Enterprise GIS Committee Meeting Agenda

Location			IWM Conference Room
				Second Floor
				Bonderson Building
				Sacramento 

Date				May 8, 2013
Time				10:00 AM – 11:30 AM

	Attendees
	Organization

	Greg Smith
	DSIWM

	Jane Schafer-Kramer
	BDO

	Teri Fong
	DES

	Tim Kennelly
	O&M

	Christina Boggs
	DSIWM

	Chris Scobba
	NCRO

	Aaron Cuthbertson
	DSIWM

	Brett Wyckoff
	DIRWM

	Joel Dudas
	FESSRO

	Jose Palomo
	O&M



	Item 1: Portfolio Summary Review

	Lead
	Greg Smith with subcommittee chairs.

	Support Information
	Portfolio Summary 
Individual Project Tracking Sheets (posted on the portal)

	Preparation
	None

	Desired Outcome
	Update on subcommittees and their work

	Time Allocation
	20 minutes

	Action Items
	



The portfolio summary uses colors to signify how on time the project is doing, there are a lot of projects that are “green” so we’re doing well. There are some projects tracking forms that were updated this month so please feel free to review either the Project Tracking Summary or the individual project tracking forms located within each specific subcommittee’s library folders on the portal. If you need help finding these, please feel free to ask Christina.

	Item 2: New Projects

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Identify projects that are not listed on the Portfolio Summary tracking form, but should be.
Assign projects to subcommittees.

	Time Allocation
	5 minutes

	Action Items
	



Nothing new identified.

	Item 3: Stewardship

	Lead
	Greg Smith

	Support Information
	

	Preparation
	None

	Desired Outcome
	Stewardship submissions:
	Canals
	Ground Water Basins


	Time Allocation
	15 minutes

	Action Items
	



We have like 6 or 7 data stewardship proposals now, not all of them are listed here. Joel would like these to progress as far as they can go next week. If anyone has additional enterprise data, legacy data or external data please feel free to submit your dataset.

As some background on how the enterprise system is set to function, we’ve created these procedures and infrastructure to support them in order to share authoritative data across the department. Each data set has a series of steps (read them here) and forms that you can find here. If you are interested in becoming a data steward, talk to Joel Dudas or Greg Smith.


	Item 4: Student Volunteers

	Lead
	Christina Boggs

	Support Information
	

	Preparation
	None

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	Christina to set up a form for volunteers



There have been volunteers approaching Christina asking if she has any recommendations for where they could volunteer. Joel and Jose said they both could use volunteers. Christina offered to set up a form/posting listing to facilitate this. Ask Christina if you are interested in this.

	Item 7: California GIS User Group Meeting Update

	Lead
	Nancy Miller/Christina Boggs

	Support Information
	

	Preparation
	

	Desired Outcome
	Informational

	Time Allocation
	5 minutes

	Action Items
	



The old CMCC group was recently split into a GIS User Group and a GIS Leadership group. The GIS Leadership Group met for the first time recently. The California State Government GIS User Group is going to have its second meeting in July. Future emails about this will be sent out over the California GIS Council and CMCC email lists. See the front page of the EGC portal for links to subscribe.

	Item 8: California GIS Leadership Council

	Lead
	Greg Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	Thanks for the comments on the standards

	Time Allocation
	10 minutes

	Action Items
	Greg will post comments on the standards.



Jane was able to attend for DWR, there were lots of organizations represented. There were three new objectives outlined. One of the main topics brought up was the need to modernize the GIS classifications for the state so that positions can be appropriately filled. CalHR agreed to post the GIS exams as open-continuous-online exams.

Scott Gregory had sent Greg three documents to review, he sent them out for us to review. Greg received some comments back and forwarded them along to Scott. Those three proposed standards are map Layout standards, minimum metadata standards, and data delivery standards. Greg posted the documents and comments on the Portal at:
	https://dwrgis.water.ca.gov/library/-/document_library/view/4663474


Scott Gregory announced that his shop is becoming a service center so you can hire his staff for assistance.

	Item 9: ArcGIS for Organizations Report

	Lead
	Aaron Cuthbertson

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	10 minutes

	Action Items
	



In the A&A subcommittee they decided that there was a need to evaluate the ArcGIS Online for Organizations, a workgroup was formed to do this. This is a cloud based content management system. Users input data and you can select the options to share private/groups/public. The workgroup reviewed the system and produced a report. This report is available on the portal.
The workgroup made recommendations within the report. The report outlines some cautions about data availability and other issues. There is supposed to be an active directory sign-on integration piece but this release has been very delayed and is still not available. One of the problems, having a sign-on that is different from your network login, means people forget their user name and password. This is a handy tool to use but it does not replace having ArcServer here.

Recommendations
1. Before this option is widely distributed, we need to wait for Active Directory (AD) integration.
2. We need to increase the number of administrators if DWR is going to use this across the department. There should be at least one administrator per division, for those divisions that will use it.
3. Data publishing can be across the department or public. There needs to be a modification to allow the default security settings to change. (Comment from the meeting – does this mean that the public affairs office should be a part of this process?)
4. Groups can be created within DWR. This is limited to just one layer (no nested groups). This is a good way to share data though. You can belong to different groups or many groups. There should be some management/structure to this (administrators should be watching this).
5. There are practices that can conserve credits. DWR is limited to 20,000 credits annually. In all of the testing, we have only used 50 credits. There is some training that should be done to help educate people on their credit usage behaviors. Administrators should monitor credit use. Training can be done in a best practices document. The remaining credits do not roll-over annually. (No roll-over minutes here)
6. Just because you can publish data to the web doesn’t mean you are good at it or that the data is good for being consumed in a web environment. There are things that you can do to reduce the complexity of data (ways you can generalize data) before you zoom in. The skills for preparing data for online consumption are not something the average ArcGIS Desktop user has to think about regularly. The danger is that you can quickly deploy poor quality maps.

	Item 10: Other Business

	Lead
	Greg  Smith

	Support Information
	

	Preparation
	

	Desired Outcome
	

	Time Allocation
	

	Action Items
	



Programs have expressed a need for more assistance and support from DTS’ Enterprise GIS services. Please send Greg details if you are having issues.

Wyatt made a lot of comments about the GIS Web Application standards, these should be addressed. Maybe while we are editing them we should think about adding a spreadsheet/chart something about Mapping APIs – add to the GIS Web Applications. This will be added to the A&A subcommittee meeting.
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