audience is the GIS end users in natural resources agency; to learn, how to do better, network, and new techniques. We’ll do outreach to the end users. Look into having one or two really good speakers to give a higher level overview; Target directors, secretary, undersecretary, I.e. Jerry Meral as well as the lieutenant governor Gavin Newsom. Look at having a host, Harry Spanglet. Have technical presentations, poster session. 

Networking – poster session, have available before and after in the main auditorium. Initially talked scheduling a second meeting for more collaborative talks, but was evolved into having breakout sessions during GIS day to formalize more of the networking.  For Speakers, call to the natural resources agency. Work with existing relationships to establish speakers. Could work in more speakers and have break out groups, would have to figure out logistics. Webexing the breakout sessions would take extra work. Breakout sessions could be led and managed by an individual. Some examples include web mapping/publishing, remote sensing, geology, groundwater, wildlife, landuse etc. Showcase IT GIS people like Dana, Wyatt, Mateo at conservation. Web services audience – start basic and then build from that. Keep the most popular breakout session in the main room. Keep it simple and keep it to about 3-4 sessions. Perhaps combine breakout sessions. Keep audience and goals in mind. Find people to manage the sessions and have enough sessions to fit the projected audience in the big room; can reserve up to four rooms. Try to get the Bonderson hearing room. 

Have a closing speaker to keep everyone together. Have a food room for snacks. Main Auditorium Room reserved for Tuesday the 19th of November.

[bookmark: _GoBack]11:15-11:30 – Set up a recommended meeting schedule for GIS Day 2013. Such as deadlines for submittal, when we want certain things accomplished. We decided to follow the timeline proposed by Jane. Jane will take on contacting the lieutenant governor, Gary get in touch with Jerry Meral, Deputy Secretary for the delta, and perhaps look at John Laird. Jason will schedule next meeting for the end of April. Ideas will be passed back and forth between now and then.

